
Greater la ung LM 
Integrated Development Plan 
IDP Amendment 
2015/16 

1 st Draft to IDP Rep Forum 
27 March 2015 



CONTACT DETAILS 



Greater la ung LM 


Private Bag X1048 
Main Sheet 
la ung 
8580 

Ihe Mayor: 
MrKlobelo 
(053) 994 9600 

Ihe Municipal Manager: 
Katlego Gabanakgosi 
(053) 994 9400 


Enquiries: 

Strategic Manager: 
Steyn de J ager 
(053)9949400 
stevn(ataunqlm.co.za 


Page 2 of 126 


TABLE OF CONTENTS 



Executive Summary 


1. INTRODUCTION 6 

1.1. Abbreviations: 6 

2. THE PLANNING PROCESS 7 

2.1. Institutional Arrangements, Roles and Responsibilities in the IDP Process: 7 

2.1.1. The Mayor: 7 

2.1.2. The Municipal Council: 7 

2.1.3. The IDP Representative Forum: 7 

2.1.4. The Ward Councillors & Ward Committees: 7 

2.1.5. The Community Development Workers: 7 

2.1.6. The Portfolio Committees (Project Task Teams) 7 

2.1.7. The Municipal Manager: 8 

2.1.8. Strategic Manager: 8 

2.1.9. The IDP Coordinator: 8 

2.1.10. The Communications Officer: 8 

2.1.11. Management Committee (Senior Management Meetings) 8 

2.1.12. The Budget Steering Committee (Extended Exco): 9 

2.1.13. Other Role Players will be: 9 

2.2. Process Plan 9 

3. COMMUNITY BASED PLANNING 10 

4. STATE OF GTLM 22 

4.1. Dynamic Demographic Profile of GTLM 22 

5. VISION, MISSION & VALUES 23 

6. INTEGRATED PROGRAMMES 24 

6.1. Introduction to Integrated Programmes 24 

6.2. Summary - Status of Integrated Programmes 25 

7. FINANCIAL CLUSTER 26 

7.1. Budget Summary 26 

7.1.1. Five Year Capital Investment Programme of Own Revenue 30 

8. INSTITUTIONAL CLUSTER 31 

8.1. Organizational Structure 31 

8.2. Employment Equity Plan (EEP) 47 

8.3. Workplace Skills Plan and Programme 50 

8.4. Occupational Health and Safety Plan 51 

8.5. Employee Wellness Programme 51 

9. SPATIAL PERSPECTIVE 52 

9.1. Spatial Development Framework (SDF) 52 

9.2. Land Use Management Scheme 52 

9.3. Integrated Environmental Management Plan and Programme 52 

9.4. Taung Precinct Plan 52 


Page 3 of 126 


10. INFRASTRUCTURE CLUSTER 53 

10.1. Water Services Development Plan and Programme (WSDP) 53 

10.2. Integrated Waste Management Plan and Programme (IWMP) 53 

10.3. Integrated Transport Plan and Programme(ITP) 53 

11. SOCIAL CLUSTER 54 

11.1. Integrated Poverty Reduction and Gender Equity Plan and Programme 54 

11.2. Disaster Management Plan 54 

11.3. Integrated HIV/AIDS Plan and Programme 54 

11.4. Human Settlement Plan and Programme 55 

12. ECONOMIC CLUSTER 56 

12.1. Greater Taung Local Economic Development Strategy 56 

12.2. Taung CBD Revitalization Strategy 58 

12.3. Taung Precinct Plan 58 

12.4. Neighbourhood Development Programme 58 

13. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 59 

13.1. Powers and Functions 59 

13.1. Strategic Objectives 61 

14. GTLM PROJECT REGISTER 65 

14.1. PROJECTS TO BE COORDINATED BY THE DIRECTOR INFRASTRUCTURE DEVELOPMENT 66 

14.1.1. ROADS & STORMWATER INFRASTRUCTURE 66 

14.1.2. ELERICITY PROVISION 67 

14.1.3. WATER PRROVISION 71 

14.1.4. SANITATION PROVISION 72 

14.2. PROJECTS TO BE COORDINATED BYTHE DIRECTOR LAND USE, RURAL DEVELOPMENT AND HUMAN 

SETTLEMENT: 76 

14.3. PROJECTS TO BE COORDINATED BYTHE DIRECTOR COMMUNITY SOCIAL SERVICES 78 

14.1. EXTERNAL PROJECTS 79 

14.1.1. PROJECTS TO BE FUNDED AND IMPLEMENTED BY THE DR RUTH S MOMPATI DM (MTREF) 79 

14.1.1. PROJECTS TO BE FUNDED AND IMPLEMENTED BY NATIONAL AND PROVINCIAL DEPARTMENTS 81 

14.1.2. PROJECTS TO BE FUNDED AND IMPLEMENTED BY THE DEPARTMENT OF AGRICULTURE 81 

15. PERFORMANCE MANAGEMENT 82 

15.1. PMS Framework (Policy) and Performance Plan 82 

16. CONSULTATION AND APPROVAL PHASE 125 

16.1. Consultation and Public Participation 125 

16.2. Approval by GTLM 125 

16.3. Submission and Publication of the IDP 125 

17. CONCLUSION 126 


Page 4 of 126 





Executive Summary 


Hie Greater Taung Local Municipality did 
compile and approve a five year IDP after 
the Local Government elections in 2011. 

Most of the content of this IDP is still 
relevant and applicable but Greater 
Taung LM did consider the findings of the 
Auditor General and opted to do some 
amendments to address the issues raised 
by the Auditor General. 

One of the areas of concern was the 
measurability of the Performance 
Objectives and Targets as well as the 
synergy and alignment between the IDP 
and Performance targets. 

It is within this background that The 
Greater Taung Local Municipality 
compiled this amendment of the 2012/17 
five yearasadviced by The Department of 
Local Government. 

Another aspect that was considered and 
taken seriously is the amendments that 
were proposed by the residents of all the 
respective wards. 

Ward Councillors were requested via the 
Office of The Speaker to consult 
communities and to confirm the 
developmental priorities of the previous 
year. 

The main challenge in this amendment as 
in all previous years to prioritize previous 
and current issues in such a manner that 
resources will be spread to all comers of 
G1LM and at the same time preventing 
fragmentation to address the most basic 
needs of residents. 


It is also a challenge to balance the 
limited resources between areas where 
rates and taxes are paid by residents and 
who expects a good service and on the 
other hand to address the backlog of 
basic infrastructure in other deep rural 
areas. 

It is important to take note that this IDP is a 
future plan but it does not mean that 
resolutions of Council with regard to 
previously approved project priorities and 
projects lists, local and at district level, are 
omitted orreplaced. 

The Portfolio Committees (Project Task 
Teams) also considered previous priorities 
in their plans and SDBIPsand in principle is 
still relevant as resolved by the IDP Rep 
Forum and Council. 

Notice should be taken that it was 
decided during the Strategic Planning 
Sessions that G1LM should re -consider the 
platform or committee at which 
prioritization of all projects for G1LM as an 
institution should be determined and 
linked to the budget. 

Currently this work is being done at the 
Project Task Teams relevant to the sector 
and recommended to Exco which then 
recommends to the IDP Rep Forum for final 
approval by Council. 
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1. Introduction 


1. 1. Abbreviations: 

The abbreviations used in the IDP are language that is commonly used between 
planners, officials and councillors to refer to certain documentations or processes 
forthe sake of quickercommunication. 


The following list of abbreviations is commonly used in all spheres of government: 



Institutions and Spatial References: 

CBD 

Central Business District 

CoGTA 

Department Of Cooperative Governance And Traditional Affairs 

DDLG&1A 

Department Of Developmental Local Government And Traditional Affairs 

DrRSMDM 

Dr Ruth SMompati District Municipality 

GIS 

Geographical Information System 

GUM 

GreaterTaung Local Municipality 

m 

National Treasury 

NWPG 

North West Provincial Government 


legislation: 

MSbuctA 

Municipal StructuresAct 

MSysA 

Municipal Systems Act 

MFMA 

Municipal Finance Management Act 




Strategic Documents, Integrated Programmes: 

CROP 

Comprehensive Rural Development Programme 

C\NP 

Community Works Programme 

EEP 

Employment Equity Plan 

EMP 

Environmental Management Plan 

EPMSP 

Expanded Public Works Programme 

IDP 

Integrated Development Plan 

ISDP 

Integrated Sustainable Development Plan 

np 

Integrated Transport Plan 

IWMP 

Integrated Waste Management Plan 

LED 

Local Economic Development 

LUMS 

Land Use Management Sc heme 

NDP(NT) 

Neighbourhood Development Programme - National Treasury 

NDP 

National Development Plan 

NGP 

New Growth Path 

PMS 

Performance Management System 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 

WSDP 

Water Services Development Plan 

WSP 

Workplace Skills Plan 

RBIG 

Rural Bulk Infrastructure Grant 

RHIG 

Rural Flousing Infrastructure Grant 
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2. The Planning Process 


2.1. Institutional Arrangements* Roles and Responsibilities in the IDPFYocess: 

2.1.1. The Mayor 

• Will chair the IDP Representative Forum meetings and ensure compliance to 
legislation with regard to all IDP & PMS processes. 

• Table all relevant documentation as legislated to Council, where applicable 
to take notice and where applicable to be approved. 

2 . 1 . 2 . Hie Municipal Council: 

• Considersand adoptthe IDP pnocessplan. 

• Responsible for the adoption of the Draft and Final IDP & Budget. 

2.1.3. The IDP Representative Fornm: 

• Will be chaired by the Mayor, 

• Form a structured link between the municipality and representatives of the 
public. 

• Represent the interests of various constituencies in the IDP review process. 

• Provide a means to transfer and clarify information between all the 
stake holder representatives including the municipality. 

• Provide an organizational mechanism for discussion, negotiation and 
decision-making between the stake holders and municipality. 

• Coordination and alignment in planning and service delivery. 

• Monitorthe performance of the planning and implementation process. 

• Consider and discuss all recommendations and input from the IDP & Budget 
Steering Committee and Performance presentations of Directors. 

• Recommend the Final IDP to the Council forapproval. 

2.1.4. The Whrd Councillois&V\ferd Committees: 

• Facilitate identification and conceptualization of community needs and 
compile Ward Plans. 

• Will be the key-role-players to communicate all information to the 
communities, to ensure that all needs and issues will be included in the IDP 
Document. 

• Oversight role on Programme and Project implementation. 

2.1.5. The Community Development Workers: 

• Assist Ward Councillors with coordination of the CBP Process, gathering of 
baseline information and compilation of Ward Plans. 

2.1.6. The Portfolio Committees (Project Task Tea ms) 

• Will be part of Project Task Tea ms relevant to the sector and the portfolio for 
technical assistance on programmes and projects. 

• Co-opt resource personsto serve on the PTTs. 

• Consider input from SeniorManagementand/orManagementCommittee. 
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• Recommend to the IDP Steering Committee and/or Exco, the Priority CBP 
Issues, Objectives, Strategies, Performance Indicators, Pmgmmmes & Projects 
with budget allocation for implementation. 

2.1.7. The Municipal Manager: 

• Will chairthe IDP Management Committee. 

• Will ensure compliance, as delegated in the Delegation Framework, with 
regard to all relevant IDP and PMSregulationsand legislation. 

2 . 1 . 8 . Strategic Manager 

• Responsible for the preparation of the Process Plan. 

• Will manage and co-ordinate the IDP Process. 

• Consolidate all relevant in put from Ward Plansand Other Stakeholder input. 

• Do research that will inform the IDP. 

• Responsible for the daily coordination of the planning process and day to 
day activities. 

• Ensure that the planning process involves all relevant role players, is strategic 
and implementation focused. 

• Respond to comments. 

• Ensure pnoperdocumentation. 

• Adjust IDP in accordance with MEC and IDP Assessment proposals. 

• Compile the Draft and Final IDP. 

• Compile the Draft and Final Top LayerSDBIP. 

2.1.9. The IDPCooidinator 

• Will assist the Strategic Manager to make all arrangements necessary to 
comply with the IDP process plan, including research and Community 
Pa rtic ipation. 

• Will work together with the Political Support Staff to ensure compliance w.r.t. 
Community Participation, Imbizosand Publications. 

• Will draft and consolidate all reports relevant to community participation 
processes. 

• Will assist the Strategic Managerorthe Manager responsible fordevelopment 
of the IDP with administrative and logistical arrangements. 

2 . 1 . 10 . Hie Communications Officer 

• Will coordinate and ensure communication to the general public as requited 
by legislation. 

• Will ensure the publication of all documentation asrequired by legislation. 

2 . 1 . 11 . Management Committee (Senior Management Meetings) 

Will be chaired by the Municipal Manager, and consist of senior officials who 
will take responsibility forand assist in: 

• the drafting of the process plan; 

• do research and analysison statusquo information; 

• the Portfolio Committee (PTO to formulate objectives, strategies and 
performance indicators to be finally discussed atthe IDP Rep Forum; 

• provision of relevant sector information; 

• provision of budget information; 

• prepare and integrate programmes & project proposals as determined by 
the PTT; 

• development of Core Componentsof the IDP aslegislated; 

• development of Integrated Sector, Financial and Other Programmes and 
Plans as determined in the IDP methodology; 
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• preparing the Top LayerSDBIP and Technical SDBIPS; 

• signing of all Performance and Contract related documents; 

• preparation of all Performance Related documents and reports as required 
by The Performance Regulations, PM S Fra me work and relevant legislation; 

• present to the IDP Rep Forum the past performance of the directorate aswell 
as the Top LayerSDBIP with measurable Key Performance Indicators for the 
new financial year. 

2.1.12. The Budget Steeling Committee (Extended Exco): 

• Will be chaired by Mayor and consist of EXCO members and senior 
management. 

• Will consider and discuss the Budget input and recommendations of the 
Portfolio Committees (PTTs) and ensure linkage to the CBP and Draft IDP 
priorities. 

• Will prepare recommendationsto Exco. 

2.1.13. Other Role Playeis will be: 

• Provincial Departments 

• (will be engaged at district level). 

• DrRuth SMompati District Municipality 

• Traditional Leaders. 

• Service Agencies. 

• Consultants. 

• NGO & C BOs. 


2.2. Process Plan 

❖ The IDP/Budget and PMS Process Plan was approved during August 2014 and notice 
should be taken that the Process Plan did address the Performance Related activities 
that need to be implemented. 

❖ The Process Plan is included in the section that deals with Performance Management. 
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3. Community Based Planning 


Since the inception of Community Based Planning the GTLM did went through the facilitation 
process annually. 

Ihisprocessensunesthatcommunitiescan influence and own the priorities in the IDP. 

The priorities of the current CBP were confirmed by some wards while other wards still need 
to ensure that their wards a re consulted and priorities a re confirmed. 

Some of the wards did do amendments on their priorities due to some projects that were 
implemented and/orcircumstancesthat might have changed with regard to the priorities in 
villages. 


The Updated and Amended Priorities for a II Wardsand Villagesare asfollows: 

Please take note that were it is indicated as "No Changes" in the right hand column it 
means thatthe Ward Councillors hasconfimned thatthe current priorities is still relevant. 


COMMUNITY BASED PRIORITIES PER WARD AND VILLAGE 

INPUT FROM WARD COUNCILLORS TO 
INFORM THE PRIORITY NEEDS FOR THE 
2015/16 IDP AMMENDMENT 

WARD 

VILLAGE 

PRIO 

SECTOR 

PRIORITY NEEDS FROM 
PRIOR YEAR 2014/15 

1 

Boipelo 

1 

Housing 

800 Houses are needed 

No Changes 

1 

Boipelo 

2 

Roads & SW 

Internal Road Maintenance & 
Upgrading 

No Changes 

1 

Boipelo 

3 

Sport Facilities 

Sports & Recreation 

No Changes 

1 

Farms 

1 

Roads & SW 

Roads 

No Changes 

1 

Farms 

2 

Sanitation 

230 households need sanitation 

No Changes 

1 

Farms 

3 

Water 

230 Households need running 
water 

No Changes 

1 

Letlhapong 

OLD 

Roads & SW 


No Changes 

1 

Lykso 

1 

Housing 

60 Houses are needed 

No Changes 

1 

Lykso 

2 

Water 

60 households need water 
reticulation 

No Changes 

1 

Lykso 

3 

Health 

Clinic 

No Changes 

1 

Lykso RDP 

OLD 

Electricity 


Planned for 2016/17 

1 

Reivilo 

1 

Electricity 

Prepaid Meters 

Programme in progress at 20% 

1 

Reivilo 

2 

Roads & SW 

Proper roads are needed 

No Changes 

1 

Reivilo 

3 

Sanitation 

Sewer System 

No Changes 

1 

Reivilo RDP 

OLD 

Electricity 


No Changes 

1 

Vaaltyn 

1 

Community Hall 

Pension Paypoint Needed 

No Changes 

1 

Vaaltyn 

2 

Roads & SW 

30m SW from tarred road to 
Vaaltuin 

No Changes 

1 

Vaaltyn 

3 

LED 

Food Garden 

No Changes 

2 

Dryharts (Station) 

1 

Housing 

1000 Houses are needed 

No Changes 

2 

Dryharts (Station) 

2 

Sport Facilities 

Close Ground 

No Changes 

2 

Dryharts (Station) 

3 

Roads & SW 

External Road 

No Changes 

2 

Khaukhwe 

1 

Roads & SW 

3km of the road from Moretele to 
Khaukhwe is in a bad condition 

No Changes 

2 

Khaukhwe 

2 

Housing 

Housing 

No Changes 

2 

Khaukhwe 

3 

Health 

Clinic 

No Changes 

2 

Maganeng 

1 

Roads & SW 

9 km of the road from Moretele to 
Maganeng is in a bad condition 

No Changes 

2 

Maganeng 

2 

Housing 

Housing 

No Changes 

2 

Maganeng 

3 

Roads & SW 

SW Drainage 

No Changes 
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COMMUNITY BASED PRIORITIES PER WARD AND VILLAGE 

INPUT FROM WARD COUNCILLORS TO 
INFORM THE PRIORITY NEEDS FOR THE 
2015/16 IDP AMMENDMENT 

WARD 

VILLAGE 

PRIO 

SECTOR 

PRIORITY NEEDS FROM 
PRIOR YEAR 2014/15 

2 

Matlhako II 

1 

Roads & SW 

During raining season there is 
flooding 

No Changes 

2 

Matlhako II 

2 

Water 

110 Households are far from 
standpipes 

No Changes 

2 

Matlhako II 

3 

Housing 

Housing 

No Changes 

2 

Moretele 

1 

Roads & SW 

During raining season there is 
flooding 

No Changes 

2 

Moretele 

2 

Housing 

Housing 

No Changes 

2 

Moretele 

3 

Electricity 

Electricity 

Planned for 2017 

2 

Ntswanahatshe 

1 

Community Hall 

Community Meetings 

No Changes 

2 

Ntswanahatshe 

2 

Housing 

Housing 

No Changes 

2 

Ntswanahatshe 

3 

Roads & SW 

Road 

No Changes 

3 

Ditompong 

1 

Sanitation 

Approximately 165 houses need 
sanitation 


3 

Ditompong 

2 

Community Hall 

Pension Paypoint Needed 


3 

Ditompong 

3 

Housing 



3 

Leshobo 

1 

Roads & SW 

13m Bridge is needed to prevent 
water from flowing into peoples 
homes 


3 

Leshobo 

2 

Community Hall 

Pension Paypoint Needed 


3 

Leshobo 

3 

Electricity 


Planned for 2016 

3 

Leshobo 

OLD 

Roads & SW 



3 

Loselong 

1 

Health 

Clinic 


3 

Loselong 

2 

Community Hall 

Pension Paypoint Needed 


3 

Loselong 

3 

Electricity 



3 

Loselong 

OLD 

Electricity 


Project completed 2014/15 

3 

Mase 

1 

Roads & SW 

500m SW needed from Mase to 
Leshobo 


3 

Mase 

2 

Community Hall 

Pension Paypoint Needed 


3 

Mase 

3 

Sanitation 



3 

Matlhababa 

1 

Water 

Water (Connection of taps) 


3 

Matlhababa 

2 

Roads & SW 

Bridges & SW Drainage 


3 

Matlhababa 

3 

Electricity 

35 Houses need to be connected 


3 

Qho 

1 

Community Hall 

Pension Paypoint Needed 


3 

Qho 

2 

Health 

Clinic 


3 

Qho 

3 

LED 

LED 


4 

Dryharts 

1 

Roads & SW 

Paving of Internal Roads and 
there is limited access to villages 
during rainy season 


4 

Dryharts 

2 

LED 

Sewing Project 


4 

Dryharts 

3 

Housing 

450 Houses needed 


4 

Dryharts 

OLD 

Community Hall 


600m 2 Community Hall completed in 2013 

4 

Dryharts Ext 

OLD 

Electricity 


Project ongoing at 95% (left with 
energising) 

4 

Lohatlheng 

1 

Roads & SW 

Roads & SW 


4 

Lohatlheng 

2 

LED 

LED 


4 

Lohatlheng 

3 

Housing 

Housing 


4 

Pompong 

1 

Roads & SW 

Roads & SW 


4 

Pompong 

2 

LED 

LED 


4 

Pompong 

3 

Housing 

Housing 


4 

Sitting Polar 
(Myra) 

1 

Community Hall 

Pension Paypoint Needed 


4 

Sitting Polar 
(Myra) 

2 

Roads & SW 

Paving of Internal Roads 


4 

Sitting Polar 
(Myra) 

3 

Housing 

200 Houses needed 


5 

Matlhako 1 

1 

Community Hall 

Pension Paypoint Needed 

Community Hall Renovations 

5 

Matlhako 1 

2 

Roads & SW 

Road to Cemeterie 

Roads And Storm Water 

5 

Matlhako 1 

3 

LED 

LED 

Housing 500 
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COMMUNITY BASED PRIORITIES PER WARD AND VILLAGE 

INPUT FROM WARD COUNCILLORS TO 
INFORM THE PRIORITY NEEDS FOR THE 
2015/16 IDP AMMENDMENT 

WARD 

VILLAGE 

PRIO 

SECTOR 

PRIORITY NEEDS FROM 
PRIOR YEAR 2014/15 

5 

Matlhako II 

1 

Community Hall 

Pension Paypoint Needed 

Service Provider just been appointed on a 
Design & Build for 300m 2 Community hall 

5 

Matlhako II 

2 

Roads & SW 

Roads & SW 

Housing 500 

5 

Matlhako II 

3 

LED 

LED 

Water And Sanitation 

5 

Pudimoe 

1 

Roads & SW 

Stormwater 

lkmStormwater Channel completed in 
2011 

5 

Pudimoe 

2 

LED 

LED 

Led 

5 

Pudimoe 

3 

Housing 

500 Houses are needed 

Housing 500 

5 

Pudumoe 

OLD 

Roads & SW 


3.5km road from Motimalenyora to 
Township & Cemetery road completed in 
2011 

6 

Cokonyane 

1 

Housing 

50 Houses are needed 

Mmakanyane Road-Paving And Bridge 

6 

Cokonyane 

2 

Water 

Repair and maintain damaged 
and leaking pipes 

Housing 

6 

Cokonyane 

3 

Electricity 

New Connections (28) & In-fills 
(32) 

Project planned for 2015/16 

6 

Mogopela A 

1 

Housing 

150 Houses are needed 

Housing 

6 

Mogopela A 

2 

Water 

Repair and maintain leaking 
pipes & Reticulation 

Roads Paving Roma) 

6 

Mogopela A 

3 

Electricity 

New Connections (30) & In-fills 
(20) & Bulk 

Project planned for 2015/16) 

6 

Mogopela B 

1 

Housing 

150 Houses are needed 

Housing 

6 

Mogopela B 

2 

Water 

Repair and maintain leaking 
pipes & Reticulation 

Water Extension 

6 

Mogopela B 

3 

Electricity 

New Connections (35) & In-fills 
(42) & Bulk 

Project planned for 2016/17 

6 

Myra 

1 

Housing 

100 Houses are needed 

Water New Connection 

6 

Myra 

2 

Water 

Repair and maintain leaking 
pipes & Reticulation 

Electricity 

6 

Myra 

3 

Electricity 

New Connections (52) & In-fills 
(60) & Bulk 

Project planned for 2016/17 

7 

Diretsaneng - Sub 

1 

Electricity 

Electricity 


7 

Diretsaneng - Sub 

2 

LED 

Food Garden 


7 

Diretsaneng - Sub 

3 

Housing 

Housing 


7 

Gasebusho 

1 

Electricity 

Electricity 


7 

Gesebusho 

2 

Water 

Water 


7 

Gesebusho 

3 

Roads & SW 

Roads 


7 

Letlhapong 

1 

Roads & SW 

Bridge 


7 

Letlhapong 

2 

LED 

Food Garden 


7 

Letlhapong 

3 

Education 

Scholar Transport 


7 

Mokgareng 

1 

Community Hall 



7 

Mokgareng 

2 

High Mast Lights 



7 

Mokgareng 

3 

Sport Facilities 

Sports Ground 


7 

Motlhajeng - Sub 

1 

Electricity 

Electricity 


7 

Motlhajeng - Sub 

2 

Water 

Water 


7 

Motlhajeng - Sub 

3 

Roads & SW 

Roads 


7 

Takaneng 

1 

Roads & SW 

Roads 


7 

Takaneng 

2 

Education 

School 


7 

Takaneng 

3 

Housing 

Housing 


7 

Taung Ext. 4 or 6? 

OLD 

Electricity 



8 

Itireleng 

1 

Electricity 

41 Households need 
electrification 

No Changes 

8 

Itireleng 

2 

Roads & SW 

Paving of road from N18 to 
Itireleng 

No Changes 

8 

Itireleng 

3 

Water 

Water 

No Changes 

8 

Lokgabeng 

1 

Community Hall 


No Changes 

8 

Lokgabeng 

2 

Electricity 

109 Households need 
electrification 

Project completed in 2013/14 

8 

Lokgabeng 

3 

Health 

Clinic 

No Changes 
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COMMUNITY BASED PRIORITIES PER WARD AND VILLAGE 

INPUT FROM WARD COUNCILLORS TO 
INFORM THE PRIORITY NEEDS FOR THE 
2015/16 IDP AMMENDMENT 

WARD 

VILLAGE 

PRIO 

SECTOR 

PRIORITY NEEDS FROM 
PRIOR YEAR 2014/15 

8 

Majaneng 

1 

Education 

School - Primary 

No Changes 

8 

Majaneng 

2 

Roads & SW 

Access Road from Mokassa 1 to 
Majaneng 

No Changes 

8 

Majaneng 

3 

Community Hall 


No Changes 

8 

Mokassa 1 

1 

Roads & SW 

Access road from N18 to 
Mokassa 2 

No Changes 

8 

Mokassa 1 

2 

Health 

Clinic 

No Changes 

8 

Mokassa 1 

3 

Community Hall 


No Changes 

8 

Rooival phase 2 
ext 

OLD 

Electricity 


Project ongoing (left with ernergising) 

8 

Rooiwal 

1 

Education 

School - Extension 

No Changes 

8 

Rooiwal 

2 

Roads & SW 

Paving of road from N18 to 
Rooiwal 

No Changes 

8 

Rooiwal 

3 

Roads & SW 

Bridge 

No Changes 

8 

Takapoki 

OLD 

Water 


No Changes 

8 

Takapori 

1 

Community Hall 


No Changes 

8 

Takapori 

2 

Cemeteries 

Cemetery 

No Changes 

8 

Takapori 

3 

Education 

Early Learning Centre 

No Changes 

9 

Buxton 

1 

Community Hall 



9 

Buxton 

2 

Roads & SW 

10km SW needed from Buxton to 
Thomeng 

Parks 

9 

Buxton 

3 

Parks 


Information 

9 

Buxton 

OLD 

Roads & SW 



9 

Lower Majeakgoro 

1 

Roads & SW 

Road D201 


9 

Lower Majeakgoro 

2 

Electricity 


Project completed in 2013/14 

9 

Lower Majeakgoro 

3 

Libraries 

Library 


9 

Marotaneng 

1 

Roads & SW 

D201 

Paving Of Road To Mokassa 2 

9 

Marotaneng 

2 

Electricity 


Community Hall 

9 

Marotaneng 

3 

Parks 


Library 

9 

Motsweding 

1 

Roads & SW 

5km of the road from Motsweding 
to Thomeng needs to be paved - 
D201 


9 

Motsweding 

2 

Community Hall 

Community Meetings 


9 

Motsweding 

3 

Libraries 



9 

Tamasikwa 

1 

Roads & SW 

No access roads 

Water 

9 

Tamasikwa 

2 

Water 

117 Households are still using 
using boreholes 

Tared Road Takaneng, Buxton And 
Tamasikwa 

9 

Tamasikwa 

3 

Community Hall 



9 

Thomeng 

1 

Water 

45 Households are still using 
boreholes 

Water 

9 

Thomeng 

2 

Roads & SW 


Community Hall 

9 

Thomeng 

3 

Sanitation 

45 Households need sanitation 

Takaneng Pay-Points 

9 

Tlapeng 

1 

Water 

Bulk Water Supply 


9 

Tlapeng 

2 

Electricity 

105 Households need electricity 
in-fills 

Project completed for 2013/14 

9 

Tlapeng 

3 

Sanitation 

130 Households need sanitation 


10 

Cokonyane 

1 

Electricity 

Approximately 150 households at 
Dishenting need electrification 

Project planned for 2016/17 

10 

Cokonyane 

2 

Roads & SW 

Paving of Internal Roads 

Dishenting Ext New Connections 
(Electricity) 

10 

Cokonyane 

3 

Sanitation 

Approximately 100 Households 
need sanitation 

Cemetry 

10 

Cokonyane 

OLD 

Water 



10 

Hellenspan 

1 

Roads & SW 

No connector road from 
Hellenspan to Phache, Improve 
road between Hellenspan and 
Cokonyane 


10 

Hellenspan 

2 

Water 

Approximately 35 Households 
need extension of standpipes and 
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new water tanks 


10 

Hellenspan 

3 

LED 

Boresetje Food Garden 


10 

Madibaneng 

1 

Roads & SW 

No connector road between 
Madibaneng and Modimong 

2.5km road completed in 2013 

10 

Madibaneng 

2 

Sport Facilities 

Soccer Ground 

Leather Project 

10 

Madibaneng 

3 

LED 

Leather Project 


10 

Mamashokwane 

1 

Electricity 

Extension to Areas not Covered 

Project planned for 2016/17 

10 

Mamashokwane 

2 

Roads & SW 

Bridge to be built between 
Mamashokwane and Modimong 


10 

Mamashokwane 

3 

LED 

Goat Farming 


10 

Modimong 

1 

Roads & SW 

Access Road: Cokonyane to 
Modimong 

2km road completed in 2012 

10 

Modimong 

2 

Electricity 

50 Households need 
electrification 

Project planned for 2015/16 

10 

Modimong 

3 

Water 

Approximately 150 Households 
need extension of standpipes 

Clinic 

10 

Phache 

1 

Roads & SW 

No connector road from 
Hellenspan to Phache, Connector 
road from D210 to be paved 


10 

Phache 

2 

Water 

Approximately 68 Households 
need extension of pipes and taps 


10 

Phache 

3 

Electricity 

Infills and Electricity to Phache 
Ext, 

Project planned for 2015/16 

10 

Setlhabeng 

1 

Roads & SW 

Roads: Internal & SW 


10 

Setlhabeng 

2 

Water 

Approximately 10 Households 
need extension of standpipes 


10 

Setlhabeng 

3 

Roads & SW 

Bridge 


11 

Ext. 6 

OLD 

Water 



11 

Matolong 

1 

Roads & SW 

Culvert/Bridge 


11 

Matolong 

2 

Water 

Reticulation for 100 households 


11 

Matolong 

3 

LED 

Nursery to be implemented 


11 

Taung Central 

OLD 

Roads & SW 



11 

Taung Depot 

OLD 

Community Hall 


600m2 Community Hall ongoing at 

11 

Taung Extension 4 

1 

High Mast Lights 



11 

Taung Extension 4 

2 

Parks 

Park 


11 

Taung Extension 4 

3 

LED 

LED Project 


11 

Taung Extension 5 

1 

Roads & SW 

Roads & SW 


11 

Taung Extension 5 

2 

LED 

LED Project 


11 

Taung Extension 5 

3 

Sanitation 



11 

Taung Extension 6 

1 

Internal Road 



11 

Taung Extension 6 

2 

LED 



11 

Taung Extension 6 

3 

High Mast Lights 

Roads 


11 

Taung Extension 7 

1 

Water 



11 

Taung Extension 7 

2 

Roads & SW 



11 

Taung Extension 7 

3 

LED 



11 

Veertien 

1 

Roads & SW 

SW Drainage 


11 

Veertien 

2 

Water 

Reticulation for 62 households 


11 

Veertien 

3 

LED 

LED Project 


12 

Kolong 

1 

Water 

50 Houses need water line 
extension 

Water 

12 

Kolong 

2 

Electricity 

Electricity 

Housing 

12 

Kolong 

3 

Housing 

111 Houses are needed 

High Mast Lights 

12 

Manokwane 

1 

Water 

Bulk Water Supply 

Water 

12 

Manokwane 

2 

Roads & SW 

Roads 

Community Hall 

12 

Manokwane 

3 

Housing 


High Mast Lights 

12 

Nhole 

1 

Water 

800 Houses need water line 
extension 

Internal Roads And Storm Water (Nhole 
Primary To Mothibi Street 

12 

Nhole 

2 

Electricity 


Community Hall 

12 

Nhole 

3 

Housing 


Housing 
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12 

Randstad 

1 

Water 

350 Houses need water line 
extension 

Housing 

12 

Randstad 

2 

Electricity 

Electricity 

Community Hall 

12 

Randstad 

3 

Housing 

111 Houses are needed 

High Mast Lights 

13 

Blekkies 

1 

Roads & SW 

Internal connector roads in and 
between Blekkies, Ditshilong and 
Chiefscourt 

Morolwane Road Via Theo Via Morake Via 
Kheswa To Chiefscourt Road 

13 

Blekkies 

2 

Housing 



13 

Blekkies 

3 

Water 

Improve Reticulation 


13 

Chiefscourt 

1 

Housing 

Approximately 1000 houses need 
to be built 


13 

Chiefscourt 

2 

Roads & SW 

From Chiefscourt to Nhole the 
road needs to be paved 

3km road complete in 2014. Needing a 
bridge as phase 2 

13 

Chiefscourt 

3 

Water 

Water 


13 

Ditshilong 1 

1 

Roads & SW 

The road from Ditshilong 1 to 
Cheifscourt needs to be paved 


13 

Ditshilong 1 

2 

Housing 

Approximately 1000 are needed 


13 

Ditshilong 1 

3 

Water 

Improve Reticulation 


13 

Ditshilong II 

1 

Housing 

Approximately 1000 are needed 


13 

Ditshilong II 

2 

Sanitation 



13 

Ditshilong II 

3 

Water 

Improve Reticulation 


13 

Kgatleng 

1 

Housing 



13 

Kgatleng 

2 

Roads & SW 

Internal Roads 


13 

Kgatleng 

3 

Water 

Improve Reticulation 


13 

Nhole 

1 

Roads & SW 

Nhole Primary School to St Pauls 
Primary School 


13 

Nhole 

2 

Housing 

Approximately 1000 houses need 
to be built 


13 

Nhole 

3 

Community Hall 



13 

Nhole 

OLD 

Roads & SW 



13 

Nommer One 

1 

Roads & SW 

From Tshilo via Mokgoro via 
Mamatati to Maranata 


13 

Nommer One 

2 

Housing 



13 

Nommer One 

3 

Water 

Improve Reticulation 


14 

Manthe 

1 

Libraries 

Library 

No Changes 

14 

Manthe 

2 

Electricity 


Project planned for 2015/16 

14 

Manthe 

3 

High Mast Lights 


No Changes 

14 

RDP Houses 

1 

Community Hall 


No Changes 

14 

RDP Houses 

2 

Roads & SW 

Internal Roads 

No Changes 

14 

RDP Houses 

3 

Health 

Clinic 

No Changes 

14 

Tlapeng 1 

1 

Community Hall 

Meetings/Pension Paypoint 

No Changes 

14 

Tlapeng 1 

2 

Roads & SW 

10 km road construction from 
National road to Tlapeng 1 

No Changes 

14 

Tlapeng 1 

3 

Education 

Primary School 

No Changes 

14 

Tlapeng II 

1 

Community Hall 


No Changes 

14 

Tlapeng II 

2 

Roads & SW 

Internal Road 

No Changes 

14 

Tlapeng II 

3 

Libraries 

Library 

No Changes 

15 

Khudutlou 

1 

Community Hall 

Meetings/Pension Paypoint 

No Changes 

15 

Khudutlou 

2 

Housing 

1000 Houses are needed 

No Changes 

15 

Khudutlou 

3 

Roads & SW 

Approximately 35 kms of the 
connector road between 
Kokomeng and Hartswater is in a 
bad condition 

No Changes 

15 

Kokomeng 

1 

Roads & SW 

Approximately 35 kms of the 
connector road between 
Kokomeng and Hartswater is in a 
bad condition 

No Changes 

15 

Kokomeng 

2 

Housing 

1000 Houses are needed 

No Changes 

15 

Kokomeng 

3 

LED 

Brickmaking and poultry farming 

No Changes 
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projects to be implemented 


15 

Molelema 

1 

Housing 

800 Houses are needed 

No Changes 

15 

Molelema 

2 

Roads & SW 

Approximately 35 kms of the 
connector road between 
Kokomeng and Hartswater is in a 
bad condition 

No Changes 

15 

Molelema 

3 

LED 

Sizanani Food Plot 

No Changes 

16 

Dikhuting 

1 

Water 

Extension of water pipes 

No Changes 

16 

Dikhuting 

2 

Health 

Health Service 

No Changes 

16 

Dikhuting 

3 

Roads & SW 

Roads 

No Changes 

16 

Graspan 

1 

Water 

Extension of water pipes 

No Changes 

16 

Graspan 

2 

Health 

Health Service 

No Changes 

16 

Graspan 

3 

Roads & SW 

Roads 

No Changes 

16 

Magogong 

1 

Water 

Extension of water pipes 

No Changes 

16 

Magogong 

2 

Housing 

RDP Houses Needed 

No Changes 

16 

Magogong 

3 

Community Hall 

Meetings/Pension Paypoint 

No Changes 

16 

Molelema 

OLD 

Roads & SW 


No Changes 

16 

Mothanthanyanen 

g 

1 

Community Hall 

Meetings/Pension Paypoint 

No Changes 

16 

Mothanthanyanen 

g 

2 

Roads & SW 

No connector road from Manthe 
Mothanthanyang 

No Changes 

16 

Mothanthanyanen 

g 

3 

Water 

Extension of water pipes 

No Changes 

16 

Picong 

1 

Community Hall 

Meetings/Pension Paypoint 

300m 2 Community Hall ongoing at 42% 
construction 

16 

Picong 

2 

Roads & SW 

Tar Road Manthe to 
Montantanyaneng - Public Works 
Priority 

No Changes 

16 

Picong 

3 

Water 

Extension of water pipes 

No Changes 

17 

Bogosieng Ext 

1 

Water 

Water standpipes are needed 

No Changes 

17 

Bogosieng Ext 

2 

High Mast Lights 


No Changes 

17 

Bogosieng Ext 

3 

Roads & SW 

Main road from Matolong 

No Changes 

17 

Ga-Moduana 

1 

Community Hall 


No Changes 

17 

Ga-Moduana 

2 

Roads & SW 

Stormwater Culverts 

No Changes 

17 

Ga-Moduana 

3 

Water 

Water standpipes are needed 

No Changes 

17 

Ga-Mokake 

1 

Community Hall 


No Changes 

17 

Ga-Mokake 

2 

Roads & SW 

SW and Culverts 

No Changes 

17 

Ga-Mokake 

3 

LED 

Vegetable & Goat Farming 

No Changes 

17 

Lethwanyeng 

1 

Roads & SW 

Paved Road from D221 to Ga- 
Mokake 

No Changes 

17 

Lethwanyeng 

2 

Community Hall 

Pension Paypoint Needed 

No Changes 

17 

Lethwanyeng 

3 

Water 

Water standpipes are needed 

No Changes 

17 

Maphoitsile 

1 

Water 

Water standpipes are needed 

No Changes 

17 

Maphoitsile 

2 

Roads & SW 

Tar Road from Roma to 
Maphoitsile 

No Changes 

17 

Maphoitsile 

3 

High Mast Lights 


10 High Mast lights constructed in 2012, 
and in the progress of being energised 

17 

Roma 

1 

Water 

Water standpipes are needed 

No Changes 

17 

Roma 

2 

Community Hall 


No Changes 

17 

Roma 

3 

Roads & SW 

Tar Road from Roma to 
Maphoitsile 

No Changes 

17 

Santhapane 

1 

Roads & SW 

SW and Culverts 

No Changes 

17 

Santhapane 

2 

Community Hall 

Social Events 

No Changes 

17 

Santhapane 

3 

LED 

Fresh Produce & Goat Farming 

No Changes 

18 

Diphitshing 

OLD 

Roads & SW 



18 

Diphitsing 

OLD 

Community Hall 


300m 2 Community Hall completed in 2012 

18 

Dipitshing 

1 

Electricity 

150 Households need 
electrification 


18 

Dipitshing 

2 

Housing 

200 Houses are needed 
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18 

Dipitshing 

3 

Water 

Water 


18 

Diplankeng 

1 

Roads & SW 

Roads: Internal & SW 

3km road completed in 2014 

18 

Diplankeng 

2 

Housing 

500 Houses are needed 


18 

Diplankeng 

3 

Water 

300 Households need water 
installation 


18 

Diplankeng 

OLD 

Electricity 



18 

Diplankeng Ext 1 

1 

Electricity 

600 Households need 
electrification 


18 

Diplankeng Ext 1 

2 

Housing 

500 Houses are needed 


18 

Diplankeng Ext 1 

3 

Roads & SW 

Limited access roads during rainy 
season 


18 

Diplankeng Ext 2 

1 

Water 

300 Households need water 
installation 


18 

Diplankeng Ext 2 

2 

Housing 

500 Houses are needed 


18 

Diplankeng Ext 2 

3 

Electricity 

30 Households need in-fills 


18 

Diplankeng Ext 3 

1 

Water 

300 Households need water 
installation 


18 

Diplankeng Ext 3 

2 

Housing 

500 Houses are needed 


18 

Diplankeng Ext 3 

3 

Electricity 

30 Households need in-fills 

Project planned for 2015/16 

18 

Modutung 

1 

Water 

1500 Households need water 
upgrading 


18 

Modutung 

2 

Roads & SW 

Road needs to be gravelled and 
SW Drainage is needed 


18 

Modutung 

3 

Community Hall 

Hall/Community 
Meetings/Pension Paypoint 


18 

Modutung RDP 

OLD 

Electricity 


Project completed in 2013/14 

18 

Roma and 
Donkerhoek 

OLD 

Water 



18 

Sebatleng 

(Modutung) 

1 

Health 

Clinic 


18 

Sebatleng 

(Modutung) 

2 

Water 

1500 Households need water 
upgrading 


18 

Sebatleng 

(Modutung) 

3 

Electricity 

Electricity 

Project completed in 2013/14 

19 

Lower Majeakgoro 

1 

High Mast Lights 



19 

Lower Majeakgoro 

2 

Roads & SW 

Stormwater 

Contractor just been appointed for 3.5km 
stormwater channel 

19 

Lower Majeakgoro 

3 

Libraries 

Library 


19 

Upper Majeakgoro 

1 

Roads & SW 

Roads 


19 

Upper Majeakgoro 

2 

Housing 

Housing 


19 

Upper Majeakgoro 

3 

High Mast Lights 



20 

Ikageng 

1 

Water 



20 

Ikageng 

2 

Health 

Clinic 


20 

Ikageng 

3 

Education 

Primary School 


20 

Kameelputs 

1 

Community Hall 

Higher priority than Madithamaga 


20 

Kameelputs 

2 

Water 

Water 


20 

Kameelputs 

3 

Roads & SW 

Provincial Road (Bad) 

High Mast Lights 

20 

Kameelputs 

OLD 

Electricity 



20 

Kgomotso (Part) 

1 

Sanitation 

Sanitation 


20 

Kgomotso (Part) 

2 

Water 

Water 


20 

Kgomotso (Part) 

3 

High Mast Lights 



20 

Losasaneng 

1 

Water 

Water 


20 

Losasaneng 

2 

High Mast Lights 



20 

Losasaneng 

3 

Health 

Clinic 


20 

Madithamaga 

1 

Water 

Water 


20 

Madithamaga 

2 

High Mast Lights 



20 

Madithamaga 

3 

Community Hall 



20 

Mmamutla 

1 

High Mast Lights 



20 

Mmamutla 

2 

Sanitation 

Sanitation 

Roads And Stormwater 
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20 

Mmamutla 

3 

Libraries 

Library 


20 

Thota-ya-tau 

1 

Water 

Water 


20 

Thota-ya-tau 

2 

High Mast Lights 



20 

Thota-ya-tau 

3 

Parks 

Park 


21 

Kgomotso (Part) 

1 

Health 

Health Centre 

Community Hall 

21 

Kgomotso (Part) 

2 

Community Hall 


High Mast Lights 

21 

Kgomotso (Part) 

3 

Electricity 

Electricity 

Project completed in 2013/14 

21 

Sekhing 

1 

Health 

Health Centre 

Library 

21 

Sekhing 

2 

Electricity 

Electricity 

Project completed in 2013/14 

21 

Sekhing 

3 

Libraries 

Library 

High Mast Lights 

21 

Seoding 

1 

Community Hall 

Hall/Community 
Meetings/Pension Paypoint 


21 

Seoding 

2 

Housing 

Housing 


21 

Seoding 

3 

Roads & SW 

Storm Water 


21 

Seoding Ext. 

OLD 

Electricity 


Project completed in 2013/14 

22 

Gataote 

1 

Community Hall 


300m 2 Community Hall ongoing at 45% 
construction 

22 

Gataote 

2 

Roads & SW 

3km Paving Road at RDP Ext 

Could Not Get Hold Of The Ward Councilor 

22 

Gataote 

3 

Roads & SW 

Access Road & Culverts 

Could Not Get Hold Of The Ward Councilor 

22 

Madipelesa 

1 

Roads & SW 

Storm Water 

4km stormwater channel ongoing at 89% 
construction 

22 

Madipelesa 

2 

Roads & SW 

Access Road & Culverts 

Could Not Get Hold Of The Ward Councilor 

22 

Madipelesa 

3 

High Mast Lights 


Could Not Get Hold Of The Ward Councilor 

22 

Madipelesa 

OLD 

Water 


Could Not Get Hold Of The Ward Councilor 

22 

Madipelesa 

housing 

OLD 

Water 


Could Not Get Hold Of The Ward Councilor 

22 

Rietfontein 

1 

Roads & SW 

Roads: Access & Culverts 

3km road ongoing at 85% construction 

22 

Rietfontein 

2 

Roads & SW 

Road to Virjoen & Shaleng 

Could Not Get Hold Of The Ward Councilor 

22 

Rietfontein 

3 

Community Hall 


Could Not Get Hold Of The Ward Councilor 

22 

Shaleng 

1 

Roads & SW 

Road Shaleng to Seoding 

Could Not Get Hold Of The Ward Councilor 

22 

Shaleng 

2 

High Mast Lights 


Could Not Get Hold Of The Ward Councilor 

22 

Shaleng 

3 

Roads & SW 

Access Road & Culverts 

Could Not Get Hold Of The Ward Councilor 

23 

Choseng 

1 

Electricity 


Project completed in 2013/14 

23 

Choseng 

2 

Housing 


No Changes 

23 

Choseng 

3 

Education 

Addition of Classes at Prim & Sec 
School 

No Changes 

23 

Choseng 

NA 

Community Hall 

Pension Paypoint Needed 

No Changes 

23 

Choseng 

OLD 

Roads & SW 


No Changes 

23 

Karelstad 

1 

Education 

Creche 

No Changes 

23 

Karelstad 

2 

Housing 

Houses are needed 

No Changes 

23 

Karelstad 

3 

Roads & SW 

Roads: Internal & SW 

No Changes 

23 

Matlapaneng 

1 

Roads & SW 

Bridge to be built between 
Matlapaneng and Choseng 

No Changes 

23 

Matlapaneng 

2 

Housing 


No Changes 

23 

Matlapaneng 

3 

Electricity 

Reticulation and In-fills 

Project planned for 2013/14 

23 

Sedibeng 

1 

Community Hall 


No Changes 

23 

Sedibeng 

2 

Housing 

Houses are needed 

No Changes 

23 

Sedibeng 

3 

Education 

Addition of Classes at Ntikang 
Prim School 

No Changes 

24 

Buxton 

1 

Community Hall 



24 

Buxton 

2 

Sport Facilities 

Sport Complex 


24 

Buxton 

3 

Electricity 

New Electrification 

Project planned for 2015/16 

24 

Draaihoek 

1 

Roads & SW 

Bridge 

Road To Gabobidiwe School And Bridge 

24 

Draaihoek 

2 

Sport Facilities 

Sport Complex 

Community Hall 

24 

Draaihoek 

3 

High Mast Lights 


Sports Complex 

24 

Lokgabeng 

1 

Community Hall 



24 

Lokgabeng 

2 

Sport Facilities 

Sport Complex 

Clinic 

24 

Lokgabeng 

3 

Health 

Clinic 

Sports Complex 

24 

Mokassa II 

1 

Community Hall 


300m 2 Thusong Centre completed in 2011 
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24 

Mokassa II 

2 

Sport Facilities 

Sport Complex 

(School) Primary School To Be Built 

24 

Mokassa II 

3 

High Mast Lights 



25 

Khibitswane 

1 

Roads & SW 

No access to cemetery 

3km road ongoing at 65% construction 

25 

Khibitswane 

2 

High Mast Lights 


Bridges 

25 

Khibitswane 

3 

Water 


Housing 

25 

Khibitswane /ext 

OLD 

Electricity 


Project planned for 2015/16 

25 

Khibitswane Ext 

1 

Water 

49 Households need water taps 


25 

Khibitswane Ext 

2 

Roads & SW 

Roads 


25 

Khibitswane Ext 

3 

Sanitation 

29 Households need toilets 

HighMast Lights As Per Ward Councilor 

25 

Lokaleng 

1 

High Mast Lights 



25 

Lokaleng 

2 

Health 

Clinic 


25 

Lokaleng 

3 

Housing 

17 Houses need to be built 


25 

Lokaleng 

OLD 

Roads & SW 


2km road constructed in 2008 covering 
Lokaleng & Machonisa 

25 

Lokaleng Ext 

1 

High Mast Lights 


Roads And Strom Water 

25 

Lokaleng Ext 

2 

Roads & SW 

Drainage System & SW Control 

High Mast Lights 

25 

Lokaleng Ext 

3 

Health 

Clinic 

Housing 

25 

Tsidisho Middle & 
North 

1 

Roads & SW 

Drainage System 

Roads And Strom Water 

25 

Tsidisho Middle & 
North 

2 

Sanitation 

Toilets 

Drainage System 

25 

Tsidisho Middle & 
North 

3 

Parks 

Park 


26 

Longaneng 

1 

Community Hall 

Hall/Community 
Meetings/Pension Paypoint 


26 

Longaneng 

2 

High Mast Lights 


No Changes 

26 

Longaneng 

3 

Roads & SW 

Water Drainage System Next to 
MPPC and Seleke 

No Changes 

26 

Matsheng 

1 

Community Hall 


A 300m 2 planned for 2015/16 FY 

26 

Matsheng 

2 

Roads & SW 

SW block by Road Levels, 
Houses are flooded during heavy 
rains 

No Changes 

26 

Matsheng 

3 

High Mast Lights 


No Changes 

26 

Morokweng 

1 

High Mast Lights 


No Changes 

26 

Morokweng 

2 

Community Hall 

Hall/Community 
Meetings/Pension Paypoint 

No Changes 

26 

Morokweng 

3 

Housing 

Removal of asbestos roofing in 
14 households 

No Changes 

26 

Vergenoeg 

1 

High Mast Lights 


No Changes 

26 

Vergenoeg 

2 

LED 

Letty Lebusa (chicken farming) 

No Changes 

26 

Vergenoeg 

3 

Water 

Not RDP Standard 

No Changes 

GTLM 

As per Cluster 

OLD 

Sanitation 

VIP Toilets 

See the clustered Sanitation Projects 
progress on page 51 - 53 below 

GTLM 

GTLM 

OLD 

LED 



GTLM 

Villages under 
RBIG 

OLD 

Water 


See the list below 
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The Table and Graph below reflects the numberof times that a sector was listed underthe 
top three priorities. This gives an indication of the most important sectors or issues that need 
to be addressed in the IDP and SDBIPs and for which resources must be allocated to ensure 
thatthe most important priorities of the communities a re addressed. 


Sector Priority 

1 

Roads & SW 

89 

Number of Times Listed as a Priority 

2 

Water 

60 

3 

Community Halls 

51 

4 

Housing 

49 

5 

Electric ity 

46 

6 

High Mast Lights 

27 

7 

LED 

24 

8 

Health 

17 

9 

Sanitation 

14 

10 

Education 

10 

11 

Sport Facilities 

9 

12 

Libraries 

7 

13 

Parks 

6 

14 

Cemeteries 

1 


TOTAL 

410 



CBP - PRIORITY NEEDS 



Cemeteries I 

0 20 40 60 80 100 
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The information as reflected on the consolidated C BP Analysis is crucial to inform the Project 
Phase and the planning of the Project Task Teams of G1LM, The Dr Ruth S Mompati District 
Municipality, Parastatals and The Provincial Sector Departments to ensure resources are 
focused on the needs as identified by the communities. 

The directors of GTLM and the ProjectTask Teams should take notice that some late changes 
on priorities were made by some wards and there for it will be required to accommodate 
these late changes in the planning for the M1EF. 
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4. Slate of GUM 


This section was referred to as X invent Situation and Analysis Basic Facts & Figures" in the 
previous IDP. 

To ensure alignment with the National and Provincial Government as well as The Spatial 
Development Framework; this section was renamed to; in future; reflect on the Status of 
G1LM. 

The information in this section will reflect information that will be extracted from the Spatial 
Development Framework as well asotherad-hoc ana lysis that might be available. 

This section of the IDP was not amended meaning that the previously approved IDP is still 
relevant. 

Notice should be taken that G1LM is currently in the process of amending the Spatial 
Development Framework, Land Use Management Scheme, Environmental Management 
Framework as well asfhe Development of a G1LM Precinct Plan. 

These documents will be relevant when the new five year IDP will be developed after 
elections in 2016. 

Although the Census Data or results was reflected in the previous IDP it wasconsidered to be 
a good practice to keep it in this amendment for purposes of easy reference to baseline 
data. 


4.1. Dynamic Demographic Profile of GTLM 


Census Data 

• The latest Census Data as gathered during 2011 and released during 2013; 
indicated that the GTLM population has declined from 214,765 to 177,642 people 
and now represents 38, 3% of the district population. 

• The householdshason the otherhand inclined from 42,953 to 48,454 meaning that 
the numberof residents per household are now at3.66 people perhousehold. 

• The DrRuth SMompati DM population iscurrently standing at 463,815 people. 

• The unemployment rate iscurrently estimated to be at 49.8% 

• The percentage of people residing in rural areasof GTLM iscurrently about 90% 

• The grading of the municipality isgrade 3forCouncillorsand Officials. 
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5. Vision, Mission & Values 




(This section was renamed to Vision, Mission and Values) 

"fhe following Vision, Mission and Values were developed and adopted by the 
3 rd generation of council and were not a mended: 


VISION 


A PROSPEROUS COMMUNITY THATTS SOCIALLY, C UL1URALLY AND 

ECONOMICALLY SUS1AINABLE 


“MORA Ft O O A1LEGILENG O O BOTSALANO O O IPELANG KA SE1SO 

LE MORUO O O T5EPAMENG" 


'N WELVARENDE G EMEENSKAP WATSOSIAAL, KUL1UREELEN 
EKONOMIES VOLHOUBAAR IS 


MISSION 

INITIATING AND PROMOTING SUSTAINABLE SOCIO-ECONOMIC GROWTH 

1HATIS ACCESSIBLE TO DEVELD PM ENTTHRO UGH AGRICULTURE, HERITAGE 

AND MINING 


VALUES 


BOTHO / CONSULTATION / TRANSPARENCY/ ACCOUNTABIUTY/ 

INTEGRITY/ PR0FESS1ONAUSM 
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6. Integrated Programmes 




6.1. Introduction to Integrated Programmes 

This section covers the Integrated Plansand Programmes. 

In cases where reference is made to an Annexure it means that it is just briefly covered in this 
document but that a comprehensive document wasdeveloped that can be obtained from 
the municipal office and in instances were reference is not made to an Annexure it means 
that it iscovered in thisdocument. 

To ensure a focussed approach towards project implementation and improvement on 
service delivery it was important to deal with each of the following sectors in detail in the 
form of an integrated plan/ programme. 

Usually integrated plans or programmes are plans that will inform the priorities for 
development within a specific sector and will also align to relevant sectorthat it will depend 
on orwill have an impact on when it is implemented. 

It has become crucial not to look at integrated plans only as plans but also to consider its 
strategic value in development and there for it was important from a strategic point of view 
to include (integrate) the section of integrated plansand programmes under this section of 
the IDP which deal with strategies. 
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6.2. Summary - Status of Integrated Programmes 


Integrated Programmes 

Status 

Way Forward 

Financial 

Cluster 

Budget Summary 

Draft 

Finalize by End of May 

Five Year Capital Investment Programme 

Draft 

Part of Budget 

Institutional 

Cluster 

Organizational Structure 

In Place 

Review to align with IDP 

Employment Equity Plan 

In Place 

Review during 2014 

Workplace Skills Plan 

In Place 

Review with LLF 

Health and Safety Plan 

In Place 


Employee Wellness Programme 

In Place 

Redundant 

Spatial 

Perspective 

Spatial Development Framework (SDF) 

In Place 

In Review Process 

Land Use Management Scheme 

In Place 

In Review Process 

Integrated Environmental Management 
Plan and Programme 

In Place 

In Review Process 

Infrastructure 

Cluster 

Water Services Development Plan 


District Function 

Waste Management Plan 


District Function 

Transport Plan 


Done at Provincial Level 

Social Cluster 

Integrated Poverty Reduction and Gender 
Equity Plan and Programme 

Outstanding 


Disaster Management Plan 

In Place 

District Function 

Integrated HIV/AIDS Plan and 

Programme 

Outstanding 


Human Settlement Plan and Programme 

In Place 


Economic 

Cluster 

Greater Taung Local Economic 
Development Strategy 

In Place 

Also in NDP 

Review as Part of DBSA SDP 

Project 

Taung CBD Revitalization Strategy 

In Place 

Implement NDP Initiatives 

Taung Precinct Plan 

In Process 


Neighbourhood Development Programme 

In Place 

NDP Initiatives was implemented 

Integrated 
Monitoring 
and PMS 

PMS Framework & Policy 

In Place 

Review with IDP 

Service Delivery and Budget 
Implementation Plan 

In Process 

Final by End of June 
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7. Financial Cluster 


7. 1. Budget Summa ry 




SDBIPCOMPONENT1 - PROJECTED REVENUE BY SOURCE 

%of 

Budget 


REVENUE BUDGET 

2013/2014 

2014/2015 

2015/2016 

SUNDRY INCOME 

11,027,685 

11,850,154 

12,684,403 

4.97% 

ELECTRIC I1Y 

2,998,000 

3,275,540 

3,646,800 

1.43% 

REFUSE 

2,153,630 

2,602,053 

2,758,200 

1.08% 

SEWERAG E 

1,526,400 

1,617,984 

1,715,100 

0.67% 

WATER & SANITATION 

420,436 

463,978 

491,800 

0.19% 

PROPERTY RATES 

6,632,134 

10,171,120 

10,965,421 

4.29% 

INCOME FROM PROV GRANTS 

670,000 

620,000 

1,250,000 

0.49% 

M SIG 

890,000 

934,000 

930,000 

0.36% 

FM G 

1,650,000 

1,800,000 

1,875,000 

0.73% 

M IG 

38,695,000 

44,192,000 

46,052,000 

18.03% 

NDP GRANT 

23,344,000 

2,800,000 

- 

0.00% 

EPWP GRANT 

1,000,000 

1,205,000 

1,425,000 

0.56% 

EQUITABLE SHARE 

114,303,000 

134,670,000 

171,557,000 

67.18% 

TOTAL INCOME 

205,310,285 

216,201,829 

255,350,724 

100% 

INDIRECTG RANTS 

2013/2014 

2014/2015 

2015/2016 



ELECTRIFICATION PROGRAM 


2,200,000 

16,404,000 


NDP TEC HNIC AL ASSISTANC E 

- 

- 

300,000 






REVENUE BUDGET SUM MARY 

2013/2014 

2014/2015 

2015/2016 

% 


SERVICES INCOME 

24,758,285 

29,980,829 

32,261,724 

12.63% 

INCOME FROM PROVINCIAL GRANTS 

670,000 

620,000 

1,250,000 

0.49% 

INCOME FROM NATIONAL GRANTS 

179,882,000 

185,601,000 

221,839,000 

86.88% 

TOTAL INCOME 

205,310,285 

216,201,829 

255,350,724 

100% 
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Projected Revenue Budget by Source 


SUNDRY INCOME 
4.97% 


ELECTRICITY 
1.43% 


REFUSE 

1.08% 


SEWERAGE 
_0.67% 


MSIG 

0.36% 


EQUITABLE SHARE 
67.18% 



WATER & SANITATION 
0.19% 


PROPERTY RATES 
4.29% 


FMG 

0.73% 


MIG 

18.03% 


NDP GRANT 
0 . 00 % 


EPWP GRANT 
0.56% 


.INCOME FROM PROV 
GRANTS 
0.49% 
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SDBIP COMPONENT 1 - PROJECTED 
REVENUE BY SOURCE 

REVENUE BUDGET 

2015/2016 

SUNDRY INCOME 

12,684,403 

ELECTRICITY 

3,646,800 

REFUSE 

2,758,200 

SEWERAGE 

1,715,100 

WATER & SANITATION 

491,800 

PROPERTY RATES 

10,965,421 

INCOME FROM PROV GRANTS 

1,250,000 

MSIG 

930,000 

FMG 

1,875,000 

MIG 

46,052,000 

NDP GRANT 

- 

EPWP GRANT 

1,425,000 

EQUITABLE SHARE 

171,557,000 

TOTAL INCOME 

255,350,724 


INDIRECT GRANTS 

2015/2016 

ELECTRIFICATION PROGRAM 

16,404,000 

NDP TECHNICAL ASSISTANCE 

300,000 


REVENUE BUDGET SUMMARY 
SERVICES INCOME 
INCOME FROM PROV GRANTS 
INCOME FROM GRANTS 


2015/2016 

32,261,724 

1,250,000 

221,839,000 


255,350,724 


MONTHLY REVENUE PROJECTIONS 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

TOTAL 

1,057,034 

1,057,034 

1,057,034 

1,057,034 

1,057,034 

1,057,034 

1,057,034 

1,057,034 

1,057,034 

1,057,034 

1,057,034 

1,057,034 

12,684,403 

303,900 

303,900 

303,900 

303,900 

303,900 

303,900 

303,900 

303,900 

303,900 

303,900 

303,900 

303,900 

3,646,800 

229,850 

229,850 

229,850 

229,850 

229,850 

229,850 

229,850 

229,850 

229,850 

229,850 

229,850 

229,850 

2,758,200 

142,925 

142,925 

142,925 

142,925 

142,925 

142,925 

142,925 

142,925 

142,925 

142,925 

142,925 

142,925 

1,715,100 

40,983 

40,983 

40,983 

40,983 

40,983 

40,983 

40,983 

40,983 

40,983 

40,983 

40,983 

40,983 

491,800 

913,785 

913,785 

913,785 

913,785 

913,785 

913,785 

913,785 

913,785 

913,785 

913,785 

913,785 

913,785 

10,965,421 









1,250,000 




1,250,000 

930,000 












930,000 

1,875,000 












1,875,000 

15,350,667 




15,350,667 




15,350,667 




46,052,000 













- 

712,500 






712,500 






1,425,000 

57,185,667 




57,185,667 




57,185,667 




171,557,000 

78,742,310 

2,688,477 

2,688,477 

2,688,477 

75,224,810 

2,688,477 

3,400,977 

2,688,477 

76,474,810 

2,688,477 

2,688,477 

2,688,477 

255,350,724 


JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

TOTAL 













- 













■ 


JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

TOTAL 

2,688,477 

2,688,477 

2,688,477 

2,688,477 

2,688,477 

2,688,477 

2,688,477 

2,688,477 

2,688,477 

2,688,477 

2,688,477 

2,688,477 

32,261,724 

- 

- 

- 

- 

- 

- 

- 

- 

1,250,000 

- 

- 

- 

1,250,000 

76,053,833 

■ 

■ 

■ 

72,536,333 

■ 

712,500 

■ 

72,536,333 

■ 

■ 

■ 

221,839,000 

78,742,310 

2,688,477 

2,688,477 

2,688,477 

75,224,810 

2,688,477 

3,400,977 

2,688,477 

76,474,810 

2,688,477 

2,688,477 

2,688,477 

255,350,724 
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TOTAL INCOME 


90 000 000 

80 000 000 

70 000 000 

60 000 000 

50 000 000 

40 000 000 

30 000 000 

20 000 000 

10 000 000 


Projected Revenue Budget per Month 



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
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8. Institutional Cluster 




Institutional 

Cluster 

Organizational Structure 

In Place 

Review to align with IDP 

Employment Equity Plan 

In Place 

Review during 2014 

Workplace Skills Plan 

In Place 

Review with LLF 

Health and Safety Plan 

In Place 


Employee Wellness Programme 

In Place 

Redundant 


8.1. Organizational Structure 


The Organogram was reviewed in orderto keep up with changing Local Government 
environment and was aligned with the IDP to ensure improvement on service delivery 
and implementation of the IDP Objectives and Outputs. 

The Organizational Structure was reviewed to cater for all the functions that need to 
be performed by the municipality. 

The availability of office space, congestion in offices as well as the lack of proper 
council facilities impacts negatively on the productivity of offic ia Is a nd councillors. 

The current office space isasfollows: 

• Admin Office =745 sqm 

• Political Office =385 sqm 

A survey was done taking into account the institutional profile and organizational 
structure of G1LM which concluded that the required office space is 5,010 sqm 
meaning thatGILM needs 5 times more office space than it iscurrently having. 

Leasing and hiring of office space and venuesforcouncil activities is very costly. 

It will make economic sense to consider a capital investment to construct such 
fa c ilities. 

The proposal of a service centre was included in the Neighbourhood Development 
Grant in an attempt to remedy this scenario. 

G1LM did adopt a salary structure and a Skills Retention Policy that can enable the 
municipality to retain and attract skilled personnel to build capacity at the 
munic ipality. 
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INFRASTRUCTURE DEVELOPMENT 


TAUNG - MUNICIPAL WORKS 


INFRASTRUCTURE DEVELOPMENT 


PUDIMOE - MUNICIPAL WORKS 


MANAGER MUNICIPAL 
WORKS 


FOREMAN MUN WORKS 
TAUNG 


WATER CART DRIVER 


TEAM LEADER TAUNG 


GRADER OPERATOR 


ROLLER DRIVER 


BACK ACTOR OPERATOR 


ONE TEAM LEADER FOR EVERY 5 GENERAL WORKER 
REFER TO GENERIC TEAM STRUCTURE 
RE-STRUCTURING TO BE DESIGNED 


GENERAL WORKER 


GENERAL WORKER 


GENERAL WORKER 


GENERAL WORKER 


GENERAL WORKER 


GENERAL WORKER 


GENERAL WORKER 


— GENERAL WORKER 


GENERAL WORKER 


GENERAL WORKER 


— GENERAL WORKER 


GENERAL WORKER 
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INFRASTRUCTURE DEV 


REIVILO - WATER & SANITATION 


INFRASTRUCTURE DEVELOPMENT 


TAUNG - WATER & SANITATION 


INFRASTRUCTURE DEV 


PUDIMOE - WATER & SANITATION 



GENERAL WORKER 



GENERAL WORKER 


— GENERAL WORKER 


I— GENERAL WORKER 


MANAGER WATER & SANITATION 


HONEY SUCKER DRIVER 


HONEY SUCKER DRIVER 


GENERAL WORKER 


TEAM LEADER (DRIVER/PLUMBER) 


GENERAL WORKER 


GENERAL WORKER 


GENERAL WORKER 


I— GENERAL WORKER I— GENERAL WORKER 


TEAM LEADER (DRIVER/PLUMBER) 


GENERAL WORKER 


GENERAL WORKER 


TEAM LEADER 
(DRIVER/PLUMBER) 


GENERAL WORKER 


GENERAL WORKER 


— GENERAL WORKER 


I— GENERAL WORKER 
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GREATER TAUNG LOCAL COUNCIL 


CHAIRPERSON: THE SPEAKER - D ZETHI 



MAYOR 

1 

SPEAKER 

1 

COUNCIL WHIP 

1 

PORTFOLIO TOTAL NUMBER OF MEMBERS 

45 

COUNCILLORS IN MPAC 

8 

TOTAL NU OF DESIGNATED COUNCILLORS 

56 


EXECUTIVE COMMITTEE 





CHAIRPERSON: THE MAYOR 

■ K LOBELO 




o 

PORTFOLIO 1 


PORTFOLIO 2 


PORTFOLIO 3 


PORTFOLIO 4 


PORTFOLIO 5 


PORTFOLIO 6 


PORTFOLIO 7 


PORTFOLIO 8 


PORTFOLIO 9 

o 

X 

LU 

CHAIRPERSON 


CHAIRPERSON 


CHAIRPERSON 


CHAIRPERSON 


CHAIRPERSON 


CHAIRPERSON 


CHAIRPERSON 


CHAIRPERSON 


CHAIRPERSON 


P GALODIKWE 


G TSHIPO 


R SELEKE 


D ITUMELENG 


0 OLIPHANT 


MMABE 


M MALEPE 


A SCHOLTZ 


K MORWAGASHWE 












CORPORATE SERVICES 


INFORMATION 

COMMUNICATION & 

TECHNOLOGY 


FINANCE 


INFRASTRUCTURE 

DEVELOPMENT & 

ENGINEERING SERVICES 


SPATIAL PLANNING & HUMAN 

SETTLEMENT 


SOCIAL SERVICES & 

COMMUNITY DEVELOPMENT 


LOCAL ECONOMIC 

DEVELOPMENT 


SAFETY, SECURITY & 
SPORTS 


MUNICIPAL PLANNING 
(IDP & PMS) 

CO 

LU 

LU 

Z MARCH 


KG MOIPOLAI 


M BAIJANG 


S KANYANE 


J HALENYANE 


K KGOSIMORE 


J MMABE 


T TLHAGANYANE 


M HERMANUS 

1— 

1— 

R MOKOTO 


M OLIFANT 


N TAFANE 


KMOLIFI 


S DIPHOKO 


L MENYATSO 


L TONG 


L MAHURA 


K MOHITLHENG 


K MOAGI 


D MOSHABI 


S PHATSHWANE 


M DITSHAKANE 


B SEOKAMO 


C GASETLOLWE 


T MALEPE 


T MATSHWE 


LWESI 


EDWARD 


J MONCHO 




SIBINDA 




TSEBE 


E TLADI 


L MAMAPULA 



o 







SEEPAMERE 




R TYALIMPI 




G CHALMANS 



o 


















o 


















—1 


















o 

1 1 


















1 — 

NU OF j- 

MEMBERS 3 


NU OF (- 

MEMBERS 3 


NU OF , 

MEMBERS ^ 


NU OF £ 

MEMBERS ® 


NU OF • 

MEMBERS ^ 


NU OF 

MEMBERS D 


NU OF j- 

MEMBERS 3 


NU OF £ 

MEMBERS ” 


NU OF m 

MEMBERS ^ 

cr 

o 

CL 

PORTFOLIO COMMITTEES 



(MPAC) 

MUNICIPAL PUBLIC ACCOUNTS 

COMMITTEE 

CHAIRPERSON 

M KODISANG 


MPAC MEMBERS 

E TLADI 

S EDWARD 

V SIBINDA 

M HERMANUS 

L MAHURA 

1 MAKGALEMANE 

K SEEPAMERE 



NU OF o 

MEMBERS O 

MPAC 


PLEASE TAKE NOTE THAT THE PORTFOLIO MEMBERS IS NOT YET FINALIZED 
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8.2. Employment Equity Plan (EEP) 

Greater Taung Local Municipality needs to adhere to the Department of Labour's 
rules, regulations and Legislation namely the Employment Equity act 55 of 1998 as well 
as the Employment Equity act 55 of 1998 Code of good practise. The Department 
requires of all designated employers to report on Employment Equity issues once a 
year. 

Greater Taung Local Municipality has reported to Department of Labour the 
Employment Equity report for 2014. The Municipality also have a new employment 
equity plan which was implemented in March 2015. The new EE Plan wasdrafted and 
drawn up asthe old one lapsed in November 2013. Ihiswasdone with the functional 
EE committee which formulated the plan, and the Department of Labour approved 
the draft plan. 

The following are some of the targets: 

• Appointment of females in Senior Management positions 

• Keeping the statusquo of Female managers to ensure genderequality 

• Appointment of minorities groups in the Municipality 

• Appointment of females in Unskilled and defined decision making positions 

OBJ EC "FIVES FOR EACH YEAR OF THE PLAN 


The objectivesforeach yearof the plan, which should be specific, measurable, attainable, 
relevant and time bound, are reflected in the table below: 


TIMEFRAMES 

OBJECTIVES 

YEAR1 

01/10/2014 to 
30/09/15 

- To eliminate unfair discrimination in the workplace by 
initiating unfair Discrimination programs. 

- To identify and provide training needsforthe unskilled and 
semi-skilled staff through skills audit for the competency 
improvement in orderto attain the recruitment target. E.g. 
Whites, India nsand Coloureds 

- To ensure reasonable accommodation, equal opportunities 
and equitably representation of suitably qualified people 
from the designated group. 

YEAR 2 

01/10/2015 to 
30/09/2016 

- Recruit people from underrepresented groupsasperthe 
targets 

- Implements transformation awareness programme 

YEAR3 

01/10/2016 to 
30/11/2017 

Recmitfemale managers promoting equal opportunities to 
the underrepresented groupsasperthe targets. 

- Ensure genderbalance in the unskilled field and Implement 
HIV awareness programs. 
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Table 1: Snapshot of workforce profile for all employees, including people with disabilities 


Occupational Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Senior management 

3 

0 

0 

1 

0 

0 

0 

0 

0 

0 

4 

Professionally qualified and experienced 

specialists and 

mid-management 

8 

0 

0 

4 

7 

1 

0 

2 

0 

0 

21 

Skilled technical and academically qualified 
workers, junior management, supervisors, 
foremen, and superintendents 

16 

1 

0 

1 

9 

0 

0 

0 

0 

0 

27 

Semi-skilled and discretionary decision making 

54 

2 

0 

0 

42 

0 

0 

1 

0 

0 

99 

Unskilled and defined decision making 

74 

3 

0 

0 

29 

2 

0 

0 

0 

0 

108 

TOTAL PERMANENT 

156 

6 


6 

87 

3 


3 



261 

Temporary employees 

0 

0 

0 

0 


0 

0 

0 

0 

0 


GRAND TOTAL 

156 

6 


6 

87 

3 


3 

0 

0 

261 


The table below indicatesthe Numerical goals the Municipality wants to achieve by the end 
of this plan which is 30/09/17 

Numerical goals for all employees, including people with disabilities 


Occupational Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

W 

Male 

Female 

Top management 

1 










1 

Senior management 

2 



1 

2 



1 



6 

Professionally qualified and experienced specialists 
and mid-management 

12 

2 


2 

10 

2 


2 



30 

Skilled technical and academically qualified 
workers, junior management, supervisors, foremen, 
and superintendents 

16 

2 

1 

3 

13 

2 

1 

2 



40 

Semi-skilled and discretionary decision making 

54 

6 

0 

4 

38 

4 

0 

4 



110 

Unskilled and defined decision making 

74 

8 

2 

6 

46 

6 

1 

2 



145 

TOTAL PERMANENT 

159 

18 

3 

16 

109 

14 

2 

11 



332 

Temporary employees 












GRAND TOTAL 

159 

18 

3 

16 

109 

14 

2 

11 



332 
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The figure indicates the distribution of race 
in the Municipality (excluding Councillors). 
This figure indicatesthat 94% of employees 
are African, 3%are Coloured and 3%are 
White. Ihisalso indicatesthat overall 97%of 
employeesare blackand 3%are white. The 
Municipality has 11 employees with 
d isa b ilities, thus 4.2% 


PROCEDURES TO MONITOR AND EVALUATE THE IMPLEMENTATION OF THE PLAN 


All the structures for monitoring and evaluating the progress of the plan should be specified with clear roles and 
responsibilities for the stakeholders involved including time frames when the monitoring takes place. 


FOCUS AREA 

Responsibility 

Stakeholder 

Frequency 

l.Responsibility for the 
Employment Equity Programme 

Assign one or more managers to take responsibility for the 
implementation and monitoring of the Plan 

Municipal Manager 
Director Corporate 
Services 

On going 

2.Approval of the Employment 
Equity Plan 

Presentation of the plan to the Administration Sub Committee, LLF and 
Executive Committee for approval 

Municipal Manager 
Director Corporate 
Services 

Approved 
November 2014 

3.Diversity Management 

Expose Managers staff to diversity management training so that they 
can acquire skills to fit in cross culturally. 

Conduct workshops and training programmes to managers and all 
employees to enhance their understanding and appreciation of 
diversity 

Municipal Manager 
Director Corporate 
Services 

Ongoing 

4.Reporting and publication of 
the report (section 21&22 of the 
Employment Equity Act, 1998) 

Upon approval of the Employment Equity Plan by the Council, the plan 
must be submitted to the DG of 

Director Corporate 
Services 

Ongoing 

5.Awareness creation on the 
requirements of the Act, Policies 
and Conditions of service 

Arrangement of workshops and information sessions for staff and 
Councillors 

Director Corporate 
Services 

Ongoing 

6. Realization of employment 
goals 

Performance contracts of head of departments must include 

Employment Equity goals for their Departments 

Municipal Manager 

As per agreed 
intervals 

7. Introduction of Affirmative 

Action measures in selection 
and appointment of employees 
recruitment 

Introduce differential advertising requirements according to post levels 
and needs in terms of equity. 

Train officials and councillors in new recruitment procedures to be 
accredited to serve on selection panels 

Director Corporate 
Services 

On going 

8.Communication of the 
council’s commitment to 
employment equity principles 

Communicate to all employees. 

Make Equity Plan available to all employees 

Municipal Manager 
And Director 

Corporate Services 

On going 

9. Employment policy practices 
and reviews. 

Conduct systems review every year of the plan 

Director Corporate 
Services 

Annually 

lO.Employment Equity 

Committee 

Supporting Employment Equity Committee members by providing time 
for meetings and report back 

Municipal Manager 

Quarterly 

11. Introduce career 
management practices 

Develop career management programmes to women 

Director Corporate 
Services 

On going 

12. Monitoring and review 
(Section 23 of Employment 

Equity Act, 1998) 

The review and monitoring of the Plan including the development of a 
successive and subsequent Equity Plan 

EE Committee 

July 2015 and 
ongoing 
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8.3. Workplace Skills Plan and Programme 


To provide Training for 130 officials by 30 April 2016 as per WSP. 


Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

To provide Training 
for 130 officials by 
30 April 2016 as 
per WSP. 

Training of 8 Water & sanitation 
workers 

Train 25 employees on 
Health and safety courses 

Enroll 20 employees for 
End user computing 

Finalize the training of 25 officials 
on Minimum Competency 
Standards 


Train 24 employees on 
Health and safety courses 

Finalize 13 officials in management 
diplomas with SBS-ongoing training 



Enroll 15 officials in management 
diplomas with Vuselela College 
Taung 




Annual Target 

Quarter 1 

Quarter 2 

Quarter 3 

Awarding of 60 higher 
educational study bursaries to 
unemployed youth by 30 March 
2016 


Advertise bursaries 




Select and award 60 
bursaries to successful 
candidates 

Placement of 10 work integrated 
learners by 30 September 2015 

Place 10 WIILfrom 
education institutions at 
the Municipality 




Annual Target 

Quarter 1 

Quarter 3 

To provide Training for 37 
Councillors by 30 April 2016 
as per WSP 

Enroll 4 Councillors for Local Government Governance 
training 


Enroll 10 Councillors for Project Management Degree- 
Ongoing Programme 


Enroll 1 Councillors for Law degrees- Ongoing 
Programme 


Enroll 22 Councillors for SALGA CPD 
programme 
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8.4. Occupational Health and Safety Plan 


The Health and safety OH&S 180001 programme running smoothly. Goals are being 
reached and polices are in place. The Health and safety committee is working 
toward sc re a ting a safe working environment. 

A new employee assistance programme has been implemented to assist employees 
and to fulfil the following objectives: 

❖ Improve the psychological health of employees and assist employees to develop 
coping skillsand accepta greaterdegree of responsibility fortheir own wellness 

❖ Promote wellbeing of employees 

❖ Promote better work satisfaction and morale 

❖ Create a supportive workplace climate and culture 

❖ Help employees to resolve their immediate individual, family and job performance 
problems 

❖ Identify hazard sand develop control measuresto create a safe working environment 

❖ Encourage and maintain the well-being and productivity of employees by providing 
assistance and counseling to those experiencing personal or work-related problems 

❖ Reduce absenteeism 

❖ Improve productivity 

❖ Reduce turnover rate 


8.5. Employee Wellness Programme 

The Following employee wellness programmes a re planned: 

❖ SARS Tax workshop 

❖ Po lie y ind uc tio n wo rksho p 

❖ Personal financial planning workshop 

❖ Healthy lifestyle workshop 
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9. Spatial Perspective 




Spatial 

Perspective 

Spatial Development Framework (SDF) 

In Place 

In Review Process 

Land Use Management Scheme 

In Place 

In Review Process 

Integrated Environmental Management 
Plan and Programme 

In Place 

In Review Process 


9.1. Spatial Development Framework (SDF) 

The Spatial Development Framework of G1LM is in the processof being reviewed. 

9.2. Land Use Management Sc heme 

The LUMS is being reviewed as part of the SDF. 

9.3. Integrated Environmental Management Plan and Programme 

The EMP is being reviewed as part of the SDF. 

9A1aung Precinct Plan 

The Taung Precinct Plan is in the processof being developed. 


Page 52 of 126 




10. Infrastructure Cluster 




Infrastructure 

Cluster 

Water Services Development Plan 


District Function 

Waste Management Plan 


District Function 

Transport Plan 


Done at Provincial Level 


10.1. Water Services Development Plan and Programme (W5DP) 

Dr Ruth SMompati DM is the Water Authority and there for the WSDP was done and 
reviewed at district level. 

The developmental needsof G1LM with regard to the watersectorare covered in the 
WSDP. 

10.2. Integrated Waste Management Plan and Programme (IWMP) 

G1LM did develop an IWMP at local level with a methodology that address waste 
management from a local point of view to link with initiatives at Naledi LM and the 
district. 

10.3. Integrated Transport Plan and Programme(nP) 

The IIP is the responsibility of the districtand the review status need to be confirmed. 
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11. Social Cluster 




11.1. Integrated Poverty Reduction and Gender Equity Plan and Programme 

A plan addressing specifically this issue is not in place butGILM did develop the LED 
Strategy and does apply the Supply Chain Management Policy which does have an 
indirect impact with regard to this initiative. 


11.2. Disaster Management Plan 

Disaster Management is done from the regional office at district level and there for 
the Disaster Management Plan is done and reviewed at district level taking into 
account recent disasterthat occurred in different local municipalities. 

11.3. Integrated HIV/ AIDS Plan and Programme 

An old HIV policy in place since November2008. 

The policy & procedure wasdesigned to: 

❖ Reinforce a mature and enlightened culture and approach to HIV and AIDS; 

❖ To ensure that staff living with HIV/AIDS have the same rights and obligations as other 
staff; 

❖ To take stepsto enhance the health of employees who are HIV positive and reduce their 
exposure to a debilitating illness. 

❖ To avoid discrimination and prejudice among employees towards HIV positive 
employees; 

To maintain maximum stability and productivity in the workplace. 

❖ To promote consistency in dealing with the issues of AIDS and HIV in the work 
environment; 

❖ To create a balance between rightsand responsibilities of all parties relating to HIV/AIDS; 
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11.4. Human Settlement Plan and Programme 

The Housing Sector Plan of GTLM has been completed and approved and contains 
information that need to be verified with S1AT5SA; the anomaly is that the Housing 
Strategy indicates that GTLM does have 80 009 housing units compared to the 
STA15SA figure of 42 953 households. 

This scenario does have a significant impact on many planning and budgetary 
aspects of the municipality. 

The Strategy need to be reviewed to ensure that it can be classified as a Human 
Settlement Plan that also caters for Infrastructure Development as part of the Housing 
Development. 

A housing allocation of 2 000 units were made by the Department of Housing of which 
the progress is captured in the section which deals with the project register. 
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12. Economic Cluster 




12.1. Greaterlaung Local Economic Development Strategy 


The LED Unit in the Office of the Municipal Manager does have the following 
programmes to improve LED in G1LM: 


KPAs 

Baseline Indicators 

Objectives 

Strategies 

Expected Outcome 
Indicator 
(Impact) 

Promotion of Local 
Economic Development 

LED unit is fully functional 

To create a conducive 
environment to stimulate 
economic growth 
development. 

LED Strategy need to be 
reviewed 

A GTLM that will attract 
investors 

Trade and investment 
attraction / promotion 

Stimulation of the 
competitiveness of priority 
sectors 

Stimulate economic 
expansion and diversification 

To stimulate economic growth 
through trade and investment 
promotion, development of 
economic sectors, and 
industry development 

Economic growth and 
development creation in 
order to create decent jobs 

Agriculture and rural 
development 

Dependence heavily on of the 
agricultural sector 

Improve food security and 
increasing local beneficiation 
of agricultural products 

Strategy to support the 
growth of the agribusiness 
and agro-processing sector 
CASP 

Package and implement 
opportunities for crops, 
vegetable livestock and 
value adding facilities, 

Tourism development 

To promote the GTLM as a 
preferred tourism destination 
and to market its tourism 
attractions. 

Promotion of tourism 
development 

Promote sustainable use of 
resources for tourism 
development 

Tourism Development 
Strategy 

Promote TSWHS as a 
tourism hub 

Manufacturing development 

To establish the light industrial 
park and agro-processing plant 

To guide and drive industrial 
in order to diversify the 
economic base within the 
municipal area of 
jurisdiction. 

To commission and 
coordinate research into the 
industrial development 
opportunities and to 
implement Industrialisation 
Strategy and Policy 

Promote industrial 
development 

Community Economic 
Empowerment 


To promote community 
based project and 
empowerment 

To develop a sustainable LED 
projects that are partnership- 
based and leverage Municipal 
and private resources to fund 
them and ensure they enter 
into mainstream economy 

To alleviation poverty and 
empower community 
economically and socially 

Enterprise and Cooperative 
Development 

Development of infrastructure 
for integrated business 
support delivery to SMMEs 

To facilitate the provision of 
integrated business support 
services to existing and new 
SMMEs and co-operatives 

Create a business 
environment conductive to the 
creation of sustainable jobs; 
Facilitate skills development; 
Facilitate access to the market 

Competitive advantages; 
job creation initiative 
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Economic 

Thrust 

Projects 

Project Process Plan 

Estimated Budget 


2014/15 

2015/16 

2016/17 

Trade and 
investment 

Promotion of Local 
Economic Development 

To create a conducive environment to stimulate economic 
growth and development. 

Establishment of structures such as LED Forums, Business 
forums with maximum participation of local residents. 
Involvement of SMME’s in the mainstream economy 
Encourage the Formation of Cooperatives and Business 
Chambers 

R100 000 



Development of Trade 
and Investment Plan 

To identify and profile the economic development 
opportunities within GTLM for investment promotion 

R250 000 



Policy 

Development 

Review of the LED 
Strategy 

To stimulate economic growth through trade and investment 
promotion, development of strategic economic sectors, and 
industry development as well as to align the LED with 
National Priority Outcomes 

R300 000 



Agricultural 

Development 

Ostrich Farming and 
Processing Plant 

To investigate the financial viability and sustainability of the 
Ostrich Farming business and value addition by conducting 
a feasibility study, forge PPP initiative, identify key potential 
investor to operate and manage the abattoir. 

Rim (Studies) 

R30m 

R30m 

Agro-processing and 
value chain (Agro-hub 
facility) 

To develop the value chain approach in the agriculture 
especially in the agro-food industry and establish the socio- 
economic viability of the industry in GTLM and secure 
external market 

R10m 

DARD 



Goat Farming 

To establish the sustainability of the goat farming business 
within Greater Taung 

R200 000 

FS 

R700 000 

R200 000 

Poultry Farming and 
Processing plant 

To establish sustainable chicken broilers and egg 
production business in Greater Taung 

R7m 

R5m 

R5m 





Economic 

Sector 

Projects 

Project Process Plan 

Estimated Budget 


2014/15 

2015/16 

2016/17 

Manufacturing 

Dimension Stone 
Processing 

Invest North West has conducted a comprehensive scoping 
study for dimension stone processing and beneficiation 
activities in the Greater Taung Local Municipality 

R200 000 

INW 

TBD 

TBD 

Stone Crushing plant 

To investigate the financial viability and sustainability of the 
stone crushing business in GTLM 

R200 000 

FS 

R2m 

R2m 

Taung Marble Factory 

To resuscitate the Taung Marble Factory, the rationale 
behind this mining and beneficiation plant is to stimulate the 
beneficiation of locally available resources. 

DrRSM 

TBD 

TBD 

Tourism 

Development 

Taung Dam, Spitskop 
Dam and Nature 
Reserve Development 
Taung Heritage Route 

To unlock tourism development potential for a Nature 
Reserve at the Dam sites for accommodation, Restaurant, 
Hiking trails, Recreational facilities; etc 
Development of Tourism and Marketing Plan, 

Tourism Awareness Campaigns; 

Grading of Tourism Establishment and Exhibition 
participation 




Buxton Military Base 

Acquisition of the Buxton Military Base and convert into 
extension of Vuselela Engineering wing. 

DPW 

Vuselela 



Taung Hotel School 

Taung Tusk has been acquired by NWDC and converted 
into hospitality and tourism training institute 

DEDECT 
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Economic 

Projects 

Project Process Plan 

Estimated Budget 

Thrust 

2014/15 

2015/16 

2016/17 


Brickmaking 

To establish brick making companies that specialises with pave-bricks for 
street paving and bricks for social and low cost housing. 

To accelerate a process of job-creation and to enable local people to 
contribute in the infrastructure and economic development of their area. 

R490 000 

R500 000 

R500 000 


Sewing Project 

To develop the value chain approach in the clothing industry and to 
establish the socio-economic viability of the industry in GTLM and secure 
external market. 

R300 000 

R300 000 

R300 000 

Enterprise and 
Cooperative 
Development 

Vegetable 

Production 

To create healthy and prosperous rural communities with viable 
alternatives to subsistence farming; 

Facilitate and empower the farming households and communities to 
benefit from new opportunities being created from growth in demand for 
horticultural commodities and expanding markets for high-values products 
in local, district and regional markets 

R200 000 

R300 000 

R200 000 


Carpentry Project 

To develop the value chain approach in the carpentry industry and to 
establish the socio-economic viability of the industry in GTLM and secure 
external market. 

R100 000 

R200 000 



Bakery 

To develop the value chain approach in the bread production industry and 
to establish the socio-economic viability of the industry in GTLM and 
secure external market. 

R300 000 

R300 000 

R300 000 


12.2. la ung CBD Revitalization Strategy 

An original CBD Revitalizations Strategy was which was informed by the SDF. This 
strategy was further develop through the initiatives of the NDP which iscurrently being 
implemented in the Taung CBD. 

12.3. Taung Precinct Plan 

The Taung Precinct Plan is in the process of development with the intention to ensure 
a more accessible CBD and to identify space fordevelopment and plan forextension 
of the CBD. 

Ihisprocesscan't be a successwithoutthe buy-in of the Traditional Authorities. 

12.4. Neighbourhood Development Programme 

The programme is at close out stage but the issue of the roofing at the stacking lanes 
need to be resolved as a matter of urgency. 

The non-utilization of the facility does have a negative Socio-Economic Impact 
environment of the surrounding SMMEsand Formal Businesses. 
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13. Service Delivery and Budget Implementation Plan (SDBIP) 


13.1. Powers and Functions 


According to the Municipal Demarcation Board based on Section 156 of the Constitution and Section 84 of the 
Municipal Structures Act the following functions were assigned to Dr Ruth SMompati District Municipality and Greater 
Taung Local Municipality. 


Function 

Nu 

Function As Per Government Gazette No 6847 - 
24 Dec 2010 

Function Assigned 

Done By GTLM 

Responsible GTLM Department 

Comment 

1 

Air Pollution 

LM/DM Function 

No 

? 

Personnel Budget Limitations 

2 

Amusement Facilities 

Local Function 

No 

? 

Personnel Budget Limitations 

3 

Billboards & Display of Advertisements in Public 
Places 

Local Function 

Yes 

SP&HS 


4 

Building Regulations 

Local Function 

Yes 

SP&HS 

Enforcement of National Building Regulations 

5 

Cemeteries, Funeral Parlours and Crematoria 

Local Function 

Yes 

Community Social Services 


6 

Child Care Facilities 

Local Function 

No 

? 

Personnel Budget Limitations 

7 

Cleansing 

Local Function 

Yes 

Community Social Services 


8 

Control of Public Nuisances 

Local Function 

Yes 

SP&HS 


9 

Control of Undertakings that Sell Liquor to the 

Public 

Local Function 

No 

? 

Personnel Budget Limitations 

10 

Facilities for the Accommodation, Care and Burial 
of Animals 

Local Function 

No 

? 

Personnel Budget Limitations 

11 

Fencing and Fences 

Local Function 

No 

? 

Personnel Budget Limitations 

12 

Fire Fighting Service 

LM/DM Function 

No 

? 

Personnel Budget Limitations 

13 

Integrated (IDP) Municipal Planning 

Local Function 

Yes 

Municipal Manager 


14 

Levying of fees for Services Provided by LM 

Local Function 

Yes 

Finance 


15 

Levying of Rates on Property 

Local Function 

Yes 

Finance 


16 

Levying of Surcharges on Fees for Services 

Provided for or on behalf of the LM 

Local Function 

Yes 

Finance 


17 

Licensing and control of undertakings that sell food 
to the public 

Local Function 

No 

? 

Personnel Budget Limitations 

18 

Licensing of Dogs 

Local Function 

No 

? 

Personnel Budget Limitations 
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Function 

Nu 

Function As Per Government Gazette No 6847 - 
24 Dec 2010 

Function Assigned 

Done By GTLM 

Responsible GTLM Department 

Comment 

19 

Local Amenities 

Local Function 

Yes 

Community Social Services 


20 

Local Roads and Streets 

Local Function 

Yes 

Infrastructure Development 


21 

Local Sport Facilities 

Local Function 

Yes 

Community Social Services 


22 

Local Markets 

Local Function 

Yes 

LED 

No capacity at local level 

23 

Municipal Abattoirs 

LM/DM Function 

No 

9 

Personnel Budget Limitations 

24 

Municipal Airports 

LM/DM Function 

Yes 

Infrastructure Development 

Maintenance of the airstrip. 

25 

Municipal Health Service 

LM/DM Function 

No 

? 

Personnel Budget Limitations 

26 

Municipal Parks & Recreation 

Local Function 

Yes 

Community Social Services 


27 

Municipal Planning (Town Planning) 

Local Function 

Yes 

SP&HS 


28 

Municipal Public Transport 

LM/DM Function 

No 

? 

Personnel Budget Limitations 

29 

Municipal Public Works relating to any Functions of 
the LM 

LM/DM Function 

No 

? 

Personnel Budget Limitations 

30 

Noise Pollution 

LM/DM Function 

No 

? 

Personnel Budget Limitations 

31 

Pontoons, Ferries, Jetties, Piers & Harbours 

LM/DM Function 

N/a 

? 

Not applicable 

32 

Pounds 

LM/DM Function 

Yes 

Community Social Services 


33 

Promotion of Local Tourism for the Area 

Local Function 

Yes 

LED 


34 

Public Places 

Local Function 

Yes 

Community Social Services 


35 

Refuse Removal, Refuse Dumps and Solid Waste 
Disposal Sites 

Local Function 

Yes 

Community Social Services 


36 

Retail Potable Water supply systmes and domestic 
waste-water and sewega disposal systems serving 
the area of the municipality 

Local Function 

Yes 

Infrastructure Development 

GTLM is maintaining the service in areas as 
before amalgamation. 

37 

Retail Supply of Electricity and Gas 

Local Function 

Yes 

Infrastructure Development 

GTLM is rendering the service in licensed 
areas. 

38 

Street Lighting 

LM/DM Function 

Yes 

Infrastructure Development 

GTLM is rendering the service in licensed 
areas. 

39 

Street Trading 

Local Function 

Yes 

SP&HS 


40 

Storm Water Management in Build Areas 

Local Function 

Yes 

Infrastructure Development 


41 

Trading Regulations 

Local Function 

Yes 

SP&HS 


42 

Traffic and Parking 

Local Function 

No 

9 

Personnel Budget Limitations 
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13.1. Strategic Objectives 

The following table isalignsthe high level Government and GTLM Strategic Objectives. 


The main purpose of this section is to inform the Service Delivery and Budget Implementation Plan and must be used by directors to draft 
their SDBIPs. 


NDP & GTLM Objective 

National & GTLM KPA 

Lead GTLM Department 

GTLM Section 

Functions Performed by GTLM 

GTLM Strategic Objective 

Economy & Development 

Municipal Transformation & 
Organizational Development 

Municipal Manager 

IDP 

Integrated (IDP) Municipal Planning 

To Develop a Credible IDP Every 5 Years And Review It Annually 

By The End Of May 

Economy & Development 

Local Economic Development 

Municipal Manager 

LED 

Local Markets 

To Improve food security and increasing local beneficiation of 
agricultural products 

Economy & Development 

Local Economic Development 

Municipal Manager 

LED 

Promotion of Local Tourism for the Area 

To Promote Tourism Development 

Developing a Capable & 
Developmental State 

Municipal Finance Viability & 
Management 

Finance 

Revenue 

Levying of Fees for Services Provided by 
LM 

To levy all residents who receive municipal services on a monthly 
basis 

Developing a Capable & 
Developmental State 

Municipal Finance Viability & 
Management 

Finance 

Revenue 

Levying of Rates on Property 

To levy all relevant property owners on an annual basis 

Economy & Development 

Infrastructure Development & Service 
Delivery 

Infrastructure Development 

Roads&SW 

Municipal Airports 

To maintain the current infrastructure 

Economy & Development 

Infrastructure Development & Service 
Delivery 

Infrastructure Development 

Roads&SW 

Local Roads and Streets 

To maintain the current road infrastructure & develop new road 
infrastructure 

Economy & Development 

Infrastructure Development & Service 
Delivery 

Infrastructure Development 

Roads&SW 

Local Roads and Streets 

To maintain the current road infrastructure & develop new road 
infrastructure 

Economy & Development 

Infrastructure Development & Service 
Delivery 

Infrastructure Development 

Roads&SW 

Storm Water Management in Build Areas 

To maintain the current storm water infrastructure & develop new 
storm water infrastructure 

Economy & Development 

Infrastructure Development & Service 
Delivery 

Infrastructure Development 

Water 

Retail Potable Water supply systems 


Economy & Development 

Infrastructure Development & Service 
Delivery 

Infrastructure Development 

Sanitation 

Retail waste-water and sewage disposal 
systems serving the area of the 
municipality 


Economy & Development 

Infrastructure Development & Service 
Delivery 

Infrastructure Development 

Electricity 

Retail Supply of Electricity 

To improve electricity provision and management of debt through 
installation of pre-paid systems 

Economy & Development 

Infrastructure Development & Service 
Delivery 

Infrastructure Development 

Electricity 

Retail Supply of Electricity 

To maintain the current electricity network infrastructure in Reivilo 

Economy & Development 

Infrastructure Development & Service 
Delivery 

Infrastructure Development 

Electricity 

Retail Supply of Electricity 

To maintain the current electricity network in Reivilo 

Economy & Development 

Infrastructure Development & Service 
Delivery 

Infrastructure Development 

Electricity 

Street Lighting 

To ensure safety of residents through maintenance of the current 
Street Light Infrastructure and construction of new Street Lights 

Environmental Sustainability & 
Resilience 

Infrastructure Development & Service 
Delivery 

Community Social Services 

Parks 

Cemeteries 

To maintain and manage the cemeteries in ??? 

Environmental Sustainability & 
Resilience 

Infrastructure Development & Service 
Delivery 

Community Social Services 

Refuse 

Cleansing 

To ensure a clean and healthy environment 

Environmental Sustainability & 
Resilience 

Infrastructure Development & Service 
Delivery 

Community Social Services 

Social Amenities 

Local Amenities 
& Libraries 

To maintain and manage all council buildings and facilities 
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NDP & GTLM Objective 

National & GTLM KPA 

Lead GTLM Department 

GTLM Section 

Functions Performed by GTLM 

GTLM Strategic Objective 

Environmental Sustainability & 
Resilience 

Infrastructure Development & Service 
Delivery 

Community Social Services 

Social Amenities 

Local Sport Facilities 

To maintain and manage all council buildings and facilities 

Environmental Sustainability & 
Resilience 

Infrastructure Development & Service 
Delivery 

Community Social Services 

Parks 

Public Places 

To maintain and manage all council buildings and facilities 

Environmental Sustainability & 
Resilience 

Infrastructure Development & Service 
Delivery 

Community Social Services 

Parks 

Municipal Parks & Recreation 

To maintain and manage all council buildings and facilities 

Environmental Sustainability & 
Resilience 

Infrastructure Development & Service 
Delivery 

Community Social Services 

Parks 

Pounds 

To maintain and manage all council buildings and facilities 

Environmental Sustainability & 
Resilience 

Infrastructure Development & Service 
Delivery 

Community Social Services 

Refuse 

Refuse Removal, Refuse Dumps and 
Solid Waste Disposal Sites 

To ensure a clean and healthy environment 

Environmental Sustainability & 
Resilience 

Good Governance & Public 
Participation 

SP&HS 

Planners 

Billboards & Display of Advertisements in 
Public Places 

Provide a desired development pattern; alter existing land use 
disparities; protect and promote existing predominant or preferred 
future dominant land uses. Taking into account all issues affecting 
an area - buildings and spaces; land uses; activities and transport 

Environmental Sustainability & 
Resilience 

Good Governance & Public 
Participation 

SP&HS 

Buildings 

Building Regulations 

Environmental Sustainability & 
Resilience 

Good Governance & Public 
Participation 

SP&HS 

Planners 

Control of Public Nuisances 

Economy & Development 

Good Governance & Public 
Participation 

SP&HS 

Planners 

Municipal Planning 
(Town Planning) 

Economy & Development 

Good Governance & Public 
Participation 

SP&HS 

Planners 

Street Trading 

Economy & Development 

Good Governance & Public 
Participation 

SP&HS 

Planners 

Trading Regulations 


Page 62 of 126 






SDBIP for 2015/ 16 
Update only on Excell 


GREATER TAUNG LOCAL MUNICIPALITY 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

GTLM - GFS EXPENDITURE VOTES 

PLANNED 

PLANNED 

PLANNED 

CURRENT 

PLANNED 

PLANNED 

PLANNED 

PLANNED 

PLANNED 

PLANNED 

REPORT 

(SDBIP COMPO 

NENTS 2 

3&4) 




BUDGET 

IN 

KEY PERFORMANCE INDICATOR 

BASELINE 

UNIT OF MEASUREMENT 

GTLM 

TARGET 

TARGET 

TARGET 

TARGET 

PROGRESS 

MAIN VOTE 

MAIN 

GTLM 

SUB VOTE DISCRETION 

SUB 

CATOGORY 

GTLM 

WHICH 

(KPI) 



ANNUAL 

FOR 

FOR 

FOR 

FOR 

FOR 

GTLM 

VOTE 

FUNCTION 


VOTE 



WARDS 




TARGET 

QUARTER 

QUARTER 

QUARTER 

QUARTER 

QUARTER 

DEPT 

NU 

SECTION 


NU 








1 

2 

3 

4 

1 

MM 

0001 

LED 

Grant in Aid 

4301 

OPEX 

954,000 


Business Stimulation 









MM 

0001 

LED 

LED Infrastructure 

4376 

NEW 

1,060,000 


? 









MM 

0001 

LED 

SMME Business Support 

4415 

OPEX 

106,000 


? 









MM 

0001 

MM 

Ward Projects 

4416 

OPEX 

413,400 


R15.900 Allocated to each Ward for 
Any Ward Initiative pre-approved by 
the MM 









MM 

0001 

MM 

Public Participation 

4473 

OPEX 

477,318 











MM 

0001 

LED 

Tourism Awareness 

4489 

OPEX 

58,300 



An old Strategy is in 
place 








MM 

0001 

MM 

Turn Arround Strategy 

4493 

OPEX 

979,440 











COUNCIL 

0101 

COUNCIL 

Maintain Land, Buildings & Infrastructure 

3801 

MAINTENANCE 

385,507 


Alterations to Ensure Alternative Exit 
(OH&S Issue) 


Work Done at Political Office 







COUNCIL 

0101 

COUNCIL 

New Office Eguipment 

6201 

NEW 

53,000 


Procure Security Cameras for Political 
Office 









COUNCIL 

0101 

COUNCIL 

Vehicles & Implements 

6210 

REPLACE 

318,000 


Procure 1x7 Seater Vehicle 


Number of Vehicles 

1 

1 





MAYOR 

0103 

MAYOR 

Special Programmes: Youth 

4479/1 

OPEX 

42,400 


? 









MAYOR 

0103 

MAYOR 

Special Programmes: Disability 

4479/2 

OPEX 

42,400 


? 









MAYOR 

0103 

MAYOR 

Special Programmes: W, C & E 

4479/3 

OPEX 

42,400 


? 









MAYOR 

0103 

MAYOR 

Special Programmes: Sports 

4479/4 

OPEX 

42,400 


? 









MAYOR 

0103 

MAYOR 

Special Programmes: Aids 

4479/5 

OPEX 

42,400 


? 









MAYOR 

0103 

MAYOR 

Special Programmes: Traditional L 

4479/6 

OPEX 

42,400 


? 









MAYOR 

0103 

MAYOR 

Special Programmes: Paupers 

4479/7 

OPEX 

752,600 


? 









FINANCE 

0201 

FINANCE 

FMG Expenses 

4351 

GRANT 

1,875,000 


Allowance for 5 Interns & Training on 
Relevant Training Programmes & 
Procurement of Tools of Trade 









FINANCE 

0201 

FINANCE 

MSIG Expenses 

4355 

GRANT 

930,000 


Training, Tools of Trade 


To be Determined by Corporate 
Services 







FINANCE 

0201 

FINANCE 

Replacement Vehicles & Implements 

6210 

REPLACE 

350,000 


Procure 1x7 Seater Vehicle 


Number of Vehicles 

1 

1 





CORPORATE 

0301 

CORPORATE 

Bursary 

4425 

OPEX 

800,000 

GTLM 

Registration Fees for Students 


Nu of Students Registered 

80 

80 





CORPORATE 

0301 

CORPORATE 

Document Management 

4439 

OPEX 

1,000,000 

GTLM 

Functional Doc Management System 

Manual System in 
Place 

Nu of Functional Doc Manage 
Systems 

1 

1 





CORPORATE 

0301 

CORPORATE 

Employee Assistance Program 

4488 

OPEX 

180,200 

GTLM 

Number of Employees Assisted 

Number of Employees 
Assisted 

Number of Employees Assisted 







CORPORATE 

0301 

CORPORATE 

Training 

4491 

OPEX 

782,810 

GTLM 

Training for Councillors & Officials 


Number of Employees Trained 

130 

50 





CORPORATE 

0301 

CORPORATE 

Land, Buildings & Infrastructure 

6203 

NEW 

700,000 


Ward Office in Ward 13 & 17 









CORPORATE 

0301 

CORPORATE 

Replacement Vehicles & Implements 

6210 

REPLACE 

350,000 


Pool Car 









COM SOC 

0403 

LIBRARY 

Repair & Maintenance Grant 

3802 

MAINTENANCE 

40,000 

1 

Boipelo Library Maintenance 









COM SOC 

0403 

LIBRARY 

Capital Expense Grant 

6214 

GRANT 

580,000 

GTLM 

Procure lx Library Vehicle 

1 

Number of Vehicles Procured 

1 


1 




COM SOC 

0409 

BUILDINGS 

Maintain Land, Buildings & Infrastructure 

3801 

MAINTENANCE 

1,060,000 

GTLM 

Maintenance at Pudimoe Community 
Hall, Taung Admin Office & Taung 
Political Office (Additional Exit) 



3 


1 

2 



COM SOC 

0409 

BUILDINGS 

New Office Eguipment 

6201 

NEW 

100,000 


Installation of 2 VOIP points; 2 PCs & 

2 Phones at 5 Thusong Centres 

New, No ICT 
infrastructure 

Nu of VOIP Points; PCs & Phones 
Installed 

10 

10 





COM SOC 

0409 

BUILDINGS 

Land, Buildings & Infrastructure 

6203 

NEW 

530,000 


Landscaping at 5 Thusong Centres 

New, No Landscaping 

Landscaping Completed at Thusong 
Centres 

5 

2 

2 

1 



COM SOC 

0421 

PARKS 

Maintain Land, Buildings & Infrastructure 

3801 

MAINTENANCE 

341,000 


Maintenance Ext 6 & Pudimoe Parks 



2 


2 




COM SOC 

0421 

PARKS 

Land, Buildings & Infrastructure 

6203 

NEW 

1,000,000 


Guard Room at Park in Ext 6, Palisade 
Fencing in Pudimoe 



2 


1 

1 



COM SOC 

0421 

PARKS 

Replacement Infrastructure 

6204 

REPLACE 

1,000,000 


Upgrade Facilities at Reivilo Golf 
Course, & Facilities at Tennis Court 



2 


1 

1 



COM SOC 

0421 

PARKS 

Machinery & Eguipment 

6205 

NEW 

850,000 


Tractor for Grass Cutting & Hi Rider 
LDV 



1 

1 





COM SOC 

0480 

REFUSE 

FBS& Indigent Support 

4339 

OPEX 

148,700 


Subsidy on Refuse Removal for 
Indigent Households 


Number of Households Supported 







COM SOC 

0480 

REFUSE 

Machinery & Eguipment 

6205 

NEW 

2,000,000 


Steel Wheel Compactor for Landfill 



1 

1 
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GREATER TAUNG LOCAL MUNICIPALITY 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

GTLM - GFS EXPENDITURE VOTES 

PLANNED 

PLANNED 

PLANNED 

CURRENT 

PLANNED 

PLANNED 

PLANNED 

PLANNED 

PLANNED 

PLANNED 

REPORT 

(SDBIP COMPONENTS 2 

3 & 4) 




BUDGET 

IN 

KEY PERFORMANCE INDICATOR 

BASELINE 

UNIT OF MEASUREMENT 

GTLM 

TARGET 

TARGET 

TARGET 

TARGET 

PROGRESS 

MAIN VOTE 

MAIN 

GTLM 

SUB VOTE DISCRETION 

SUB 

CATOGORY 

GTLM 

WHICH 

(KPI) 



ANNUAL 

FOR 

FOR 

FOR 

FOR 

FOR 

GTLM 

VOTE 

FUNCTION 


VOTE 



WARDS 




TARGET 

QUARTER 

QUARTER 

QUARTER 

QUARTER 

QUARTER 

DEPT 

NU 

SECTION 


NU 








1 

2 

3 

4 

1 









Site 









COM SOC 

0480 

REFUSE 

Replacement Machinary & Equipment 

6206 

REPLACE 












COM SOC 

0480 

REFUSE 

Vehicles & Implements 

6209 

NEW 

4,500,000 


Skip Loader, Compactor Truck 



2 

2 





COM SOC 

0480 

REFUSE 

Replacement Vehicles & Implements 

6210 

REPLACE 

350,000 


Hi Rider LDV 



1 

1 





INF DEV 

0501 

WORKSHOP 

Replacement Machinary & Equipment 

6206 

REPLACE 

50,000 











INF DEV 

0501 

WORKSHOP 

Vehicles & Implements 

6209 

NEW 












INF DEV 

0507 

PMU 

NDP Grant Expenses 

4375 

GRANT 



NDP 









INF DEV 

0509 

PMU 

MIG Expenses 

4353 

GRANT 

46,052,000 











INF DEV 

0511 

PMU 

EPWP Grant Expenses 

4425 

GRANT 

1,425,000 











INF DEV 

0531 

ROADS 

Maintain Land, Buildings & Infrastructure 

3801 

MAINTENANCE 

742,000 











INF DEV 

0531 

ROADS 

Road Maintenance 

3811 

MAINTENANCE 

424,000 











INF DEV 

0531 

ROADS 

Land, Buildings & Infrastructure 

6203 

NEW 

742,000 


Culverts 









INF DEV 

0531 

ROADS 

Machinery & Equipment 

6205 

NEW 

1,500,000 


lxWatercart, lxTipper, lxLoader 


Number of Water Carts, Tippers & 
Loaders Procured 

3 

3 





INF DEV 

0531 

ROADS 

Replacement Machinary & Equipment 

6206 

REPLACE 

1,500,000 


Replace Current Grader 









INF DEV 

0550 

ELECTRICITY 

FBS& Indigent Support 

4339 

OPEX 

2,675,900 


Subsidy on Electricity Consumption 
for Indigent Households 


Number of Households Supported 







INF DEV 

0550 

ELECTRICITY 

Network Maintenance 

3807 

MAINTENANCE 

1,703,200 


Upgrade Reticulation Network 

Decaying Network 

Number of Poles Replaced & 
Distance (m) of Cables Replaced & 
Number of Transformers Installed 







INF DEV 

0550 

ELECTRICITY 

Tools & Equipment 

3813 

MAINTENANCE 

106,000 











INF DEV 

0550 

ELECTRICITY 

Replacement Infrastructure 

6204 

REPLACE 

1,325,000 


Reivilo Network & Shantie Town 









INF DEV 

0560 

WATER 

FBS& Indigent Support 

4339 

OPEX 

24,600 


Subsidy on Water Consumption for 
Indigent Households 


Number of Households Supported 







INF DEV 

0560 

WATER 

Network Maintenance 

3807 

MAINTENANCE 

1,573,040 











INF DEV 

0560 

WATER 

Land, Buildings & Infrastructure 

6203 

NEW 

1,378,000 


Reivilo & Boipelo Reticulation Network 









INF DEV 

0560 

WATER 

Replacement Infrastructure 

6204 

REPLACE 

200,000 











INF DEV 

0560 

WATER 

Machinary & Equipment 

6205 

NEW 

159,000 











INF DEV 

0560 

WATER 

Replacement Machinary & Equipment 

6206 

REPLACE 

371,000 











INF DEV 

0570 

SEWERAGE 

FBS& Indigent Support 

4339 

OPEX 

139,787 


Subsidy on Sewer Services for 
Indigent Households 


Number of Households Supported 







INF DEV 

0570 

SEWERAGE 

Network Maintenance 

3807 

MAINTENANCE 

426,032 











INF DEV 

0570 

SEWERAGE 

Land, Buildings & Infrastructure 

6203 

NEW 

2,500,000 


Sewer Pumps (Pudimoe, Reivilo & 
Taung) 









INF DEV 

0570 

SEWERAGE 

Vehicles & Implements 

6209 

NEW 



Sewer Truck 









INF DEV 

0570 

SEWERAGE 

Replacement Vehicles & Implements 

6210 

REPLACE 

350,000 


Team Vehicle - Double Cab? 









SP&HS 

0601 

LAND USE 

Cleaning: Social Amenities 

4423 

OPEX 

10,000 











SP&HS 

0601 

LAND USE 

Training 

4491 

OPEX 

200,000 


Capacity Building for Traditional 
Leaders 
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14 . G 1 LM Project Register 



The project register is informed by various processes and institutions and it is a challenge to 
compile due to the many stake holders that is involved. 

• There should be a clear link between the CBP, IDP, Budget & PMS 

• Information in CBP mustbe used to inform the Pmject_Pnoi1tiesJn the IDP aswelLasthe 
integration ofthe Budget 

• The SDBIPs of Directors must reflect the integration ofthe CBP during the Projects 
Phase to ensure a bottoms-up approach that is strategic ally aligned with other 
government initiatives and at the same time owned by the community 

The following principle decisionswere applied during the development ofthe Project 
Register and SDBIPs: 

• That all previously approved projects will stand until such time as those priorities were 
implemented. 

• That the three highest CBP Priorities of the current year relevant to the 3^ Generation 
IDP will be considered for new developmental priorities. 

• lhatthe next highest priority be used in instances where a sectorwasnot listed under 
the first 3 priorities. 

The Projectsof G1LM are funded through various resources which include butare not limited 
to G1LM Own Revenue including the following: 

• DoRA Equitable Share: 

• National Giants 

• MIG - Municipal Infrastructure Grant; 

• Please take note thatthe MIG Programme was only captured in the 
budget for reference purposes. 

• M9G - Municipal Systems Improvement Grant; 

• FMG - Finance Management Grant; 

• EPWP - Extended Public Works Programme; 

• Provincial Giants: 

• LibraryGrant 
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14.1. PROJECTS TO BE COORDINATED BY THE DIRECTOR INFRASTRUCTURE 
DEVELOPMENT 

RESPONSIBLE OfflC IAL MR MIC HAEL DUMA 

14.1.1. ROADS & STORMWATER INFRASTRUCTURE 

Roadsand Storm water is the most important sector that were prioritized by 
communitiesthat need to be addressed. 

Roadsarea direct linkto socio-economic development and economic activities 
aswell asto ensure mobility of people, goodsand serviceswhich can stimulate 
the economy. 

Bad noadsdo have a direct impacton the daily activities of residents and their 
assets. 

The roads projects a re listed on the MIG list which is captured in the budget. 

The department is a Iso going to do the following: 

• Re-graveling of lkm of road in each of the 26 wards as identified by the 
ward. 

• 6 EPWP Projects at locations to be identified. 
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14 . 1 . 2 . ELEFdCnY PROVISION 
Bee trifle ation Projects to be implemented by Eskom and DME: 


Rogress Report of Phase 2 Rollover Bee trifle ation Roject 2012/ 2013 to 2013/2014 Financial Year 


Village Names 

Planned No. of 
Connections 

Approved 

Connections 

Actual No. 
Completed 

Progress to Date 

comments 

Mase Gamonchonyane 

9 

9 


100% Complete 

Energized 

Mokgareng 

(Lokgabeng) 

39 

39 


98% Complete 

Complete and Energised 
but waiting for Upgrading 
of transformer 

Cokonyane 

33 

33 


100% Complete 

Energized 

Ga dlomo / Motlahjeng 

18 

18 


100% Complete 

Energized 

Norlim Gasebusho 
22Kv Brkr 

0 

0 


100%Complete 

Energized 

Norlim Gasebusho 
22Kvfdr4.2Km hare 
line 

0 

0 


100%Complete 

Energized 

Norlim Pampierstad 
22Kv 5,5km hare line 

0 

0 


100%Complete 

Energized 


Regress Report of Bee trifle ation Reject Program 2013 / 2014 Financial Year 


Village Names 

Planned No. of 
Connections 

Approved 

Connections 

Actual No. 
Completed 

Progress to date 

Modutung RDP 

424 

424 

427 

Completed and Energized 

Longaneng Ext 

120 

120 

87 

Completed and Energized 

Kgomotso new stands 

39 

39 

39 

Completed and Energized 

Seoding Ext. 

40 

40 

45 

Completed and Energized 

Lower Majeakgoro Ext. 

28 

28 


Completed and Energized 

Sekhing 

10 

10 


Completed and Energized 


Regress report for Bee trifle ation Reject 2014/ 2015 Financial Year 


Village Names 

Planned 

Connections 

Approved 

Connections 

Estimated Capex 

Progress to Date 

status 

Loselong Ext. 

20 

20 

R350 000.00 

95% Completed 

Connected & Energized 

Dryharts ext 

200 

172+ additional of about 
153connection 

R 3 440 000.00 

50% Completed 

Contractor on site and 
project underway 

Rooival phase 2 
Ext 

150 

213 

R2 625 000.00 

75% Completed 

Contractor on site & 
project underway 

Itirileng Ext. 

50 

50 

R875 000.00 

100% Completed 

Connected & Energized 

Taung Ext 7 

300 

223 

R5 160 000.00 

100% Completed 

Connected & Energized 

Mokasa 2 

70 

70 

R1 050 000.00 

50% Completed 

Contractor on site & 
project underway 


TOTAL 


R 13 500 000.00 




Page 67 of 126 




Bee trifle ation Proposed Plan for 2015/2016 Financial Year 


Wfaid 

Village Names 

Uhit Planned 

Status 

10 

Modimong Phase 2 

60 

Designs completed and approved 

14 

Manthe Phase 2 

60 

Designs completed and approved 

26 

Morokweng Phase 2 

50 

Designs completed and approved 

25 

Khibicwane Phase 2 

55 

Designs completed and approved 

05 

Matlhako 1 Phase 2 

50 

Designs completed and approved 

23 

Matlapaneng 

75 

Designs completed and approved 

18 

Diplakeng Ext 

93 

Designscompleted and approved 

15 

Khudutlou 

50 

Map verified designs in progress 

26 

Matsheng 

100 

Map verified designs in progress 

24 

Buxton Phase 2 

40 

Map verified designs in progress 

06 

Entrance to Mogopela A 

60 

Map verified designs in progress 

10 

Pache 

35 

Map verified designs in progress 

07 

Ditompong Mokgareng Ext 

40 

Map verified designs in progress 


Bee trifle ation Proposed Plan for 2016/ 2017 Financial Year 



Bee trifle ation Proposed Plan for 2017/ 2018 Financial year 


Ward 

Village Names 

Uhit Planned 

19 

Upper Majeakgoro Ext 


02 

Mo re tele Ext 

35 

14 

Tlapeng 1 &2 


08 

Lokgabeng Ext 


07 

Mokgareng Ext 

18 

02 

Maganeng Ext 


02 

Tamasikwa Ext 

66 

07 

Takaneng Ext 

36 
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Bee trifle ation Proposed Plan for 2018/ 2019 financial year 



VUhrd 

Village Names 

Uhit Planned 



02 

Khaukhwe Ext 

100 



24 

Mokasa 2 Ext 

110 



23 

Matlapanenq Ext 

30 



10 

Manokwane 




18 

Diplankeng Ext 

50 



10 

Ranstad 




11 

Extension 6 




17 

Maphoitsile 




high Mast Lights 


Ward 

Village Names 

Quantity 

Regress to date 

Comments 

23 

Matlapaneng 

10 

6 Energised and 4 
Outstanding 

3 waiting for connections 
and 1 outstanding 

12 & 13 

Nhole 

10 

10 Energised 


08 

Rooival 

5 

2 Energised and 3 
Outstanding 

2 waiting for connections 
and 1 outstanding 

14 

llapeng 

10 

3 Energised and 7 
Outstanding 


18 

Magogong 

10 

2 Energised and 8 
Outstanding 

6 waiting for connections 
and 2 Outstanding 

09 

Buxton 

10 

9 Energised and 1 
Outstanding 


11 

Matolong 

5 

3 Energised and 2 
Outstanding 

2 waiting for connections 

02 

Maganeng 

3 

1 Energised and 2 
Outstanding 


2 

Khaukhwe 

2 

2 Energised 


2 

More tele 

2 

2 Energised 


2 

Ntshwanahatshe 

3 

3 Energised 



Outstanding high Mast Light 
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ELEC IRlCALINHLLS 

Infills were done in various villages during 2013/14 and amounted to 1,416 households that were 
connected. The following tables reflect the planned programmes of in-fills for the 2013 to 2015 
financial years, the statuswill be updated assoon asthe information are released by Eskom. 


Infills Backlog Data 


Wand 

Village Names 

Uhit Planned 

10 

Modimong 

27 

10 

Hallenspan 

12 

10 

Phache 

12 

10 

Mmamashokwane 

11 

10 

Setlhabeng 

7 

10 

Cokonyane 

40 

06 

Mogopela B 

36 

06 

Mogopela A 

40 

18 

Donkerhoek 

38 

18 

Diplankeng 

40 

18 

Modutung 

10 

18 

Diphitshing 

16 

17 

Santa pane 

17 

17 

Roma 

47 

17 

Gamoduane 

46 

11 

Taung Ext. 6 

5 

11 

Mato long 

42 

11 

Veertien 

27 

12 

Nhole 

47 

13 

Ditshilong 

46 

07 

Mokgareng-Roma 

22 

08 

Takapori 

17 

09 

Marotoaneng 

23 

01 

Qho 

19 

08 

Mokasa 2 

30 

08 

Rooival 

20 

08 

Lokgabeng 

14 

09 

Tamasikwa 

17 

02 

Mo re tele 

23 

02 

Khaukhwe 

17 

26 

Vergenoeg 

26 

16 

Mothanthanyane 

41 

26 

Matsheng 

47 

5 

Matlhako 1 & 2 

39 

4 

Dryharts Station 

12 

2 

Ntshwanahatshe 

20 

2 

Maganeng 

48 

16 

Granspan 

27 

16 

Pitsong 

32 

08 

Majaneng 

30 

17 

Gamokake/ Lothwannyeng 

38 

17 

Maphoitsile 

49 

26 

Morokweng 

42 

04 

Sitting Polar 

40 

15 

Molelema 

30 

15 

Kokomeng 

40 

26 

Matsheng 

44 


Status/ Comments 


Contractoron site 


Contractoron site 


Contractoron site 
Contractoron site 
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Vteid 

Village Names 

Uhit Planned 

Status/ Comments 

12 

Kolong 

34 


12 

Randstad 

45 


01 

Reivilo-Boipelo 

24 


22 

Madipelesa 

13 


22 

Shaleng 

14 


22 

Gataote 

10 


22 

Reitfontein 

6 


19 

UpperMajeakgoro 

10 


09 

LowerMajeakgoro 

27 


07 

Mokgareng 

39 


07 

Takaneng 

15 


07 

Letlhapong 

14 


03 

Mase 

60 


03 

Leshobo 

58 


21 

Seoding 

5 


9/2 

Buxton 

58 


23 

KarelStad 

31 


23 

Choseng 



23 

Matlapaneng 

91 


23 

Sedibeng 




14.1.3. WATER PRRO VISION 

The following projects are cmcial to ensure un- interrupted water supply as well as improved water 
management 

v Drill and rig a new borehole to ensure uninterrupted watersupply. 
y Interlinking reservoirwest of Reivilo to improve the existing system. 

v Installation of pre-loaded prepaid water system linked to the municipal financial system in 
Reivilo and Boipelo. 

v Refurbishment of water reticulation and installation of water valves in Reivilo and Boipelo. 
v Refurbishment of chlorination station on Reivilo watersystem. 
v Bulk supply and internal reticulation in Boipelo extension. 


RURAL BULK INFRASTRUCTURE G RANT(RBIG ) 


Phase 2D: 

Taung V\fater Treatment Works and Bulk Storages 
& Distribution 

Phase 2C: 

Bulk \Na ter Supply to Eastern Villages 
(possible future phase) 

• Cokonyane 

• Manthestad 

• Taung Village 

• Morokweng 

• Nommerone 

• llapeng 

• Taung Depot 

• Picong 

• Taung Station 

• Lothwanyeng 

• Rooiwal 

• Graspan 

• Matolong 

• Dikhuthing 

• Nhole 

• Longaneng 

• Randstad 

• Molelema 

• Lothwanyeng 

• Khudutlou 

• Manokwane 

• Kokomeng 

• Magogong 

• Mothanthanyaneng 

• Diplankeng 

• Manthestad 

• Modutung 

• Morokweng 

• Modutung Escapment 

• llapeng 

• Maphoitsile 

• Picong 
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The water supply challenges of the following villages have been verified: 


Village 

CHALLENGES 

COMMEN1S 

Maphoitsile 

Still 500 ra d ia 1 d ista nc e 

Bulk and internal reticulation 

Manokwane 

Growth 

Bulk and internal Reticulation needed 

Diplankeng Ext 3 

No formal source of 
watersupply 

Cross the tarroad to get waterfrom 
Diplankeng village 

Modutung 

No formal source of 

Constant cut off and also affect Modutung 

watersupply 

escarpment (RDP) 

Gasebusho 

Village grown 

Extension of supply to Motlhajeng & Gadlomo 

Sedibeng 

Boreholes contaminated 

Operation and maintenance 

Mamashokwane 

Borehole dried up 

Experience draught 

Modimong 

Boreholesdried up 

Experience draught 

Leshobo 

Boreholes dried up 

Supply needed from Pudumong 
plant/ Bo re hole dried up 

Itineleng 

Growth 

Bulk and internal reticulation 

Pitsong 

Growth 

Reservoircapacity 

Longaneng 

Growth 

Internal reticulation 

Norlim 

Reservoircapacity 

Need extra reservoirto assist the current one 

Molelema 

Growth 

Need extra Reservoircapacity 

Hellenspan 

Storage/source 

Inadeguate groundwater 

EXT7 (Adjacent To Public 
Works) 

Growth 

Bulk and internal reticulation 


14.1.4. SANnAHON PROVISION 


Reivilo 


Villlage/ V\fa id 

Challenges 

Comments 

Reivilo 

Raw water abstraction 

Forirrigation purposes 

Reivilo 

Bulk and internal reticulation 

Still uses honey sue kers 

Boipelo 

Bulkand internal reticulation of 
sewerline (New Boipelo ext) 

Reticulation needed 

Reivilo/ Boipelo 

Upgrading of all sewerpumpsand 
stations 

Still uses old system (pumps) 


Ridumong 


Villa ge/Wb id 

Challenges 

Comments 

Pudumong 

Construction of new sewerbulk line 
- connected to New Old Age 
gravity line to municipal sewerline 

New bulk line to offload the pump 
station 

Pudumong 

Refurbishment of sewerponds 
fence with concrete palisade 
fencing 

Replace stolen fence 


Taung 


Village/ Wfa id 

Challenges 

Comments 

Taung Main Sewer 

Refurbishment of raw water 
chlorination station 

Chlorination of raw waterbefore 
disposing 

Taung Main Sewer 

Refurbishment of sewerponds 
fence with concrete palisade 
fencing 

Replace stolen fence 

Taung Hospital sewer 
ponds 

Refurbishment of sewerponds 
fence with concrete palisade 
fencing 

Replace stolen fence 

Taung Mid station 
pumps 

Refurbishment of all sewerpump 

Converted to Gammon Rupp orsimilar 
guality system 
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RURAL SANITATION 

Council takes cognizance of the completion of sanitation clusters as planned. The clusters are nearly 
completed with the assistance of RHIG (Rural Household Ifrastructure Grant) and the Premier's legacy 
project; which injected 5400 sanitation units in GreaterTaung Local Municipality. 

Council needsto re - clusterall villages which still have backlog and resubmit for implementation and 
such resolution, should be forwarded to the Dr. RSM District Municipality to complete the remaining 
backlogs 

The following is as results of limited budgetand allocation received from Dr. RSM District Municipality 

SANITATION CLUSTERS AS PER RESOLUTION 817 2006 

CLUSTER A 



VUARD 

VILLAGE 

TOTAL NUMBER 
OF 

HOUSEHOLDS 

NUMBBT 

SUBMITED 

NUMBER 

ALLOCATED 

ATCTUAL 

NUMBER 

INSTALLED 

BACKLOG 


14 

7LAPENG 1&2 

327 

274 

274 

274 

73 

16 

GANSPAN 

150 

40 

40 

40 

120 

12 

MABERENG 

12 

12 

12 

12 

0 

20 

KG OM 0150 

869 

200 

200 

200 

669 

22 

RIETFON1EIN 

163 

139 

139 

163 

0 

22 

MADIPELESA 

551 

46 

46 

46 

505 

11 

LOKALENG 

619 

119 

119 

119 

400 

11 

DI15HILONG 

519 

189 

189 

189 

430 

12 

MANOKO 

25 

25 

25 

25 

0 

12 

KOLONG 

134 

50 

50 

50 

94 

9 

BUXTON 

590 

495 

495 

495 

105 

9 

DRYHOEK 

123 

53 

53 

70 

0 

10 

SE1LABENG 

150 

150 

150 

150 

0 

3 

MAGANENG 

473 

438 

438 

438 

55 

10 

HELLENSPAN 

37 

37 

37 

37 

10 

3 

LOSHOBO 

462 

82 

82 

82 

386 









C LUSTER B 



WARD 

VILLAGE 

TOTAL NUMBER 
OF 

HOUSEHOLDS 

NUMBER 

SUBMITED 

NUMBER 

ALLOCATED 

ATCTUAL 

NUMBER 

INSTALLED 

BACKLOG 


15 

MOLELEMA 

1154 

1050 

380 

380 

874 

16 

LONGANENG 

501 

380 

380 

380 

121 

14 

MAN1HE 

796 

796 

380 

380 

516 

16 

PICONG 

274 

274 

274 

274 

0 

22 

SHALENG 

745 

745 

380 

380 

465 

7 

MOKGARENG 

830 

830 

380 

380 

550 

7 

DITOMPONG 

667 

474 

380 

380 

194 

7 

LOKGABENG 

466 

466 

380 

380 

186 

8 

TAKA PORI 

220 

220 

220 

220 

0 

8 

MOKASA 1 

217 

217 

217 

217 

0 

18 

DIPLANKENG 

728 

728 

380 

380 

348 

8 

ROOIVAAL 

185 

185 

185 

185 

0 

5 

MA1LHAKO 1 & 2 

892 

760 

760 

760 

232 
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C LUSTER C 



WARD 

VILLAGE 

TOTAL NUMBER 
OF 

HOUSEHOLDS 

NUMBER 

SUBMITED 

NUMBER 

ALLOCATED 

ATCTUAL 

NUMBER 

INSTALLED 

BACKLOG 


6 

MOGOPELA 

473 

473 

380 

380 

193 

16 

DIKHUTING 

244 

244 

244 

244 

0 

20 

MAMMU1LA 

600 

600 

200 

200 

400 

21 

SEODING 

453 

445 

500 

500 

0 

20 

LOSASANENG 

560 

560 

500 

560 

0 

17 

DIPHI15HING 

500 

500 

500 

500 

0 

16 

MOROKWENG 

267 

267 

267 

267 

0 

17 

VIER1EEN 

519 

392 

392 

272 

157 

13 

KGA1LENG 

300 

173 

173 

164 

127 

12 

MANOKWANE 

893 

893 

N/A 

N/A 

893 

3 

MASE 

488 

488 

488 

488 

0 

14 

MA15HENG 

945 

945 

500 

500 

545 









C LUSTER D 



WARD 

VILLAGE 

TOTAL 

NUMBEROF 

HOUSEHOLDS 

NUMBER 

SUBMITED 

NUMBER 

ALLOCATED 

ATCTUAL 

NUMBER 

INSTALLED 

BACKLOG 


16 

MOIHANTHANYANENG 

380 

380 

380 

380 

0 

10 

COKONYANE 

1177 

1177 

500 

500 

677 

22 

GATAOIE 

309 

309 

309 

309 

0 

20 

KAM ELPUI15 

255 

255 

255 

255 

0 

13 

BLEKKIES 

392 

392 

392 

392 

0 

13 

IHOIENG 

200 

200 

200 

200 

0 

11 

KHIBICWANE 

500 

500 

500 

500 

0 

17 

MAPHOIT5ILE 

947 

947 

500 

500 

547 

17 

GAMOKAKE 

163 

163 

163 

163 

0 

17 

GAMODUANE 

13 

13 

13 

13 

0 

4 

DRYHART5 

1727 

1727 

500 

500 

727 

17 

MAGOGONG 

1566 

1566 

500 

500 

566 

3 

C HO SENG 

596 

596 

500 

500 

0 

8 

IHRELENG 

120 

120 

120 

120 

0 









C LUSTER E 



WARD 

VILLAGE 

TOTAL NUMBER 
OF 

HOUSEHOLDS 

NUMBER 

SUBMITED 

NUMBER 

ALLOCATED 

ATCTUAL 

NUMBER 

INSTALLED 

BACKLOG 


20 

MADITHAMAG A 

207 

207 

207 

207 

0 

2 

N1SWANAHA15HE 

786 

786 

500 

500 

286 

10 

MADIBANENG 

205 

205 

205 

205 

6 

10 

MODIMONG 

465 

465 

465 

465 

0 

9 

1HOMENG 

100 

100 

100 

100 

0 

3 

MATLAPANENG 

880 

880 

500 

500 

0 

3 

LESHOBO 

697 

697 

500 

500 

197 

17 

LOIHWANYENG 

826 

826 

500 

500 

326 
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C LUSTER F (not fully populated since some infbimation is still awaited from district) 


EARD 

VILLAGE 

TOTAL NUMBER 
OF 

HOUSEHOLDS 

NUMBER 

SUBMITED 

NUMBER 

ALLOCATED 

ATCTUAL 

NUMBER 

INSTALLED 

BACKLOG 

8 

MOKASA 2 

1032 

1032 

500 

500 

432 

8 

DIBERE 

30 

30 

30 

30 

0 

2 

KHAUKHWE 

100 

100 

100 

100 

0 

2 

MORETELE 

350 

350 

350 

350 

0 

18 

MODUTUNG 

270 

270 

270 

270 

0 

15 

KOKOMENG 

344 

344 

344 

344 

0 

12 

RANDSTARD 

300 

300 

300 

0 

300 

13 

NUMBER 1 

96 

96 

96 

0 

96 

21 

SEKHING 

863 

863 

500 

0 

45 

21 

U. MAJEAKGORO 

821 

821 

500 

500 

321 

19 

L MAJEAKGORO 

2404 

2404 

500 

500 

1904 

20 

1HOTA YA TAU 

619 

619 

500 

0 

119 

3 

SEDIBENG 

10 

0 

0 

0 

10 

3 

KARELSTAD 

25 

25 

25 

25 

0 

3 

LOSELONG 

47 

0 

0 

0 

47 

26 

VERGENOG 

100 

100 

100 

100 

0 

4 

SITTING POLAR 

60 

60 

60 

0 

60 

16 

GRANSPAN 

43 

43 

43 

0 

43 

25 

MACHONISA 

500 

500 

500 

0 

500 

16 

LONGANENG 

205 




205 

12 

MANOKWANE 

893 

893 

500 

500 

393 

15 

kHUDUTLOU 
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14.2. PROJECTS ID BE COORDINATED BY THE DIRECTOR LAND USE, RURAL 

DEVELOPMENT AND HUMAN SETTLEMENT: 

RESPONSIBLE OmCIAL Postis Vacant (Acting Director MrN Mokoto) 


TAUNG 


WARD 


RURAL HOUSING PROJ ECT- 931 LDWCOSTHO USING UNITS: RESOLUTION 65 OF 2008 

NAME OF VILLAGE C LUSTER 1 I CLUSTER 2 PROJ EC IS PLANNED FOR 

2014/15 2014/15 2015/16/17 


Boipelo Township-Reivilo 

Lykso 

Maganeng 

Mo ns tele 

Ntswanahatshe 

Khaukhwe 

Lose long 

Leshobo 

Karelstad 

Chose ng 

Mase 

Matlapaneng 

Sedibeng 

Dryha its 

Sitting polar 

Matlhako 1 

Matlhako 2 

Mogopela A 

Mogopela B 

Myra 

Lokgabeng 

Ditompong 

Mokgareng 

Ntokwe 

De Beers 

Itireleng 

Majaneng 

Mokasa 1 

Mokasa 2 

Rooiwal 

Takapori 

Draaihoek 

Thomeng 

Motsweding 

Buxton 

Direetsaneng 

takaneng 

Tamasikwa 

Phatshe 

Modimong 

Mamashokwane 

Setlhabeng 

Madibaneng 

hellenspan 

Cokonyane 
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TAUNG RURAL HOUSING PROJECT- 931 UOWCOST HO USING UNITS: RESOLUTION 65 OF 2008 

rd] NAME OF VILLAGE CLUSimi I CLUSTER 2 PROJ EC1S PLANNED FOR 

2014/15 2014/15 2015/16/17 

5 Lokaleng 50 

1 Mato long 50 

5 Khibitswane 50 

2 Nhole 50 

2 Manokwane 50 


VUARD 

NAME OF VILLAGE 

25 

Lokaleng 

11 

Mato long 

25 

Khibitswane 

12 

Nhole 

12 

Manokwane 

12 

Kolong 

12 

Randstad 

13 

Chiefscourt 

13 

Blekies 

11 

Veertien 

13 

Ditshilong 

13 

Nomerone 

13 

Kg a tie ng 

14 

llapeng Serasengwe 

26 

Matsheng 

14 

Manthestad 

15 

Kokomeng 

15 

Khudutlou 

15 

Molelema 

16 

Dikhuting 

26 

Longaneng 

16 

Graspan 

16 

M otha ntha nya neng 

16 

Morokweng 

16 

Pitsong 

17 

Ga Moduana 

17 

ga Mokake 

17 

Lothwanyeng 

17 

Roma 

17 

Maphoitsile 

18 

Dipitsing 

18 

Diplankeng 

18 

Magogong 

18 

Modutung 

19 

LowerMajeakgoro 

19 

11a peng-Pa mpierstad 

20 

Kgomotso 

20 

Losasaneng 

20 

Madithamage 

20 

Thotayatau 

21 

UpperMajeakgoro 

21 

Sekhing 

21 

Seoding 

22 

Madipelesa 

22 

Shaleng 

22 

Rietfontein 

22 

Gataote 

22 

Mammutle 


Rt> visional Totals 


931 Subsidy Allocation 
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14.3. PROJECTS TO BE COORDINATED BY THE DIRECTORCOMMUNITY SOCIAL SERVICES 

RESPONSIBLE OFFICIAL MR GODFREY HUMA 


GREATER TAUNG LOCAL MUNICIPALITY 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

2015/2016 

GTLM - GFS EXPENDITURE VOTES 

PLANNED 

PLANNED 

PLANNED 

PLANNED 

LANNED 

PLANNED 

PLANNED 

PLANNED 

(SDBIP COMPONENTS 2, 3 & 4) 

BUDGET 

IN 

KEY PERFORMANCE 
INDICATOR 

GTLM 

TARGET 

TARGET 

TARGET 

TARGET 

MAIN VOTE 

MAIN 

GTLM 

SUB VOTE DISCRETION 

SUB 

CATOGORY 

DEPT 

WHICH 

(KPI) 

ANNUAL 

FOR 

FOR 

FOR 

FOR 

GTLM 

VOTE 

FUNCTION 


VOTE 


COM SOC 

WARDS 


TARGET 

QUARTER 

QUARTER 

QUARTER 

QUARTER 

DEPT 

NU 

SECTION 


NU 


18,974,597 




1 

2 

3 

4 

COM SOC 

0403 

LIBRARY 

Repair & Maintenance Grant 

3802 

MAINTENANCE 

40,000 

1 

Boipelo Library Maintenance 






COM SOC 

0403 

LIBRARY 

Capital Expense Grant 

6214 

GRANT 

580,000 

GTLM 

Procure lx Library Vehicle 

1 


1 



COM SOC 

0409 

BUILDINGS 

Maintain Land, Buildings & Infrastructure 

3801 

MAINTENANCE 

1,060,000 

GTLM 

Maintenance at Pudimoe 
Community Hall, Taung Admin 
Office & Taung Political Office 

3 


1 

2 










(Additional Exit) 






COM SOC 

0409 

BUILDINGS 

New Office Equipment 

6201 

NEW 

100,000 

2, 15, 20, 24 

Installation of 2 VOIP points; 2 
PCs & 2 Phones at 5 Thusong 
Centres 

10 

10 




COM SOC 

0409 

BUILDINGS 

Land, Buildings & Infrastructure 

6203 

NEW 

530,000 

2, 15, 20, 24 

Landscaping at 5 Thusong 
Centres 

5 

2 

2 

1 


COM SOC 

0421 

PARKS 

Maintain Land, Buildings & Infrastructure 

3801 

MAINTENANCE 

341,000 

11 

Maintenance Ext 6 & Pudimoe 
Parks 

2 


2 



COM SOC 

0421 

PARKS 

Land, Buildings & Infrastructure 

6203 

NEW 

1,000,000 

11 

Guard Room at Park in Ext 6, 
Palisade Fencing in Pudimoe 

2 


1 

1 


COM SOC 

0421 

PARKS 

Replacement Infrastructure 

6204 

REPLACE 

1,000,000 

1 

Upgrade Facilities at Reivilo Golf 
Course, & Facilities at Tennis 
Court 

2 


1 

1 


COM SOC 

0421 

PARKS 

Machinery & Equipment 

6205 

NEW 

850,000 

GTLM 

Tractor for Grass Cutting & Hi 
Rider LDV 

1 

1 




COM SOC 

0480 

REFUSE 

FBS & Indigent Support 

4339 

OPEX 

148,700 

GTLM 

Subsidy on Refuse Removal for 
Indigent Households 






COM SOC 

0480 

REFUSE 

Machinery & Equipment 

6205 

NEW 

2,000,000 

GTLM 

Steel Wheel Compactor for Landfill 
Site 

1 

1 




COM SOC 

0480 

REFUSE 

Vehicles & Implements 

6209 

NEW 

4,500,000 

GTLM 

Skip Loader, Compactor Truck 

2 

2 




COM SOC 

0480 

REFUSE 

Replacement Vehicles & Implements 

6210 

REPLACE 

350,000 

GTLM 

Hi Rider LDV 

1 

1 
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14.1. EXTERNAL PROJECTS 


14.1.1. PROJECT5TO BE FUNDED AND IMPLEMENTED BY THE DR RJTH S MOMPAH DM (MTREF) 


Project Description 

Funding 

Source 

Total 

Project 

Budget 

Expenditure 
up to Date 

Approved 

budget 

2014/15 

Adjust. 

Budget 

2014/2015 

Forecast 
to end of 
2014/2015 
FY 

Indicative 

budget 

2015/16 

Indicative 

budget 

2016/17 

Indicative 

budget 

2017/18 

MTREF 

Greater Taung: Bulk Water Supply 

Upgrading Taung Phase 2C: Raw Water 
Gravity Pipe Line from Taung Dam to 
Pudimoe (Only Professional fees) 

RBIG 

11,579,210 

11,290,486 

680,000 

680,000 

0 

288,724 

0 

0 

288,724 

Greater Taung: Bulk Water Supply 

Upgrading Taung Phase 2D: Building of 
new Water Purification Works and Storage 
(Only professional fees) 

RBIG 

31,605,544 

27,650,118 

5,836,500 

5,836,500 

0 

3,955,426 

0 

0 

3,955,426 

Greater Taung: Bulk Water Supply 

Upgrading Taung: Phase 2E (Only 
Professional fees) 

RBIG 

18,000,000 

0 

2,000,000 

2,000,000 

0 

6,000,000 

6,000,000 

6,000,000 

18,000,000 

Greater Taung & Naledi: Upgrading of Raw 
water supply to the Pudimoe Water Works 
(Only Professional fees) 

RBIG 

11,250,000 

0 

0 

0 

0 

- 

5,250,000 

6,000,000 

11,250,000 

Greater Taung LM: Utilization of Spitskop 
dam water for villages around the dam (only 
Professional fees) 

RBIG 

22,500,000 

0 

0 

0 

0 

- 

0 

10,000,000 

10,000,000 

Greater Taung: Water Conservation and 
Demand Management 

RBIG 

6,000,000 

0 

0 

0 

0 

6,000,000 

0 

0 

6,000,000 

Greater Taung: MWIG Grant: Bulk water 
supply to Ntswanahatse, Moretele and 
Maganeng 

MWIG 

14,250,000 

14,250,000 

5,550,000 

5,550,000 

0 

0 

0 

0 

0 

Greater Taung: MWIG Grant: Bulk water 
supply to Choseng, Matlhapaneng & Mase 

MWIG 

14,250,000 

9,450,000 

9,450,000 

17,750,000 

0 

10,500,000 

12,250,000 

15,750,000 

38,500,000 

Greater Taung: DWA Refurbishment Grant 
2013/16 

DWS - 
WSOS 

0 

0 

5,000,000 

6,400,000 

0 

4,937,000 

10,000,000 

10,000,000 

24,937,000 

Greater Taung LM: RHIG Programme 

RHIG 

9,000,000 


4,500,000 

4,500,000 


4,500,000 

2,000,000 

2,500,000 

9,000,000 
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Project Description 

Funding 

Source 

Total 

Project 

Budget 

Expenditure 
up to Date 

Approved 

budget 

2014/15 

Adjust. 

Budget 

2014/2015 

Forecast 
to end of 
2014/2015 
FY 

Indicative 

budget 

2015/16 

Indicative 

budget 

2016/17 

Indicative 

budget 

2017/18 

MTREF 

Greater Taung: Bophirima Rural Water 
Supply Program 2012/16 

MIG 

23,100,000 


10,000,000 

13,100,000 

0 

10,000,000 

0 

0 

10,000,000 

Greater Taung: Bophirima Rural Water 
Supply Program 2016/19 

MIG 

166,000,000 

0 

0 

0 

0 

0 

10,000,000 

10,000,000 

20,000,000 

Greater Taung: Construction of oxidation 
ponds: Maplankeng (300 hh) 

MIG 

9,000,000 

0 

1,000,000 

500,000 

0 

500,000 

8,500,000 

0 

9,000,000 

Greater Taung: Construction of oxidation 
ponds: Taung Hospital 

MIG 

3,000,000 

0 

0 

0 

0 

0 

0 

0 

6,000,000 

Greater Taung: Construction of oxidation 
ponds: Taung Station 

MIG 

9,000,000 

0 

0 

0 

0 

0 

0 

2,500,000 

1,500,000 

Greater Taung: Construction of oxidation 
ponds: Pudimoe 

MIG 

10,000,000 

0 

0 

0 

0 

0 

0 

5,000,000 

1,500,000 

Greater Taung: Bophirima Rural Sanitation 
Programme 2011/2014 

MIG 

20,000,000 

0 

15,000,000 

20,000,000 

0 

0 

0 

0 

0 

Greater Taung: Bophirima Rural Sanitation 
Programme 2015/2017 

MIG 

150,000,000 

0 

0 

0 

0 

0 

10,000,000 

10,000,000 

20,000,000 

Greater Taung: Fire Engines 

OPINC 



1,500,000 

3,000,000 

0 

0 

0 

0 

0 

TOTAL 


528,534,754 

62,640,604 

60,516,500 

79,316,500 

0 

46,681,150 

64,000,000 

77,750,000 

189,931,150 
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14.1.1. PROJ EC 15 TO BE FUNDED AND IMPLEMENTED EY NATIONAL AND PROVINCIAL 

DEPARTMENTS 

The input that was received with regard to progress on previous projects as well as 
the MIEFof sec tors departments a re also included under: 

ANNEXURE- EXTERNAL PRO I EC IS 


14.1.2. PROJECTS TO BE FUNDED AND IMPLEMENTED EY THE DEPARIMENTOF 
AGRICULTURE 


Project Name 

Project Description 

Village/Farm 

Ward 

Beneficiaries 

Expenditure 

Budget 

Kokomeng and Graspan 
Livestock Improvement 
Programme (Phase 2) 

40 km fence, 1 new 
borehole and equipping 

Kokomeng and Graaspan 

15,16 

120 

88% 

2,000,000 

Barui-Driehoek 

Cooperative 

Water source establishment 
and reticulation 

Driehoek 

1 

1 

98% 

750,000 

Ba Ga Mothibi Veld 
Improvement 
(Roelsfontein and 
Vaalboschoek) 

40 km fence, water source 
establishment and 
reticulation 

Vaalboshoek and 
Roelsfontein 

22 

29 

97% 

2,220,424 

Ghaapseberg North 
(Phase 3) 

3 livestock handling 
facilities, 60 km fence, 
Repair of 6 water sources 

Ghaapseberg 

7, 3, 23 

530 

86% 

2,800,000 

Tshwarang KaThata 
Piggery 

Complete piggery house, 
electricity connection, 2ha 
fencing, construction of 
septic tank, breeding stock, 
feeds and medication. 

Manthe 

14 

7 

50% 

777,043 

Spitskopdam 

Fishery 

Ga Mothibi 

19 

18 

100% 

1,277,042 

Ema 0 Dire (Phase 2) 

Equiping borehole, engine 
house, water tank and 
stand, water reticulation 

Maphoitsile 

17 

27 

100% 

777,042 

Taung Agro-Hub Projects 

Agro-Hub structure, 
electrification, water 
sourcing and equipment 

Taung 

11 

67 

82% 

12,216,33 

9 

Taung Irrigation Scheme 

Infrastructure development 
and maintenance; 
Production inputs 

Taung 

11, 12, 

8, 7, 5, 
23 

411 

65% 

8,373,314 

Projects Supporting 
Agro-Hub 

Debushing, fencing, drilling 
and equipping of borehole, 
soil cultivation and irrigation 
lay-out for the production of 
vegetables, storage facility, 
packaging material and 
mechanization. Production 
Inputs and Soil preparation 

Mokgareng, Matolong, 
Matsheng, Tlapeng, 
Mothanthanyaneng 


213 

51% 

6,500,000 

Magogong Landcare 
Project 

Donga reclamation and 
capacity building of 
participants 

Magogong 

16,18 

125 

83% 

2,000,000 
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15.1. PMS Framework (Policy) and Performance Plan 

The current approved framework is still relevant and functional. 

G1LM doesface a challenge to cascade the PMSto all levelsof the organization. 

This challenge need to be addressed via the involvement of all stakeholders like SALGA, Labourand the Employees to develop a 
strategic approach on how to implement the PMS at a II levels. 

The Performance Management Policy and Systemsare included from the next page onwards. 
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1. Background 

The PMS Policy provides a standardised framework for all levels of employment in the 
Greater Taung Local Municipality. 

Three main levels are involved: at the organisational level, the Council and the Accounting 
Officer determine the strategic priorities and overall key performance areas of the 
municipality. Objectives are identified for the priorities and assigned to departments within 
the municipality. At the departmental level, departments develop Service Delivery and 
Budget Implementation Plans that guides the execution of projects and activities that lead 
to the achievement of the Integrated Development Plans and give effect to Budget 
implementation. At the employee level each employee develops a performance agreement 
jointly with her or his supervisor based on the job description of the employee. 

Performance management is regarded as a communication process that helps managers 
provide a motivating climate to assist their employees in developing and achieving high 
standards of performance. Its focus is on management processes and behaviors and is not 
considered to be an annual form filling in exercise. 

Ultimately, the performance management system is designed to facilitate the Greater 
Taung Local Municipality achieving its objectives as set out in the Municipality’s Integrated 
Development Plan and the Service Delivery Budget Implementation Plans. 

1.1. Scope of application 

This policy applies to all employees appointed by the Greater Taung Local Municipality 

2. ORGANISATIONAL PERFORMANCE MANAGEMENT AND THE LINK TO 
INDIVUDUAL PERFORMANCE MANAGEMENT 


2.1. Core Components of the Performance Management System 

A performance management system is required to promote a culture of performance 
management among its stakeholders. The core components of this performance 
management system are as follows: 

• Setting of appropriate key performance indicators; 

• Setting of measurable performance targets; 

• Monitoring performance; 

• Measuring and reviewing performance at least twice a year; 

• Taking steps to improve performance; and 

• Establishing a process of regular reporting. 

The above performance management is essentially concerned with the overall performance 
of the Greater Taung Local Municipality i.e. the development and monitoring of 
performance indicators and standards for the Greater Taung Local Municipality as a whole. 

In order to ensure that the Greater Taung Local Municipality meets its organisational 
performance indicators and standards it is appropriate to introduce a performance 
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management system for individual Employees within the Greater Taung Local Municipality 
thus each individual is given performance objectives, targets and standards that are linked 
to the job description, objectives of his/her team, his/her department and ultimately the 
Organisation. 


2.2. Link between Organisational and Individual Performance 


The diagram below illustrates the link between organisational performance management 
and individual performance management. Once organisational objectives and targets have 
been set it is possible to cascade these down to the relevant departments and individuals. 
In turn, the individuals and departments, by achieving their objectives and targets contribute 
towards the Greater Taung Local Municipality achieving the objectives and targets in its 
Service Delivery Budget Implementation Plan drawn for the service delivery agreement and 
the Municipality’s integrated development plan. 




This performance management policy and procedure document is concerned with planning 
and measuring the individual performance of Employees within the Greater Taung Local 
Municipality. 
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If each Employee achieves his/her performance objectives, which are linked to the 
department’s objectives, which are in turn linked to the Service Delivery Budget 
Implementation Plans, then the Greater Taung Local Municipality will ultimately achieve its 
organisational performance objectives. 

Individual performance management occurs at the level of the working relationship that 
exists between the Employee and his/her Manager/Supervisor. 

The advantages of this model are that it: 

• Links individual performance directly to organisational goals; 

• Ensures accountability without micro-management by managers or the executing 
authority; 

• Clarifies exactly what employees should achieve, what they are responsible for and 
what will be required to achieve the objectives, outputs and outcomes. 

• Enable the organisation to develop information systems that will track progress and 
achievements against targets and relate this to the budget and resources. 


2.3. Goal and objectives of performance management 
2.3.1. Goal 

For the purpose of this employee performance management system, performance 
management is aimed at improving employee performance. The aim of performance 
management is to optimise every employee’s output in terms of quality and quantity, 
thereby increasing the municipality’s overall performance. 

In order for the municipality to achieve individual excellence and achievement, the 
objectives of implementing a Performance Management System in the Greater Taung Local 
Municipality are to: 

• Achieve sustainable improvements in service delivery to the community; 

• Develop constructive and open relationships between Managers/Supervisors and 
Employees; 

• Encourage and reward good performance; 

• Manage and improve on poor performance; 

• Link the Municipality’s performance to team and individual performance; and 

• Enable individuals to develop their abilities, increase their job satisfaction and achieve 
their full potential so that both the Employee and the Greater Taung LM’s benefit; 

• Translate the vision, mission and IDP into clear, measurable outcomes and indicators 
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and performance levels that define success which are shared throughout the 
municipality with the buy-in of all stakeholders; 

• Provide a tool for assessing, managing and improving the overall health and success of 
processes and systems; 

• Create a culture of best practices; 

• Promote accountability; 

• Improve quality, cost, efficiency, effectiveness, customer service, employee alignment, 
motivation and skills in order to enhance performance; 

• Evaluate performance fairly and objectively; and; 

• Recognise categories of performance that are fully effective and better; and 

• Manage categories of performance that are not fully effective and lower. 


2.3.2. Objectives 

The objectives of GTLM is captured in the I DP in is linked to the functions of relevant 
departments in GTLM. 
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3. RATIONALE 


3.1. The Rationale 

The key principles underpinning the development of mechanism to manage 
performance of employees are outlined in the section 67 (1) (d) of the Local 
Government: Municipal Systems Act, 2000 (Act No. 32 of 2000), requires municipalities 
to: 

3.2. Develop and adopt appropriate systems and procedures to ensure fair, efficient, 
effective and transparent personnel administration in accordance with applicable 
law and subject to any applicable collective agreement, including the monitoring, 
measuring and evaluating of performance of staff. 

4. THE PERFORMANCE MANAGEMENT CYCLE 

4.1. The PMS Cycle 

The performance cycle is a 12-month period for which performance is planned, executed 
and assessed. It must be aligned to the same period as the Municipality’s annual Service 
Delivery Budget and Implementation Plan i.e. 1st July to 30 th June of the following year. 

The 12-month cycle is also linked to the financial year for the purpose of planning, pay 
progression and other performance related incentives such as performance awards or cash 
bonuses. 

The 3 months probation cycle is however linked to the appointment date of an employee. 

4.2. Phases of the PMS Cycle 

There are four key phases in the performance management cycle. This performance 
management system is designed to ensure that each phase is taken into consideration 
when managing the performance of an Employee. 

• Phase 1: Performance planning and agreement; 

o What is the Employee expected to do this year? 

• Phase 2: Performance implementation, monitoring, development and control 

o How well is the Employee doing throughout the year? 

• Phase 3: Performance assessment or appraisal; 

o How well has the Employee done at mid-year and at year end? 

• Phase 4: Managing the outcomes of assessment 

o What recognition will the Employee get for outstanding performance? 
o How will underperformance be managed? 
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The following table details the performance management system with regard to timing and 
activities required for each of the four key phases in the performance management cycle: 


PHASE 

TIMING 

ACTIVITIES 

PLANNING 

Performance planning 
and agreement; 

June each year i.e. 
before beginning of 
financial year 

1) Manager/Supervisor to schedule meeting with Employee to agree 
on performance objectives for the year. 

2) Both the Manager/Supervisor and the Employee are required to 
prepare for this meeting. 

COACHING 

Performance 
implementation, 
monitoring, developing 
and control 

Ongoing throughout the 
year 

1) Manager/Supervisor to create both formal and informal 
opportunities to provide feedback to the Employee on his/her 
performance against the agreed objectives. 

2) Employees to ask for feedback and assistance when required. 

REVIEWING 

Performance planning 
and agreement; 

January of each year - 
midyear review 

1) Manager/Supervisor to set up formal mid-year review in January to 
assess the relevance of the objectives and the Employee’s 
performance against the objectives. 

2) Manager/Supervisor to set up a formal final review in July. 

July of each year - final 
review after the end of 
the Financial Year 

The process for reviewing performance is as follows: 

1) Manager/Supervisor to request input from the Employee’s 
performance throughout the year. 

2) Manager/Supervisor to prepare scores of Employee’s performance 
against agreed objectives as a result of the evidence and 
“customer” input. 

3) Manager/Supervisor to ask Employee to prepare for mid-year 
review or formal review by scoring him/herself against the agreed 
objectives. 

4) Manager/Supervisor and Employee to meet to conduct formal 
performance review and agree on final scores. It may be 
necessary to have two meetings i.e. give Employee scores and 
allow him/her time to consider them before final agreement. Where 
an Employee and Manager/Supervisor disagree on the score, the 
Manager’s/Supervisor’s decision is final (evidence for auditing). 

5) Manager/Supervisor and Employee to prepare and agree 
continuous improvement plan - this only needs to be done at the 
final review in June and not at the mid-year review. 

REWARDING 

Managing the outcomes 
of assessment 

Budget in February of 
each year 

Reward in July of each 
year 

1. In February of each year the Manager/Supervisor is required to 
provide information to the Finance Department in relation to the 
budget and the possible maximum payout required in terms of the 
performance reward scheme. 

2. Manager/Supervisor to review the results of his/her department’s 
performance reviews and determine appropriate reward as per the 
reward section in this policy. 

3. Manager/Supervisor to set up meeting with the Employee to give 
feedback on the link to reward as a result of the review. 
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5. PERFORMANCE PLANNING AND AGREEMENT (refer to Template 1) 

5.1. The performance agreement 

What is a Performance Agreement (PA)? 

A PA is an agreement between the employer and an the employee that - 

• defines the employer’s expectations of the employee’s performance; 

• defines the key areas of work (KPA) for which the employee is responsible for as 
well as performance standards within each KPA; 

• creates the basis for monitoring the performance of the employee against set 
targets; and 

• establishes procedures for assessment of the employee’s performance against 
agreed criteria. 

5.1.1. Components of PA 

The content of a PA must include the following: 

• Performance agreement: Personal details, performance assessment framework, 
Conditions of performance, 

• A workplan containing the KPAs, Objectives, Key Performance Indicators, Baseline, 
Targets (annual and quarterly) outputs, and resource requirements. 

• A personal development plan (PDP) that identifies the competence and other 
developmental needs of the employee, as well as methods to improve these. 

• Code of conduct: Clarifies the municipality’s expectations of its employee’s 
behavior and provides a guide for the maintenance and consistent behaviour in 
delivering services. Employees must be committed to the highest standards of 
ethical behavior. It reaffirms its commitment to caring for the community’s needs and 
maintenance of fiscal responsibility on behalf of the public. 

5.1.2. Who are the parties to the Agreement? 

In the case of a - 

• Municipal manager (MM): the MM and the Mayor as the representative of the 
municipality; 

• Section 56/57 Manager: Specific manager and MM as the representative of the 
municipality; 

• Unit manager: Specific Unit manager and the Section 56/57 manager as a 
representative of the municipality; 
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All staff levels: the specific staff member and immediate supervisor as 
representative of the municipality. 


5.1.3. Commencement and duration 

• This Agreement will commence on 1 July each year and will remain in force until 
30 June the following year, where after a new Performance Agreement, 
Performance Plan and Personal Development Plan shall be concluded between 
the parties for the next financial year or any portion thereof. 

• The parties must review the provisions of this Agreement during June each year 
and must conclude a new Performance Agreement, Performance Plan and 
Personal Development Plan that replaces this Agreement at least once a year by 
not later than the beginning of each successive financial year. 

• This Agreement will terminate on the termination of the Employee’s contract of 
employment for any reason. 

• If at any time during the validity of the Agreement the work environment alters to 
the extent that the contents of this Agreement are no longer appropriate, the 
contents shall immediately be revised. 
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5.1.4. Termination 


• The performance agreement will terminate on the termination of employee’s contract 
of employment for any reason. 

5.1.5. Criterion for assessment 

• The criteria for assessing the performance of all the employees consist of Key 
Performance Areas (KPAs) and Core Competency Requirements (CCRs), which 
are in the PA. Each employee must be assessed against both areas. 

• For Municipal Systems Act (MSA) Section 57 employees (level 0-1- Non- 
bargaining Council): KPAs account for 80% of the final assessment, and CCRs 
make up the other 20% of the assessment score. 

• For employees on (level 0-2- Bargaining Council): KPAs account for 80% of the 

final assessment, and CCRs make up the other 20% of the assessment score. 

• For employees on level 3-12: KPAs account for 70% of the final assessment, and 
CCRs make up the other 30% of the assessment score. 

• For employees on level 13-14: KPAs account for 60% of the final assessment, and 
CCRs make up the other 40% of the assessment score. 

• Key Performance Areas (KPAs) describe what is expected from the employee in 
his/her role. A KPA is an area of a job in which performance is critical for making an 
effective contribution to the achievement of departmental strategies, goals and 
objectives and focuses on actions and activities. The PA template provides for the 
inclusion of a work plan that describes the KPAs and criteria for their measurement. 

5.2. What is a Performance Plan/Workplan (PP)? 

5.2.1. A Performance Plan: see attached Template 2 

• Is a management tool that enables the performance of the employee to be assessed 
in an objective and fair manner; 

• Is specific to the job and period for which it applies; and 

• Aims to provide the basis from which to assess the performance of the employee. 

5.2.2. Setting priorities/ weightings for KPAs 

• This municipality may decide which of the KPAs to prioritise at any given timeframe; 

• This municipality may decide that the most important areas for an MM is to focus on 
in a financial year; 

• This municipality shall indicate its priorities by allocating a weighting to each KPA 

• The weight must be expressed as a percentage, and the allocated weightings must 
total 100%; 
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Because MMs are responsible for the overall performance of the municipal 
administration, their areas of work are the same as those of the municipality as a 
whole (must include the 5 KPAs); 


• In the case of MSA Section 57 managers, the KPAs related to their functional areas 
enjoy preference (this does not exclude their contribution to other strategic areas). 

Example: 


Key Performance Areas 

Weighting 

Municipal Transformation & Organizational Development 

20 

Good Governance & Public Participation 

20 

Local Economic Development 

20 

Municipal Finance Viability & Management 

20 

Good Governance & Public Participation 

20 

Total 

100% 


5.2.3. Key Performance Indicators (KPIs) 

• KPIs must be developed for each of the performance objectives; 

• An objective may have more than one indicator; 

• KPIs are management tools against which the achievement of targeted outputs for 
each KPA / the performance of employee is measured; 

• KPIs must be simple, measurable, achievable, realistic and as specific as possible. 

5.2.4. Core Competency Requirements (CCRs) 

5.2.4.I. CCR for Section 57s and Unit Managers 

Are elements of knowledge, skill, and/or attribute directly related to effective performance in 
a job. The CCRs are supplementary to the specific performance criteria (KPAs) for any 
particular job. 

From the list below the supervisor and employee must agree on at least five CCRs deemed 
to be most important for effective performance in that job. 

• Strategic Capability and Leadership 

• Programme and Project Management 

• Financial Management 

• Change Management 
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• Knowledge Management 

• Service Delivery Innovation 

• Problem Solving and Analysis 

• People Management and Empowerment 

• Client Orientation and Customer Focus 

• Communication 

• Honesty and Integrity 

5.2A.2. CCRs for Senior Managers and Employees 

For the senior managers and employees with managerial responsibilities the following three 
CCRs are compulsory and shall as a minimum be included in their PAs - 

• Financial management 

• People management and empowerment 

• Client orientation and customer focus (Batho Pele principles). 

5. 2.4.3. CCRs for level 4-16 

• Refer to Template 3 

5.3. Personal Development Plan (PDP) 

• The PA must include a Personal Development Plan (refer to Template 3 for an 
example). 

• PDP identifies the competence and other developmental needs of the employee, as 
well as methods to improve these. 

• The purpose of the development plan is to identify any performance output shortfall 
in the work of the employee, either historical or anticipated, and then to plan and 
implement a specific set of actions to reduce the gap. 

• The competency gap may relate to any of the CCRs included in this policy or any 
other area of the employee’s knowledge, skill and attribute requirement. 

• The PDP should include interventions relating to the technical or occupational 
“hardskills" of the job, through e.g. appropriate training interventions, on-the-job 
training, Expanded job exposure, and job rotation. 

• The employee and the supervisor are required to take joint responsibility for the 
achievement of the PDP with allocated accountabilities clearly recorded on the PDP 
agreement document. 
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6. THE MANAGER’S/SUPERVISOR’S ROLE IN PERFORMANCE MANAGEMENT 


6.1. The Manager’s/Supervisor’s role in the Performance Management Process 

includes: 

• Using the performance management process to coach Employees. This 
involves giving ongoing feedback to Employees and assessing their 
performance; 

• Setting objectives with Employees in such a way that continuous improvement 
is encouraged; 

• Monitoring Employees’ performance against these objectives; 

• Using reward and recognition to reinforce good performance; 

• Managing poor performance appropriately; and 

• Training, coaching and developing Employees. 

6.2. To be successful in managing performance the Manager/Supervisor needs to: 

• Communicate the Greater Taung LM’s strategic objectives and the department 
goals to Employees, and show them how their work contributes to the 
success of the Municipality; 

• Ensure that Employees know what is expected of them and why; 


• Help Employees to set challenging but realistic objectives and work with 
Employees to help them achieve these objectives; 

• Identify knowledge, skills and behaviours needed by the Employee to achieve 
the objectives and performance standards that have been set; 

• Conduct a mid-year review with the Employee to ensure that the objectives are 
still relevant and to assess the Employee’s progress to date against the 
objectives; 

• Complete an Personal Development Plans together with the Employee that 
caters for the Employee’s specific developmental needs in relation to the 
Municipality; and 

• Create a climate that encourages Employees’ natural motivation. A 
Manager/Supervisor must be aware of how his/her management style impacts 
on the way it “feels” to work in his/her department. 
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7. THE EMPLOYEE’S ROLE IN PERFORMANCE MANAGEMENT 


The Employee must take an active role in the performance management process. The 
Employee's role includes: 

• Suggesting challenging but realistic objectives that will support the Greater 
Taung Local Municipality’s strategies and department goals. 

• Taking responsibility for the standard of their performance by trying to improve 
and develop themselves; 

• Developing and implementing action plans so that they can achieve their 
objectives. 

• Asking their Manager/Supervisor for information, help or advice to assist them 

in meeting their objectives. 

• Asking for feedback from others, including their Manager/Supervisor so that 
they can monitor their own performance. 

• Making suggestions on how they can improve on their performance. 

• Keeping their Manager/Supervisor informed about how well they are doing in 
relation to their objectives. 

• Keeping their Manager/Supervisor informed of any problems or potential 
problems which may affect their ability to achieve some or all of their 
objectives and performance standards. 
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8. PERFORMANCE MONITORING, REVIEW AND ASSESSMENT 

8.1. Performance monitoring 

Performance at the individual level must be continuously monitored to enable the 
identification of performance barriers and changes and to address development and 
improvement needs as they arise, as well as to - 

• determine progress and/or identify obstacles in achieving objectives and targets; 

• enable supervisors and employees to deal with performance-related problems; 

• identify and provide the support needed; 

• modify objectives and targets; and 

• ensure continuous learning and development. 

8.2. Performance review and assessment 
(Half-yearly review form at Template 5) 

Performance review meetings are an integral part of the monitoring process. These reviews 
must take place as often as is practical and/or quarterly. The reviews are necessary to 
motivate and to reveal to the employee areas that need improvement and if required, to 
modify the PA. 

8.2.1. Assessing performance 

The criteria upon which the performance of an employee must be assessed consists of two 
components - 

• Performance should be assessed against KPAs (OUTPUTS):- performance should 
be assessed against the Core Competency Requirements (INPUTS). 

• Every employee must be assessed against both components with a weighting of 
80:20 allocated to the KPA and CCR respectively. 

• The municipality must decide which of these CCRs are critical for the job in question. 

• Once the relevant CCRs have been selected, they must be weighted. 

• Weights allocated to selected CCRs must be expressed as a percentage, 
aggregated a total of 100%. 

• The process applies to all employees. 
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8.2.2. The supervisor should prepare to - 

• Reviewing the previous period and objectives and targets for the next period; 

• Reviewing support needed and drafting training and development needs; 

• Seeking appropriate feedback from relevant role-players to support the process; 

• Reviewing and updating all relevant documentation; and 

• Identifying internal/external factors affecting the employee’s performance. 


8.2.3. The employee should prepare to - 

• Reviewing previous objectives and identifying possible new objectives; 

• Collecting supporting facts on performance delivered; 

• Identifying factors that affected his/her performance; 

• Identifying support that will be needed as well as possible training and development 
needs; and 

• Reflecting on the feedback to be given to the supervisor. 

• The review should be a one to one discussion between the supervisor and the 
employee. 

• The content and outcomes of the half-yearly feedback session and the end of year 
assessment should be signed by both parties. 

• The December review is the mid-year review and the June review is, in fact, the 
“end-of-cycle” annual performance review. 

• At all levels the periodic reviews must also include a discussion on the employee’s 
development plan requirements. 

• The final assessment discussion must take place at the end of the performance 
cycle and coincides with the end of the financial year, i.e. June of each year. 

• The result of the assessment discussion and evaluation is an assessment score for 
the employee’s performance that is the total of the individual KPA and CCR’s 
assessment scores. 
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8.2.4. The assessment discussion should enable - 


• An opportunity for the employee to assess his/her own performance and its 
contribution to organisational goals and to identify areas of improvement; 

• An opportunity for the supervisor to provide formal feedback on performance over 
the year and to identify ways of improving what was achieved; 

• An opportunity for the employee to contribute to, and respond to comments 
regarding his/her performance and identify issues beyond his/her control that limit 
the achievement of results; 

• An open discussion between the employee and his/her supervisor in which 
achievements can be fully recognised and ideas for problem solving agreed; 

• Agreement on an overall assessment score reflecting judgement on the level of 
achievement attained in terms of the performance agreement; and 

• An opportunity for the supervisor and the employee to agree on areas of personal 
development. 

9. THE DOCUMENTATION 

All employees are required to sign an Employment Contract, Job Description, a 
Performance Agreement with declaration of business interests. 


10. SCORING PERFORMANCE 

An employee will be scored by his/her Manager. The Manager will be required to obtain 
input from relevant sources before completing the scoring. 

The employee will also be required to score him/herself prior to the review. This will ensure 
that the employee is involved in the review discussions. 
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^he assessment of the performance of the employee will be based on the following rating 
scale: 


Level 

Terminology 

Description 

Rating 

1 2 3 4 5 

5 

Excellent 

performance 

Performance far exceeds the standard expected of an 
employee at this level. The appraisal indicates that the 
Employee has achieved above fully effective results 
against all performance criteria and indicators as 
specified in the Performance Agreements and 
Performance plan and maintained this in all areas of 
responsibility throughout the year. 


4 

Performance 

significantly 

above 

expectations 

Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the 
Employee has achieved above fully effective results 
against more than half of the performance criteria and 
indicators and fully achieved all others throughout the 
year. 


3 

Satisfactory 

Performance fully meets the standards expected in all 
areas of the job. The appraisal indicates that the 
Employee has fully achieved effective results against all 
significant performance criteria and indicators as 
specified in the Performance Agreements and 
Performance Plan. 


2 

Below 

satisfactory 

Performance is below the standard required for the job in 
key areas. Performance meets some of the standards 
expected for the job. The review/assessment indicates 
that the employee has achieved below fully effective 
results against more than half the key performance 
criteria and indicators as specified in the Performance 
Agreements and Performance Plan. 


1 

Poor 

Performance 

Performance does not meet the standard expected for 
the job. The review/assessment indicates that the 
employee has achieved below fully effective results 
against almost all of the performance criteria and 
indicators as specified in the Performance Agreements 
and Performance Plan. The employee has failed to 
demonstrate the commitment or ability to bring 
performance up to the level expected in the job despite 
management efforts to encourage improvement. 



Where a Manager and employee differ in their scores a discussion should be held to agree 
on a final score. The Manager’s decision, however, is final. 


1 Ihe rating scale wasintnoduced through the Local Government: Municipal Performance 
RegulationsforMunicipal Managersand Managersdirectly Accountable to Municipal Managers 
2006, Department of Provincial and Local Government. 
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11. CORE COMPETENCIES 

Every Employee, no matter at what level or within what function, is required to demonstrate a 
number of behaviours and skills that are considered core to achieving the objectives of the 
municipality. The competencies represent behaviours that, when displayed by Employees, will 
contribute to outstanding performance within the Greater Taung Local Municipality The weighting 
allocated to the Core Competency Requirements is 20% out of a total of 100%. 

The municipality must also select competencies required for the attainment of the objectives of 
the Municipality in all the different job at the level of section 57 employees from the Core 
Competencies below, which are drawn form the Local Government: Municipal Performance 
Regulations for Municipal Managers and 
Managers directly Accountable to Municipal Managers, 2006. 


Of the all the Core Competency Requirements below for section 57 employees, 5 critical ones 
must be selected and included in a Performance Plan. In the case of the Municipal Manager and 
direct reports the ones endorsed are compulsory. 


CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR) 

Core Managerial and Occupational Competencies 

V (Indicate 

choice) 

Weight 

Core Managerial Competencies: 



Strategic Capability and Leadership 



Programme and Project Management 



Financial Management 

compulsory 


Change Management 



Knowledge Management 



Service Delivery Innovation 



Problem Solving and Analysis 



People Management and Empowerment 

compulsory 


Client Orientation and Customer Focus 

compulsory 


Communication 



Honesty and Integrity 



Core Occupational Competencies: 



Competence in Self Management 

Interpretation of and implementation within the legislative and 
national policy frameworks 



Knowledge of developmental local government 



Knowledge of Performance Management and Reporting 



Knowledge of global and South African specific political, social 
and economic contexts 



Competence in policy conceptualisation, analysis and 
implementation 



Knowledge of more than one functional municipal field / 
discipline 



Skills in Mediation 



Skills in Governance 



Competence as required by other national line sector 
departments 
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CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR) 

Core Managerial and Occupational Competencies 

V (Indicate 

choice) 

Weight 

Exceptional and dynamic creativity to improve the functioning of 
the municipality 



Total Percentage 

- 

100% 


Two competencies, namely customer service and teamwork are considered to be core and must 
appear in every Employee’s performance agreement or scorecard of permanent employees. The 
third competency, namely service delivery, is optional, and it is at the discretion of the 
Manager/Supervisor to decide whether or not to include it on the Employee’s Performance 
Agreement. 


The table below provides the referred to above: 


Competency 

Definition 

Customer 

Service 

CORE 

Whether providing a service to an internal or external customer this means 
trying to find out what the needs of the customer are and then meeting these 
needs. At a minimum Employees are required to react to customer needs by 
following up on queries, keeping promises, being honest in all their dealings, 
adhering to the policies, procedures and delegations of the Municipality, 
keeping the customer up to date, being friendly and helpful and solving 
problems quickly and without argument. Ideally all Employees, especially those 
at a management/supervisory level are required to be proactive by trying to 
understand the underlying needs of the customer and providing an appropriate 
service based on these underlying needs. 

Teamwork 

CORE 

In order to be successful and to meet our service delivery requirements it is 
essential that all Employees co-operate and communicate with each other. This 
is measured by the extent to which an Employee does his/her share of the 
work; helps out in times of crisis, supports decisions taken by the Greater 
Taung Local Municipality, makes an effort to communicate with team members 
so that he/she knows what is going on in other areas besides his/her own and 
provides information to others on what he/she is doing. At a 

Management/Supervisory level Employees are required to facilitate a friendly 
working environment where co-operation is encouraged, where conflicts are 
resolved quickly and amicably and where information is communicated so that 
there is a common knowledge and understanding of Greater Taung Local 
Municipality activities. 

Service 

Delivery 

OPTIONAL 

This is about wanting to work well to achieve a high standard by trying to 
improve on the way things are done and by working towards achieving the work 
objectives. It is also about putting plans into action, meeting deadlines, taking 
initiative and solving problems to make sure that things get done. Employees do 
not wait to be told to do something but rather are encouraged to use their 
initiative to make sure that things get done accurately and efficiently. 


12. REVIEWING PERFORMANCE 

Two review sessions are held as follows: 

1. A mid-year review is conducted in January to assess the relevance of the objectives as well 
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as the Employee’s performance against the objectives. The employee is not scored at this 
stage. 

2. A formal final review is conducted after the adoption of oversight committee report (April). The 
final performance score is used to determine the link to reward system. 

3. A remedial action/ remedial action plan for the Employee must be developed at the end of the 
final review. 

13. THE LINK TO REWARD - Fixed-Term Contract Employees 

For fixed-term contract employees, remuneration is linked directly to performance in the following 
two ways: 

a. Through the award of an annual bonus; and 

b. Through the payment of an annual salary increase. 

These awards are based on performance as measured against the performance management 
system. 

The purpose of linking performance to financial reward is to motivate employees towards the 
successful implementation of business strategies, and to increase overall organisational 
motivation and efficiency. 

The system is designed to reward superior performance. The same scheme framework applies 
to all participants and requires meeting pre - set targets, as defined in the performance 
agreement. 

The targets will be set by the management of Greater Taung Local Municipality at the beginning 
of the financial year, and will be taken from the Municipality’s Service Delivery Budget 
Implementation Plan. At the end of the year performance is measured against the set targets and 
the bonus is accordingly calculated. 
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13.1. The Bonus Scheme 

Employees on fixed-term contracts are eligible for a performance bonus of between 5% and 14% 
of their total annual package. 

(Establishment of the remuneration committee in terms of section 57 of the Systems Act) 

• Rating Performance 

Performance is measured against a performance plan i.e. previously established and agreed 
performance targets. A performance score is calculated according to key performance 
indicators. Performance scores are added together to give an overall performance score 
using the assessment rating calculator 2 . The amount of the bonus is determined by the total 
performance score. 

• Award Determination (applicable to level 0-2) 

• The range of earning as a percentage of annual salary (Total Package) is shown in the table 
below: 


Final Score (%) 

Bonus Amount 

150% and above 

10% - 14% of Annual Salary 

129% - 149% 

5% - 9% of Annual Salary 

Below 129% 

0% Bonus 


Performance scores below 129% are not eligible for a bonus. 

13.2. Annual Increase 

Fixed-term contract employees’ all-inclusive annual remuneration package shall be adjusted 
annually through cost-of-living adjustments based on market indicators as determined by the 
Executive Committee. 

Annual cost-of-living adjustment will not be linked to performance. The annual increase will be 
awarded annually at the beginning of the financial year or any other date determined by the 
Council. 


Local Government: Municipal Performance RegulationsforMunicipal Managersand Managers 
directly Accountable to Municipal Managers 2006, Department of Provincial and Local Government. 


Page 105 of 126 




13.3. Administration of Bonuses 

1. The final decision regarding the amount to be allocated as a bonus will be at the sole 
discretion of the Evaluation Panel 3 and the Executive Committee. 

2. Should external factors play a major role in impacting negatively on an employee’s ability to 
meet the required standards of performance, it is the responsibility of the employee to have 
raised this during the year or to negotiate altered Key Objectives in the performance plan 
scorecard. 

3. In the event of an employees’ services being terminated as a result of retrenchment, death or 
retirement including approved early retirement and ill health early retirement, they will be 
entitled to bonus scheme participation up to the last day of employment i.e. a pro-rata 
performance score will be calculated, with a corresponding pro-rata bonus payment. For other 
reasons of termination an employee ceases to participate in the bonus scheme and will have 
no claim on any pro-rata bonus scheme points, which may be in the process of accruing 
during the year under review. 

4. In the event of resignations, an employee ceases to participate in the bonus scheme and will 
have no claim on any pro-rata bonus scheme points, which may be in the process of accruing 
during the year under review. Employees must be in the employment of the Municipality at 
the time that the final reviews are done, even if the resignation is effective after the end of the 
financial year. 

5. Annual packages must be pro-rated in the event of interim increases awarded to Managers, 
promotions, transfers between regions and appointments during the financial year i.e. Level 3 
employees promoted to a Level 2 position during the year will be eligible on both levels on a 
pro-rata basis. 

6. Employees starting during the financial year will only be eligible on a pro-rata basis, from date 
of employment, for the bonus. 

7. The Evaluation Panel and the Executive Committee will review the Performance Reward 
Scheme on an annual basis. 

14. THE LINK TO REWARD - Permanent Employees 

Employees who have not signed fixed term contracts within the Greater Taung Local Municipality 
remain permanent employees of the Greater Taung Local Municipality and are subject to the 
conditions of service of the bargaining council. This means they receive an annual agreed 
increase negotiated through the South African Local Government Bargaining Council and 
performance based rewards are non-cash. 

14.1. Types of Rewards 

There are two types of non-cash rewards within the performance management system: 


3 For purposes of evaluating the annual performance of the municipal managerand higher 
direct reports, an evaluation panel will have to be constituted in termsof clause 27 (1) (d) 
and (e) of the Local Government: Municipal Performance Regulations for Municipal Managers 

and Managersdirectly Accountable to Municipal Managers 2006. 
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1. Formal Rewards Linked to personal scorecards - this reward is allocated to an 
individual and is determined by the score on the employee’s scorecard. It is given out 
at the end of the formal review in July. 

2. Informal rewards - very low cost and linked to motivational team building 

3. Formal rewards linked to personal scorecards- Employees, who perform well and 
receive an above average rating during their performance review, are eligible to 
receive some form of non-cash reward. These non-cash rewards are given separately 
from the pay and benefits package. 
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Score Obtained on 

Performance 

Agreement 

Suggested Non-cash Rewards 

(the Employee may be eligible for ONE of the options listed below) 

85-100 

1. Employee is granted three “free” leave days i.e. the Employee is 
entitled to a long weekend. The Manager/Supervisor and Employee 
must agree on the dates for the long weekend. This leave must be 
taken within three months of it being awarded otherwise it will be 
forfeited. 

2. The Employee is able to attend a conference/seminar relevant to 
his/her work. The Manager/Supervisor and Employee must both 
agree that the conference/seminar is of an appropriate topic. The 
amount spent on sending the Employee to the conference (including 
any travel/accommodation requirements) may not exceed the rand 
value of three days leave i.e. the rand value of three days of the 
Employee’s total package. 

3. The Employee may select a work tool that will enhance his/her 
ability to perform better in his/her job. The Manager/Supervisor and 
Employee must both agree that the tool selected is appropriate for 
the work the Employee is required to do. The amount spent on the 
work tool may not exceed the rand value of three days leave i.e. the 
rand value of three days of the Employee’s total package. Should 
the Employee leave the employ of the Greater Taung Local 
Municipality the work tool will remain the property of the Greater 
Taung Local Municipality. There are fringe benefit tax 
consequences if Employees are “given” the work tool. 

70-84 

• Employee is granted one and a half “free” leave days i.e. the Employee 
is entitled to a long weekend. The Manager/Supervisor and Employee 
must agree on the dates for the long weekend. This leave must be 
taken within three months of it being awarded otherwise it will be 
forfeited. 

• The Employee is able to attend a conference/seminar relevant to 
his/her work. The Manager/Supervisor and Employee must both agree 
that the conference/seminar is of an appropriate topic. The amount 
spent on sending the Employee to the conference (including any 
travel/accommodation requirements) may not exceed the rand value of 
one and a half days leave i.e. the rand value of one and a half days of 
the Employee’s total package. 

• The Employee may select a work tool that will enhance his/her ability to 
perform better in his/her job. The Manager/Supervisor and Employee 
must both agree that the tool selected is appropriate for the work the 
Employee is required to do. The amount spent on the work tool may not 
exceed the rand value of three days leave i.e. the rand value of one 
and a half days leave of the Employee’s total package. Should the 
Employee leave the employ of the Greater Taung Local Municipality the 
work tool will remain the property of the Greater Taung Local 
Municipality There are fringe benefit tax consequences if Employees 
are “given” the work tool. 

50-60 

• Incentives for recognition of performance 

40 - 59 

No reward 

0-39 

Compulsory performance counseling 


4. Performance scores should be quality assured by the Evaluation Panel. 
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5. The awarding of rewards is not guaranteed to an Employee if he/she achieves a 
performance score of 70 or above. The awarding of an award is subject to the quality 
assurance of the Finance Department and the financial status of the Greater Taung Local 
Municipality 

The process for applying any of the above non-cash reward schemes to ensure consistency, 

transparency, fairness and affordability is as follows: 

1. After conducting the Performance Reviews for all his/her staff, the Manager/Supervisor 
prepares a summary report detailing the results of the reviews for his/her department and the 
potential link to reward. 

2. The Departmental Manager assesses the results of all the performance reviews conducted in 
his/her department and considers the following: 

• Are the performance scores given by a certain Manager/Supervisor all high or all low? A 
Department Manager should determine the reason for a Manager/Supervisor scoring all 
his/her Employees either very high or very low. Are the objectives too easy / difficult or 
are the performance indicators too vague thus allowing for subjective measures? 

• If a Manager/Supervisor is scoring his/her Employees high then it should follow that 
he/she has achieved his/her objectives. It does not make sense for a Manager/Supervisor 
not to achieve his/her objectives when his/her Employees have all achieved theirs. This is 
an indication that something has gone wrong in the planning phase of the performance 
management process. 

3. The Departmental Manager will submit his/her suggestions for non-cash rewards to the PMS 
Project Team. 

4. The PMS Project Team will audit these results and prepare a summary for the Municipal 
Manager. This summary will show the percentage of Employees in each category i.e. what % 
of Employees fall into the 85 - 100 performance score category and so on. This summary will 
also be broken down to show the results for each department. The report will include any 
areas of concern that need to be brought to the Municipal Manager’s attention, as well as the 
expected costs associated with awarding the non-cash rewards. 

5. The Municipal Manager will obtain authorisation from the Executive Committee before 
approving the non-cash rewards. 

6. The PMS Project Team will then communicate the results of the approved rewards to the 
Department Managers. 

7. Each Employee who obtained the required performance score and whose reward has been 
authorised by the Municipal Manager should then be requested to meet with his/her 
Manager/Supervisor to receive feedback on his/her reward. If the Employee’s non-cash 
reward has not been approved the Employee should be provided with the reasons. If the 
Employee receives a non-cash reward this should be discussed with him/her and ultimately 
given to him/her in writing. A copy must be kept on his/her staff file. 

• Informal Rewards 
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Informal Rewards are spontaneous rewards and forms of recognition that can be 
implemented with minimal planning and effort, by any level of manager or colleague of 
employees. As part of the performance reward scheme managers must plan to make use of 
some of the informal rewards. 

The following ‘menu of options’ are considered, (whilst by no means exhaustive): 

NO COST 

• Call an employee into your office just to thank them - don’t discuss any other issue. 

• Post a thank-you note on their desk or personal computer. 

• Have a member from the senior management team call the employee to thank him/her for the 
job well done, or have him/her visit the employee at his/her place of work. 

• Write them a personalised (handwritten) letter of thanks or a thank you card. 

• Publish their achievements on the Notice Boards or Internal newsletters. 
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LOW COST 

• Arrange a meal out for employee and spouse. 

• Sponsor a visit to the Health Spa or Beauty Parlour. 

• Cover the person’s desk with balloons/flowers. 

• Give a magazine subscription. 

• Movie tickets or tickets to local events. 

• A cap 

• A key ring/case 

• A tie 

• A calculator 

• A wallet 

• An umbrella 

• A pair of sunglasses 

• An engraved pen & pencil set 

• A sports shirt / ladies blouse 

• A clock or watch 

• A Cellphone 

15. ROLES AND RESPONSIBILITIES 

The Municipal Manager is the custodian of the performance management system on behalf of the 
Mayor. However, it is the responsibility of the Human Resources (HR) Division to communicate 
the system to all Employees, ensure that the system operates effectively and as such is required 
to exercise some form of quality control. Managers/Supervisors who require assistance in 
planning performance, coaching or in conducting performance reviews are encouraged to contact 
the Performance Management Specialist for guidance. The responsibility however, for ensuring 
that Employees’ performance is managed rests with the Manager/Supervisor of the Employees 
and not with the Performance Management Specialist. 

The Performance Management Specialist will liaise with the HR Division to organise the 
necessary training courses to equip Managers/Supervisors with the skills to use the Performance 
Management System effectively. The Human Resources Division will guide management in 
terms of the training budget available. 

From time to time the HR Division will conduct follow-up and evaluation studies, including attitude 
surveys to assess the effectiveness of the system. Amendments to the system, to improve its 
effectiveness, will be made from time to time, as appropriate, by the HR Department and 
communicated to Employees. 

It is suggested that each Department appoint a Performance Management Champion who will be 
responsible for assisting the Director in the smooth roll out and implementation of the system. 
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16. THE LINK TO TRAINING & DEVELOPMENT 

Every Employee is required to have a Personal Development Plans (ILP) that is prepared at the 
end of the formal performance review. These plans should form a key part of the skills 
development planning process. Personal Development Plans provide the opportunity for 
Managers/Supervisors and Employees to jointly identify training and development needs in order 
to improve job performance and to support individual development. 

The Personal Development Plans, which must be completed annually, records the actions 
agreed to improve performance and to develop skills and competencies. It must be developed to 
improve the ability of the Employee in their current job but also to enable Employees to take on 
wider responsibilities and extend their capacity to undertake a broader role where appropriate. 
Where applicable it should also contribute to enhancing the potential of individuals to carry out 
higher-level jobs. This plan therefore contributes to the achievement of continuous development 
of Employees within the municipality. This Personal Development Plans should be used by the 
head of the department to develop a comprehensive Department level skills plan. 

Managers are encouraged to use development activities other than training courses when 
preparing the learning plan. Such development activities may include: 

• On-the-job training: This involves structured training in which the subject matter expert within 
the department/Department works with the Employee to build that Employee’s skill level; 

• Mentoring: This involves identifying a senior person within the department or organisation 
who will act as a teacher, role model, trusted advisor, challenger, encourager and counsellor; 

• Self Study: This requires the Employee to conduct research in a particular area in order to 
develop knowledge in that area; 

• Reading; 

• Part time study; 

• Involvement in a specific project or task force; 

• Secondment to another section/department to deepen understanding of work flow; 

• Delegation of an aspect of the Manager’s/Supervisor’s work to the Employee to stretch the 
Employee. 

16.1. Personal Development Plans 

Personal Development Plans will systematise the Greater Taung Local Municipality’s approach to 
training and development by ensuring that all Employees’ training is carefully planned. The main 
benefits of Personal Development Plans are that they: 

• Assist Managers/Supervisors and Employees to identify the competencies needed for their 
current position; 

• Provide a structured framework for assessing the skill needs of individuals against 
organisational imperatives; 

• Assist the training and development department to develop a consolidated workplace skills 
plan for the organisation and to determine training costs; 

• Help Employees to plan and achieve their career goals; 

• Increase Employee motivation and commitment to the organisation. 
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16.2. Guidelines for Employee Development 

Managers should keep the following issues in mind when discussing Employee development: 

• Encourage Employees to take an active role. Discussions should be Employee-driven. 

• Look at how to maximise the use of Employees' strengths and talents. 

• Focus on development in current job. 

• Use task forces and special projects as opportunities for development in particular areas. 

• Attempt to understand Employee's motivation and interests. 

• Be realistic regarding advancement opportunities. 

• Create mentor relationships where appropriate. 

• Consider lateral transfers for Employee development purposes. 

• Tie training programs to individual development. 

• Follow-up periodically throughout the year. 
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17. THE LINK TO EMPLOYMENT EQUITY 

Performance management can contribute to the achievement of the Greater Taung Local 
Municipality’s Employment Equity strategy in a number of ways: 

• By making Employment Equity a key objective for each Manager/Supervisor, the Greater 
Taung Local Municipality is ensuring that line and senior management take responsibility for 
meeting their employment equity objectives. 

• The Personal Development Plans must reflect tasks relevant to assisting selected Employees 
in developing into senior positions thus contributing to enhancing the potential of individuals to 
carry out higher-level jobs. 

• During the planning phase of the performance management cycle, objectives that are set for 
selected individuals should expose them to more and more challenging tasks so that, when 
they are promoted, they have already been exposed to higher level tasks. 

18. THE APPEALS PROCEDURE 


Should Employees not agree with the contents of their performance agreement after the planning 
discussion or with the final scores that are allocated to them by their Manager/Supervisor after 
the review discussions, they may elect to follow the Greater Taung Local Municipality’s grievance 
procedure. 

19. MANAGING POOR PERFORMANCE 

Should an Employee not be achieving the objectives in his/her performance agreement the 
Manager/Supervisor should assist the Employee by managing his/her performance more closely. 
It is not appropriate that the first time an Employee hears about his/her non-performance is at the 
formal performance review. Employees must be coached and given feedback throughout the 
year. 

20. TRAINING FOR MANAGERS/SUPERVISORS 

All Managers/Supervisors will be required to attend the training courses to ensure that they are 
equipped with the necessary skills to effectively manage performance within their directorates / 
departments. 
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21. CONCLUSION 

Inclusivity, participation and transparency will be the overriding principles applied in the 
implementation of this policy. It also envisaged that through this policy and attached tools the 
Municipality will start to appreciate the importance and role of Performance Management in the 
context of a developmental local government. 

Templates 

1 - Performance Agreement 

2 - Performance Plan 

3 - Personal Development Plan 

4 - OCR’s Guide 

5 - Half-yearly/ quarterly review form 

6 - Annual Appraisal form 

7 - Rating calculator 
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Planning, Budgeting and Performance Management 
Integrated Operational Process Plan 
(Performance Plan) 

Output: 

2015/16 IDP, Budget and Performance Measures 
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This process plan will be utilized as a road 
map by the councillors, officials and 
stakeholders of GTLM to ultimately arrive 
at the approval of the following 
documentation: 

> Draft & Final IDP; 

> Draft & Final Budget; 

> Service Delivery and Budget 
Implementation Plan; 

> Performance Planning and Reporting. 

The new approach of referring to financial 
years stretching from 01 July to End June 
will be applied as follows: 

(y-1) Refers to the previous financial year; 
(yO) is the current financial year; and 
(y+1) is the next financial year. 


Introduction 

The approval of the framework by council 
will also give effect to legislation which 
requires that the development of the IDP 
be delegated to the Municipal Manger or 
when relevant; The Acting Municipal 
Manger; to ensure that all due processes 
are entertained to ensure the development 
of credible integrated development 
planning to realize the long term vision of 
the residents of Greater Taung. 
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Notice should be also be taken that the 
Process Plan of Greater Taung LM need 
to be aligned with the framework of Dr 
Ruth S Mompati DM to ensure proper 
coordination and alignment of planning. 

Provincial Departments are crucial to 
inform these processes and are there for 
requested to play a pro-active role in 
especially the development of the IDP. 

Notice should be taken that this plan also 
cover the Performance Plan and activities 
relevant to Performance Management. 




Link between CBP, IDP & PMS METHODOLOGY 

The table is relevant for the 5 year cycle processes. 


Phase 

CBP Phases 

IDP Phases 

PMS Outputs/Outcomes 

Key Performance Area / 
Thematic Areas 

0 

Preparation 

Preparation 



1 

Gathering Planning 
Information 

Analysis 

Performance Management 
Framework 


2 

Consolidate Planning 
Info 

Objectives & Strategies 

Service Delivery and 
Budget Implementation 
Plans with clear 
indicators: 

• Targets 

• Outputs 
• Outcomes 

• Basic Services 

• Financial & Administrative 
Capacity 

• Governance & Public 
Participation 

• Local Economic 

Development 

• Labour Matters 

3 

Planning the Future 

Project 

4 

Preparing 

Implementation 

Integration 

All Integrated Sector Plans & 
Programmes 

5 

Monitoring & 
Implementation 

Approval 

Quarter Reports, Bi-Annual Assessment, Annual & Auditor 

General Report 
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IDP Process Plan - Phases: 


Phase 

CBP 

IDP 

Timeframes 

Target Date 

0 

Preparation 

Process Plan 

Ten Months before the start of the Fin Year 

End Aug (yO) 

1 

Gathering Planning Information 

Analysis 

August to November (yO) 

End Nov (y0) 

2 

Consolidating Planning Info 

Objectives & 
Strategies 

October to January (yO) 

End Jan (yO) 

3 

Planning the Future 

Project 

October to January (yO) 

End Jan (yO) 

4 

Preparing Implementation 

Integration 

November to January (yO) 

End Jan (yO) 




Allow time for budget alignment. 

5 

Monitoring & Implementation 

Draft Approval 

90 Days before the start of the Fin Year. 

31 March (yO) 

Final Approval 

30 Days before the start of the Fin Year. 

31 May (yO) 


Chart of CBP, IDP, PMS & Budget Process 


Year* 

(yo) 

(yo) 

(yo) 

(yo) 

(yo) 

(yo) 

(yo) 

(yo) 

(yo) 

(yo) 

(yo) 

(yo) 

Month * 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

A 

pr 

May 

Jun 

Jul 

Week * 

£ 

2 

* 

i 

UL 

* 

3 


1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

4 

1 

2 

3 

3 

IDP 

0 

Preparation 

Process Plan 

Prepare CBP 








































□ 

1 

Analysis 









CBP 

ISDP 

CBP 

ISDP 

CBP Analysis 
Consolidation 

PTT 

IDP Steering 
Committee 
Recommend 
to IDP Rep 
Forum 

























2 

Objectives & 
Strategies 

















Portfolio 
Committees 
(PTTs) 
Recommend 
to IDP 

Steering Com 

IDP Rep 
Forum 

Recommend 
to Council 





















3 

Project 





































4 

Integration 





































5 

Approval 

















r 

_ 

_ 

□ 

r 



u 

Submit Draft 
to Council 

Invite Input 

Final 

Approval by 
Council 

Submit as per 
Legislation & 
Publish 





Budget 

Entertain All Budget Processes, Policies & Plans 

Budget Alignment to IDP 

Review Current Budget - Budget Adjustment 


PMS 

Sec 46 

Report to AG, 
Year End 
Performance 
Assessment 


1 st Quarter 
Report 



2 nd Quarter 
Report, 
Bi-Annual 
Assessment, 
Table Annual 
Report, 
Establish 
Oversight 
Committee 

Oversight 

Process 

Approve 

Oversight 

Report 

3 rd Quarter 
Report 


Top Layer 
SDBIP, 
Technical 
SDBIPs, PAs 

4 th Quarter 
Report, 
Publish 
Relevant PMS 
Docs, Submit 
Docs to MEC 
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Detailed IDP Process Plan 


Activities 

Timeframe 

Responsibility of: 

Notes 

Need Council 
Resolution 

Phase 0 - Preparation Phase: 

Aug (yO) 




Draft & Adopt The Process Plan. 

31 Aug 

MM 

Based on Dr RSM DM 
Framework. 

Yes 

Phase 1 - Analysis Phase: 

Aug (yO) 




Gather information from wards through the CBP 
Process. 

End Nov 

Speaker, Ward 
Councillors & CDWs 

Ward Councillors to lead 

CBP & complete Ward 

Plans. 


Compile IDP Stakeholder List. 

End Nov 

Communications 

Publish to invite. 

Yes, Final IDP 

Consolidation of information gathered from 

CBP and other sources. 

End Nov 

SM 

Ward Councillor need to 
confirm integrity of data. 


Verify information with other institutions. 

End Jan 14 

Directors 

Include Dr RSM DM. 


Executive Summary of information. 

End Jan 14 

SM 


Yes, Final IDP 

Develop specific analysis on demand. 

End Feb 14 

Relevant Director 

DBSA 


Phase 2 - Objectives & Strategies 

Oct-Jan (yO) 




Review Vision, Mission & Values. 

Completed 

IDP Rep Forum 

Consult IDP Rep Forum. 

Yes, Final IDP 

Portfolio Committees form Project Task Teams 
by Co-opting Resource Persons. 

End Nov 

Portfolio Committees 

To address the issues as 
identified in the analysis 
phase and CBP process. 

Established in 
IDP Rep Forum 

Develop & Prioritize Detailed Objectives & 
Strategies. 

End Jan 

Portfolio Corns 
(PTTs) IDP Steering 
Com 

IDP Rep Forum 

Develop SMART Objectives 
& Strategies. 

Yes, Final IDP 

Develop Budget Policies. 

End Jan 

CFO 

Budget Steering Com 


Yes, Final IDP 

Phase 3 - Project Phase 

Oct 14-Feb (yO) 




Design Detailed Project Proposals. 


PTT 

Projects with committed 
funding. 

Yes, Final IDP 

Give technical guidens to Prioritize Projects. 


PTT 

Highlight Technical reasons 
for prioritization. 

Yes, Final IDP 

Capture Projects. 


Relevant Directors 

MIG and Project Register 

Yes, Final IDP 
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Activities 

Timeframe 

Responsibility of: 

Notes 

Need Council 
Resolution 





Phase 4 - Integration Phase 

Nov 14-Feb (yO) 



District Wide IDP Rep Forum Meeting. 

End March 

RSM DM 

Ensure participation of 

GTLM IDP Stakeholders. 


Integrate Progammes & Projects with all other 
relevant stakeholders. 

Feb 

Relevant Directors 

Take part in BIF & DrRSM 

DM IDP Rep Forum. 

Yes, Final IDP 

Align Budget & IDP 

End Feb 

IDP & Budget 
Steering Committee 


Yes, Final IDP 
& Budget 

GTLM IDP Rep Forum Meeting. 

End Feb 

Mayor, MM, 
Directors, SM, 
Political Office 
Support Staff 



Budget Summary 

End March 

CFO 


Yes, Final IDP 

Five Year Financial Plan 

End March 

CFO, Budget 
Steering Committee 


Yes, Final IDP 

Five Year Capital Investment Programme 

End March 

CFO, Budget 
Steering Committee 


Yes, Final IDP 

Five Year Action Programme 

End March 

MM, Directors 


Yes, Final IDP 

Integrated Institutional Plan and Programme: 





Employment Equity Plan 

End March 

Corporate Services 


Yes 

Workplace Skills Plan and Programme 

End March 

Corporate Services 


Yes 

Health and Safety 

Ongoing 

Corporate Services 



Organizational Structure 

End March 

Corporate Services 

Review only if required to 
align with IDP. 

Yes 

Integrated Monitoring and Performance 
Management System: 

End March 




PMS Framework 

End March 

MM, Exco 


Yes 

SDBIPs 

Mid Jun 

MM, SM, Mayor 


Table 

Phase 5 - Approval 

End May (yO) 




Table Draft to Council 

End March 




Final Approval of IDP & Adoption by Council. 

End May 

Council 


Yes 

Submit to MEC, National & Provincial Treasury, 

10 Jun or within 

MM, SM 

All must acknowledge 
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Activities 

Timeframe 

Responsibility of: 

Notes 

Need Council 
Resolution 

DPLG, Legislature & Dr RSM DM 

10 days 


receipt. 



Operational plan of key IDP & PMS activities that need to take place: 


Activity 

Timeframe 
(Deadline) 
of Activity. 

Timeframe to 
report on or 
referred to. 

Finance 

£L 

9 

PMS/SDBIP 

Resolution 

Responsible 

Person/s 

and/or 

Portfolio 

Reference to 
Legislation. 

September (yO) 









Monthly Budget Statement. 

10 Sep 

Aug 

X 




CFO 

MSA 41, MFMA71 

Monthly Performance Report. 

25 Sep 

Aug 



X 


Dirs, MM 

MFMA 52, 166 

October (yO) 









Monthly Budget Statement. 

10 Oct 

Sep 

X 




CFO 

MSA 41, MFMA 71 

Monthly Performance Report. 

25 Oct 

Sep 



X 


Dirs 

MSA 41 and MFMA 71 

1st Quarter review of section 57 employees. 

25 Oct 

Jul to Sep 



X 


MM 

PPMR 15 (2) 

1st Quarter report on budget implementation. 

30 Oct 

Jul to Sep 



X 


Dirs 

MFMA 52 and 166 

November (yO) 









Monthly Budget Statement. 

10 Nov 

Oct 

X 




CFO 

MSA 41, MFMA 71 

Monthly Performance Report. 

25 Nov 

Oct 



X 


Dirs 

MSA 41 and MFMA 71 

Employee Satisfaction Survey. 





X 


Corporate Serv. 

PMS Framework 

December (yO) 









Monthly Budget Statement. 

10 Dec 

Nov 

X 




CFO 


Monthly Performance Reports. 

25 Dec 

Nov 



X 


Dirs 

MSA 41 and MFMA 71 

January (yO) 









Monthly Budget Statement. 

10 Jan 

Dec 

X 




CFO 

MSA 41, MFMA 71 

Monthly Performance Report. 

25 Jan 

Dec 



X 


Dirs 

MSA 41 and MFMA 71 

Mayor tables Annual Report to Council. 

Council establishes an Oversight Committee to consider the 
annual report and conduct public hearings on the annual report 

and priorities. 

25 Jan 

Fin Year (y-1) 

X 


X 


Mayor 

MFMA 141, 147 & 149 

Copies of the Annual report are submitted to the National and 
Provincial Treasury Departments, OAG, Legislature and the 
Department of Local Government. 


Fin Year (y-1) 

X 


X 


MM 


MM publicizes Annual Report. 


Fin Year (y-1) 

X 


X 


MM 


2nd Quarter report on budget implementation to Council. 

25 Jan 

Oct to Dec 

X 




MM, Mayor 

MFMA 52 and 166 
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Activity 

Timeframe 
(Deadline) 
of Activity. 

Timeframe to 
report on or 
referred to. 

Finance 

Q- 

9 

PMS/SDBIP 

Resolution 

Responsible 

Person/s 

and/or 

Portfolio 

Reference to 
Legislation. 

Mid-year Budget and Performance Assessment and Risk 
Assessment Reports. 

25 Jan 

Jul to Dec 



X 


Dirs, MM, 
Mayor 


Finalize tariff policies. 


Fin Year (y+1) 

X 




CFO 


Community Satisfaction Survey. 

End Jan 




X 


Corporate Serv 


February (yO) 









Monthly Budget Statement. 

10 Feb 

Jan 

X 




CFO 


Monthly Performance Reports. 

25 Feb 

Jan 



X 


Dirs 

MSA 41, MFMA71 

March (yO) 









Monthly Budget Statement. 

10 Mar 

Feb 

X 




Dirs 


Monthly Performance Reports. 

25 Mar 

Feb 



X 


CFO 

MSA 41, MFMA71 

Council adopts the Oversight Report. 

30 Mar 

Fin Year (y-1) 



X 

X 

Council 


Mayor Table the Draft IDP and Budget 

End Mar 

Fin Year (y+1) 

X 

X 



CFO, MM, 
Mayor 


Develop Draft SDBIPs 

End Mar 

Fin Year (y+1) 



X 




April (yO) 









Monthly Budget Statement. 

10 Apr 

Mar 

X 




CFO 


Monthly Performance Reports. 

25 Apr 

Mar 



X 


Dirs 

MSA 41, MFMA71 

3rd Quarter reports on budget implementation to council. 

25 Apr 

Jan to Mar 

X 




CFO, MM, 
Mayor 


3rd Quarter review of section 57 employees. 


Jan to Mar 



X 


MM 

MSA 16 and MFMA 22 

Publish the IDP & Budget for public comments & input. 


Fin Year (y+1) 

X 

X 



MM 


Send Copy of the draft IDP & Budget to relevant stakeholders. 


Fin Year (y+1) 

X 

X 



CFO, MM 

MFMA 23 

Committee of Council conducts public hearings on the budget. 


Fin Year (y+1) 

X 




Council 


MM submits minutes of the Annual Report meeting to the 
National and Provincial Treasury, OAG, Legislature and the 
Department of Local Government. 


Fin Year (y-1) 



X 


MM 

MFMA 52 and 166 
PPMR 15 (2) 

Publish the Oversight Report. 


Fin Year (y-1) 



X 


MM 


May (yO) 









Monthly Budget Statement. 

10 May 

Apr 

X 




CFO 


Monthly Performance Reports. 

25 May 

Apr 



X 


Dirs 

MSA 41, MFMA 71 

Community consultations and public hearings. 





X 


Speaker, Cllrs 

MFMA 23 

Mayor submits the Final IDP & Budget for approval. 

31 May 

Fin Year (y+1) 

X 

X 



Mayor 


June (yO) 









Monthly Budget Statement. 

10 Jun 

May 





CFO 
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Activity 

Timeframe 
(Deadline) 
of Activity. 

Timeframe to 
report on or 
referred to. 

Finance 

Q- 

9 

PMS/SDBIP 

Resolution 

Responsible 

Person/s 

and/or 

Portfolio 

Reference to 
Legislation. 

Monthly Performance Reports. 

25 Jun 

May 



X 


Dirs 

MSA 41, MFMA71 

Approved IDP and Budget submitted to the MEC for Local 
Government, the National and Provincial Treasury, OAG, 
Legislature and RSM DM. 

10 Jun 

IDP & Budget (y+1) 

X 

X 



MM 

MSA 25 

Give notice to the public w.r.t. IDP & Budget Approval. 

15 Jun 

IDP & Budget (y+1) 

X 




MM, Mayor 


Publish IDP & Budget on website and notice boards. 

15 Jun 

IDP & Budget (y+1) 

X 

X 



Mayor 


SDBIP approved by the Mayor. 

28 Jun 

SDBIPs (y+1) 

X 

X 

X 


MM & Mayor 

MFMA 53 

Publish SDBIPs & sign Performance Agreements 

28 Jun 

SDBIPs (y+1) 


X 

X 




Publish Executive Summaries of IDP & Budget in booklet form 
and distributed to members of the public. 

End Jun 

IDP & Budget (y+1) 

X 

X 



Corporate Serv 

MFMA 69 

July (y+1) 









Monthly Budget Statement. 

10 Jul 

Jun (y-1) 

X 




CFO 

MSA 41, MFMA 71 

Monthly Performance Report. 

25 Jul 

Jun (y-1) 



X 


All Dirs 


Functionality of Ward Committees report 

25 Jul 

(y-D 





Speaker 


Annual evaluation of Section 57 employees. 

28 Jul 

(y-D 



X 


MM 


Fourth quarter report on budget implementation to council. 

30 Jul 

4 in Quarter (y-1) 

X 




Dirs, CFO, MM, 
Mayor 

MFMA 52 

Customer Care Survey 

30 Jul 

(y-D 



X 




August (y+1) 









Monthly Budget Statement. 

10 Aug 

Jul (y-1) 

X 




CFO 

MSA 41, MFMA 71 

Monthly Performance Report 

25 Aug 

Jul (y-1) 



X 


Dirs 

MFMA 52, 166 

Submit Financial Statements & Section 45 Report to OAG 
within 2 months after the end of the Fin Year. 

31 Aug 

Fin Year (y-1) 

X 




CFO, MM 

MFMA 146 

MSA Sec. 45 

Submit annual evaluation of Section 57 managers to Council. 


Fin Year (y-1) 



X 


MM 


IDP & Budget process plan to be tabled by the Mayor to 
Council ten months before the start of the next Fin Year. 

31 Aug 

Fin Year (y+1) 

X 

X 




MFMA 21 
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16 . Consultation and Approval Phase 


16.1. Consultation and Public Participation 

The Public Participation Process and input received from Communities will be 
considered by the Project Task Teams in instances where it conflicts with the 
priorities as identified in the Ward Plan. 

The IDP Rep Forum was held on the 27 th of March 2015 and was attended by xx 
delegates, it was also announced clearly at this event that 21 days will be given 
forwritten input on the draft IDP. 

16.2. Approval by G1LM 

The Draft IDP wassubmitted during a Special Council Meeting held on the 

Input from communities was invited through public advert and through the 
Mayoral IDP & Budget consultation processwhich took place during April 2015. 

The Final IDP and Budget was approved on the ??. 


16.3. Submission and ftiblication of the IDP 

The Greater Taung Local Municipality will publish the Reviewed IDP through the 
relevant media and submit the IDP for 2015/ 16 within 10 daysafterapproval to the 
following stakeholders: 

■ The MEC - Department of Local Government and Traditional Affairs 

■ Provincial Legislature 

■ Provincial Treasury 

■ National Treasury 
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17. Conclusion 



> The 2015/16 Amended IDP is the last revision ofthe 3^ Generation IDPthatwas 
prepared forthe GneaterTaung Local Municipality since the inception of IDPs 
in 2001 and is the 9th IDP that is based on the methodology of Community 
Based Planning. 

> The ward priorities of the previous year were used as the baseline for planning 
purposes but it was reviewed by the respective wards that had the 
opportunity to submit written inputs. 

> The main focus of this amendment was to ensure an improvement on the 
Performance Measuresto address the find ingsof the AuditorGeneral. 


Steyn de J ager 
Strategic Manager 
082 324 3724 
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